


Contents

1 ABOUT THIS REPORT ...t ittt ettt e e et e e et e et e et e et e e e e e e e ea e et e et e enaeannes 1
11 REPORTOVERVIEW ......itieeitee e et e e ete e e e e et e e et e e et e e e s e e et e eaaneeesnassnneeesnsaesnnnaes 1
1.2 REPORTINGSCOPE ANDBOUNDARIES........uuiieiiitiieeieiieeeeesieeeeesnneeesssnneeenns 1
1.3 BASIS OFPREPARATION. ... cititiieetetieeeeesteeeeeateeeseateeeeeaaneesesaneeessnaaeeesnnaesesnnns 1
14 REPORTINGSTANDARD AND SOURCE OFDATA .....ciiiiiieeeceiie e 1
15 REPORTAPPROVAL ....uuititteeesttteeeeettae e e eastaseeeeta e e e eeta e e eeataaesessnnseesssnnaeeessanaaanes 2
1.6 =10 AN N Y= 1 S 2
2 ABOUT THE COMPANY ...uitiiiiieeite ettt eeete e et ee st e eesta e e et aessansestnesanneeesnsessnneeernnns 3
2.1 COMPANY PROFILE. .. .ctuuiiiteeitie e et e et e et e e et e e eeta e e et e e s st e e esa e estneeesnaeesnneeesnrersneees 3
2.2 2023 HONOURS IN2023...... ettt e e e e e e e e et e e et e e e s e e et e eaneeaans 3
3 CONCEPT ANDGOVERNANCE OFSUSTAINABLE DEVELOPMENT................ 5
3.1 CONCEPT ANDMANAGEMENT OF SUSTAINABLE DEVELOPMENT........... 5
3.2 STAKEHOLDER COMMUNICATION MECHANISM ... ccvviiiieeiiieeeeieeerieeann 6
3.3 ESG ASSESSMENT ONVIATERIAL ESGISSUES......ccivviiiieiiiiieeeeeieee e 8
4 CREATING A JOYFUL LIFE THROUGHK ANGQIAOGS CONSIDERATESERVICES............. 9
4.1 HONEST ANDSAFE OPERATION. .. .ccuuueeiitineeeeerieeeeenneeesesneeeeesneeesssneeesesnnaens 9
4.1.1 STANDARDIZING CORPORATEGOVERNANCE .......ciiiviiieereiieeeeerieeeeesnneeeeennnn, 9
4.1.2 FOCUSING ONDIVERSITY OF DIRECTORS.....ccvuuieeiiiiieeeeiiiieeeeeaieeesennneeeeens 9
4.1.3 STRENGTHENING RISK CONTROLMANAGEMENT ....covtiiiiiiieiiieeeeiiee e eeenns 10
4.14 BUILDING SECURITY ..euiiiiiiiiitie ettt e e et e et e e et e e et e e et e e eaneees 13
4.1.5 VALUING INTERNAL INTEGRITY CONSTRUCTION ... .cvuniiiineeerieriieeennnnes 19
4.2 FOCUSING ONSERVICE QUALITY ...iiiiiiiiie e e e e eeeetiar e e e e et e e e e e eeennn e 23
4.2.1 SERVICE STANDARDIZATION ..uuiiitieiiieeiteeetiaeeetee st eeeteesaneesssneessnsssnneeesnaees 23
4.2.2 PRODUCT STANDARDIZATION ....iituiitieeiteeetieeeeteeetneessteeetneessnaeeesneeesneesnnnaes 25
4.2.3 PRODUCTBRANDING .....iitiiiiiiieiit e et e e e e et e e s e e et e e eaneeeea e e eaneeeanneaeannnns 27
4.2.4 BRAND VALUE ...ttt et e e e et e et e e e e e eaaaaees 27
4.3 DRIVEN BY INNOVATION AND INTELLIGENCE ... .ccuuiiiieeiieeeiieeeeieeeeeeeeaneeennnes 29
4.3.1 CONSTRUCTIONOF INTELLIGENT PLATFORM ......civiiiiieecie e e 29
432 4 0 QUALITY SERVICEPROMOTION. .....iitieiiteeiieeeeteeeete e et e e ete e e e eenaeeeaneeennns 37
4.3.3 1 IMPROVEMENT OFOPERATINGEFFICIENCY ....coiiiiiiiiieeeeiie e e e ememe e e eeena e 40
4.4 RESPONDING TOCUSTOMERNEEDS. ......ccuuuiiitiieiiiieeitieeetee e ee et eeaneeesneesannees 42
4.4.1 ENHANCING CUSTOMERSATISFACTION ....ivtueiiieeiteeetieeeeteeeaneeeaneeenneeeens 42
4.4.2 OPENING UPCOMMUNICATION CHANNELS. ... .ccuuiiiieeiiieeeiiieeeeeeeeteeeeaneeeannnas 45
4.4.3 IMPROVING CUSTOMERV ALUE ......iitiiiiieeiieeeieee et ee et e et e e et e e e e enneaes 46
5 PUTTING PEOPLEFIRST TOHELP EMPLOYEESSUCCEED.......ccvuvcvvvneeinnnnn 49
51 PROTECTINGEMPLOYEESOINTERESTS ANDRIGHTS ...uvuuieeeeieeeriiiieeeeeeeeeensnnnnnns 49

5.2 EMPLOYMENT OF OUTSTANDING TALENTS. . cu ettt eeeeeneeaeeeeeeaeneeaseaenseareaensenees LY



53 GUIDING EMPLOYEES TOGROW......uuiiitiiiiiieeeiieeeteeetteeeetee et e e et e eenneeeanneeenns 53
54 OCCUPATIONAL HEALTH AND SAFETY ..uiitiiiiiieciiieee e et e e et e e e e e eaaeees 55
55 CARING FOR THELIFE OFEMPLOYEES.......ccittiiiiieeiieeee et 57
6 PROMOTING CO-GOVERNANCE ANDSHARING IN SUPPCRT OF GREEN OPERATION.....58
6.1 ADVOCATING GREENPROPERTYSERVICES......cccivviieeeitieeeeeriieeesesneeesssnnaeeeens 59
6.2 RESPONDING TOCLIMATE CHANGE. .....cuuuiiiiiiiieeeeiiiieeeeeteeeeeeteeeseaneeeeennan s 61
6.3 PROMOTING GREENCULTURE ......uuiiitttieeeeitieeeeesteeesesnaeeeesuneeesestnaeesesnnaaeens 66
7 JOINING HANDS TO PROMOTE CO-CONSTRUCTION ANDDRIVE INDUSTRY EMPOWERMENT......... 68
7.1 PROMOTING SUSTAINABLE SUPPLY CHAIN ...cvuuiiiiiiiieeeciiieeeeeeiee e e e eeeens 68
7.1.1 SUPPLY CHAIN MANAGEMENT ...uiitieiiteeeetee et e e et e e et e e et e e eaaeesateeeaneesnneeenns 68
7.1.2 TRANSPARENTPROCUREMENT. ....utittiteiteeteeteetreteetneetneesneesnsesnsesneesnaasnaasnnaes 69
7.1.3 SUPPLY CHAIN ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT .70
7.2 TRADEMARK PROTECTION .. .uuiiuiiitieitieitieetieeneeeteeteeteeseesneesnsesneesnsesnees 71
7.2.1 TRADEMARK PROTECTION .....uiiitiiiiiiieiiiieeeieeesieee e eeieeeneeeaneeenneessnneesnneessnnes d 2
7.3 HELPING INDUSTRY DEVELOPMENT ...uuiitiiteitee et eeeteeteeaneeseetnessneesneesneesneens 72
8 SUPPORTINGOUR COMMUNITIES, MAKING POSITIVE IMPACTS................... 76
8.1 CULTURAL ACTIVITIES . ettuietettieeeeeeieeeeesteeessstaneessasnneessssnneessssssessssnneessssnneeeeessn L O
8.2 MANAGING PROPERTIES WITHRED SPIRIT ...ccvuuiiiiiiiieeeiiiieeeesetieeeeesneeesesnneeessnnnnns 77

. s e 79
APPENDIXI: INDEX OF KEY PERFORMANCEINDICATORS (KPIS) UNDERH K E XESGREPORTINGGUIDE.............. 79

E S G e 388

APPENDIXII: HKEX ESGREPORTINGGUIDE INDEX........ccoiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeenee 88



1 About This Report
1.1 Report Overview

- w - w -

203

Kangqi ao Service Group Limited (hereinafter re
AiCompathygpet her with its subsidiaries collectivel
present its Environmental, Soci al and Governanc:
iReporto) f & By disdiosing yhe wision @@ &ncept of the Group on sustainable
development, we keep our stakeholders and people from all sectors of society abreast of our
practices and performance thereon dutivegreporting period.

1.2 Reporting Scope and Boundaries
208 1 1 2083 12 31

J J L J

203 .
The reporting period of the information contained in the Report i fdanuaryl, 2023 to
December 31, 2023, and i ts content covers t he Groupds
community valueadded servicevalueadded services to neproperty ownerg&nd city services
For details about t heop&aionpand findnsial gerosriante plesases t r at e

refer to t3enudbRepantp 6s 202

13 Basis of Preparation

C2 ESG

. . ESG , - - .
The Report has been prepared in accordance with the Environnteot&a and Governance
Reporting Guide (t hassetfoltBGppehdq?dorthe Ruleg GoGuningltieeo )
Listing of Securities (the AListing Rulesdo) on T
The content index of the ESG Reporting Guide is detailed in the Appendix of this Report for quick
reference. The disclosures in this Report comply with all mandatory disclosure requirements and the

Acomply or explaind provisions set out in the ES

14 Reporting Standard and Source of Data
ESG

[3 1 J J

The Report has been prepared in accordance with the reporting principles of ESG Reporting Guide,
including materiality, quantitative, balance and consistency. The data and cases cited in the Report
are all derived from the Groupb6s statistical rep
there are no unfaithful representations or misleading statements in the Report, and is responsible for
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the authenticity, accuracy and completeness of its content.

15 Report Approval
2022 3 15 . . . .
The Report was reviewed and approved oftbher i ssue

Company( t he f(9di) r Maahls 2024.
1.6 Report Availability

. (Www.hkexnews.hk) (kqysh.com.cn)

. ir@hnkgwy.com
The Report is published in both Chinese and English. Should there be any discrepancies between
the two versions, the Chése version shall prevail. The electronic version of the Report is
availabl e on HKEX®d s website (www. hkexnews. hk)
(kgysh.com.cn). For further enquiries or comments on this Report, please email us at
ir@hnkqwy.com.



2 About the Company

2.1 Company Profile
J J
) 8 9 . 8
9 J J J 8 9 J
) ) 8 9, 8 9 8 9

Uphol ding the corporate vision of fAbecoming an
and s ma the¢ Graup, twighothe strategy of basis of the modern enterprise management
mechanism, adhering to theeqplecentered approach, under the guidance of the big service

strategy, leading the lifestyle change with quality service, assisting the industry development with
intelligent technology, promoting the management upgrading and service iteration and completing

the building of core competitiveness, has built an ecological value system consisting of human

being, community, industry and city with interconnection and mutually supportive, and finally

summari zed as the AFive Capabilities and Four Sf
are capabilities of service, operation, organization, science and technology, and brand and the

i F o $tandardizatodé ar e Service Standardizati on, Product
and Brand Val ue, whi ch have for med t hree produ
Commerci al Property Management 0, an-gualiti Joy f ul

professional services for different customers.

2.2 2023 Honours in 2023

No. Honours and Awards Awarded by
2023 27
1 2023 DP100 Propertylanagemer@@ompanies in .
China (27th) China Index Academy
2023 TOP1
2 2023 Top 1 Leading Urban Services Enterprise in tl
Henan Region China Index Academy
2023 TOP1
3 2023 Top 1 Leading Industrial Park Property Enterpr
in the Henan Region China Index Academy
2023
4 2023 Leading Educational Property Enterprise in th
Henan Region China Index Academy
2023
5 2023 Leading Red Property Service Enterprise in tt
Henan Region China Index Academy
2023
6 2023 Top 100 Property Service Companies with
Strength Kerui Property Management

China Mtional Institute of PhysResearch Associati
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14

15
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20

21

2023

2023 Leading Enterprise in Matkeénted Property
Services in China Kerui Property Management

China National Institute of Physics Research Assoi

2023 100
2023 Top 106f Most ValuablBrand ofChinaProperty )
Manageme:@ervice Kerui Property Management
China National Institute of Physics Research Assol
2023
2023 Leading Urban Services Enterprise in China KeruiProperty Management
China National Institute of Physics Research Asso
2023 TOP1
2023 Top Property Service Provider in Industrial Pal
of Henan Province Kerui Property Management
China National Institute of Physics Relséesociation
2023 TOP1
2023 Top School Property Service Provider in Hen:
Province Kerui Property Management
E-HOUSE China R&D Institute
2022 TOP30
2022 Top 30 China Property Enterprises with )
Digitalization Kerui Property Management
E-HOUSE China R&D Institute
2023 TOP 100
2023 China Property Enterprises Providing Super Ser .
TOP 100 E&H Consulting
Yihan Material Association
2023 TOP100
2023 Top 100a&nprehensive Strength of Property
Enterprises in China E&H Consulting
Yihan Material Association
The Most Socially Responsible Listed Company Zhitong Finance
2023
2023 Annual Social Responsibility Award Gelon Exchange
2023
20223Leading Enterprise in the Property Service Indu: Henan Property Management Association
2023
2023 Hengns Leading Ent.erpnse with Quality Propert Hena Property Management Association
Service
2023
2023 Excellent Member Unit of Property Service Zhengzhou Property Management Association
2023
2023 Special Contribution Award Unit Zhengzhou Property Managessoaition
2023
2023 Annual Advanced Green ErRBagyng Unit Zhengzhou Property Management Association

4



2023

22 2023 Annual Advanced Unit in Service Innovation Zhengzhou Property Management Association
2023
= 2023 Annual Advanced Unit in News and Publicity Zhengzhou Property Management Association
24 Typical Case of Innovative Service in Smart Property Henan Province Department of Housing and
Henan Province UrbanRural Development
(First Batch): Kanggiao Yue Island
2022 r [ Organization Department of the Zimengllunicipal
Committee of the Communist Party of China
25 e
GuGldskePt RE2TYysr FPas-80T Urban and Rural Community Development and
Level Property Service Enterprises Governance Committee of the Zhengzhou Municip
Committee of the Communist Party of China
Zhengzhou Municipal Bureau of Housing Security .
Real Estate Management
26 Advanced Enterprises at the 28th Zhengzhou Trade | Zhengzhou Municipal Bureau of Housing Security
Real Estate Special Exhibition Real Estate Management
3 Concept and Governance of Sustainable Developmte
3.1 Concept and Management of Sustainable Development
J
ESG

To comply with the HKEXG6s regulatory requirement
theGr oupds sustainable devel opment management , t h
into account when making decisions on daily business operations. The Group has developed an

ESG governance structure with clear responsibilities and obligations at each level:

1 ESG ESG
ESG ESG
ESG .
The Board, as the highest decisioaking body within the ESG governance structure,
shoul ders full responsi bishndtepogisg, ovessees thehe Gr ou
revision and i mplementation of the Groupb6s E
ensure effective operation of ESG risk management, and reviews and approves the annual
ESG Report.
1 ESG ESG ESG
ESG ESG s
, ESG .
ESG ESG .
The ESG Working Group set up under the Board of Directors is authorised to perform the

5



supervisory duties on behalf of the Board of Diogs in its power, including assessing and
determining risks and opportunities rel ated
management policies, strategi es, priorities
performance against ESG targets by setting indicators or other methods. The ESG Working
Group also reports to the Board of Directors periodically on the progress and
recommendations on the above ESG issues.

1 ESG ESG

ESG .

The supervisors from each department, as core members of the ESG Working Group, are
responsible for implementing ESG management strategies and following up on the progress
in achieving ESG managemt goals.

ESG ESG Governance Structure

ESG Working Group

Financial Maagement
Digital Technology Cen
Business Operation Ce
Valueadded Innovatio

Human Resources

Administrative Center
Compliancénvestment

Preengineering Referra

3.2 Stakeholder Communication Mechanism

L

L

Keeping close contacts with stakeholders is important for the Group to achieve sustainable
development. The ®up consistently improves the stakeholder communication mechanism,
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di scloses the Groupbés information through

keeps up wi th and responds to stakehol
owner / empl oyee satisfaction surveys, me
sustainable development plan on an ongoing basis.

Stakeholders Major requirement

Customers Product quality Guarantee service quality
Customer service quality Protect customer privacy
Customer privacy security Compliant marketing
Protection of cust« Improve customer
interest communication mechanism
P
Shareholders/Investors Financial performance and profitability Improve profitability
Protection of rights and interests Convene general meeting and disclose rep
Information disclosure and transparency Disclose operating information regularly
Employees Legitimate rights protection Conduct performance appraisal
Remunerabn and benefits Conduct employee engagement surveys
Career development and opportunities Hold regular employee communication progr.
Occupational health and safety Carry out employee event
. . Accept supervision and managementriro
Government Legal operation and tax payment in accordanct

government departments

Attend meetings or trainings organised by
government departments

Report the progress of policy implementatic

with nationallaws
Implementation of national policies Compliance
with laws and regulations

Suppliers and business

partners Win-win cooperation Conduct supplier evaluation
Fair and inclusive relationship Hold regular meetings
Pronotion of industrial development Promote project cooperation
Management area Protect the environment in the area under manage Practice green operation

(communities, shopping mall Promote the development of projects under Integration and Publicity of Kangqgig®e r v

industrial parks, office management and cities Ling Li Hui and local culture

buildings, rail serice stations
cities, etc.)

et

he
der s o

ng

o]
e
W |



3.3

ESG

ESG Assessment on Material ESG Issues

ESG

L

ESG

15

The Group has carried out a mutimensional risk assessment and materiality analysis on ESG
issues, reviewed and concluded material issues by regulatory requirements analysis, media research,
industry benchmarking, idepth interviews, etc. Ther@up regarded such issues as a reference for

the preparation of the ESG Report to ensure the compliance disclosure -0él&E®G content.

Based on t he Groupbébs

devel opment i ssues
dimensions, namely employee, environment, product responsibility, compliance operation and
social welfare.

3
57

i

sIop|oyayels 0} SouBoYIUBIS FE W I 33 i

4 EZMHERE Materiality Matrix

HERINEENEEN

Significance to Kanggiao Service

ar e

denti fied

business devel opment and

as significant

BEE 2003 SEERHMAET
Sipifiace | 3t Kanggiao Servics for 2023 LEET
ELEE
. - . . =
EE - BERETRERTS
' Products, Services and Employee Health and Safety ng?::p;ﬁsz
N EFRERSEEE 3515
- Customer Services and Quality Product Responsibility
3 EFREARILES EHT
EEm Customer Information and Privacy Protection Product Responsibility
\'e;v é;gnﬁlcant 4 FeR b - SREE
Construction of Integrity Culmre Compliance Operation
5 FESRIREEL RN
- Response 1o Climate Change Environment Related
5 LR R T EHT
Promote the Development of Smart Property Services Product Responsibility
, BTinER e SR
! Protection of Employees’  Rights and Interests Employee Related
8 S Tsmum| ERHE
Employes Development and Training Employee Related
g e R
Green Promotion and Operation Envirenment Related
10 BIEMTT R EHT
Supply Chain Sustai [ Product il
= 1 EAHEREA T RN
Significant Improve Energy Efficiency Environment Related
2 & TRRE F e SR
“ Employee and Benefits Employee Related
13 AREERHEEE HEAE
Public Charity and Social Service Social Welfare
14 EEE T EmF(
” EEFENE - B & "
Less Significant | ¢ | b e Development of Projects under Management, Regions S;lgij‘fm
and Cities N




4 Creating a Joyful Life through Kanggiaobs C

(. : T A

L

The Group adheres to the service philosophyiot eat i ng a joyf ul

considerate serviceso, with a focus on
By constantly breaking through the ser\
Al ntelligent Technologyodo as <core value

communities and strive to become a service provider that provides better life and sn

Kservices. j

4.1 Honest andSafe Operation
41.1 Standardizing Corporate Governance

L

The Group always adheres to standardizing the internal governance system of the Company,
strengthens the management system of risk responsetantal control. We actively fulfill our
information disclosure obligations and disclose relevant information to all shareholders, investors
and the public in a timely and accurate manner so that stakeholders are fully informed of the
Companyds materi al economi c, environment al
good communication with our stakeholders, establish diversified communication channels,
standardize our investor relations management practices, act with integrity and responsibility, and
build a business relationship of equality, mutual benefit and trust. We pay more attention to the
occupational safety of employees as well as the service safety of customers and areas under

management to ensure the quality of service and practice safe operation.

41.2 Focusing on Diversity of Directors

, , , , . 203 12 31

L

The Group attaches importance to diversitynmmbers of the Board\ll Board nominations and
appointments are made on the basis of merit, taking into account thedkaybusiness needs and
the benefits of a diverse Board of Directors. Factors taken into accdBdoaid diversity include,

9
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but are not limited to, gender, age, profession, experience, culture and educational background. As
of Decembefl, 2023, there are seven members of the Board of Kanggiao Service, of which three
are executiveDirectors, one is a neaxecutiveDirector and three are independent 1esecutive
Directors. Two of theBoard members are women. Among the members of the Board, three
executiveDirectors and one neexecutiveDirector have rich experience in property management
and real estate industry. Three independentaxacutiveDirectors come from different industries

and are high calibers in respective industries. Among them, one independereaotiveDirector

has sufficient management experience in financial and risk control.

4.1.3 Strengthening Risk Control Management

203

L

The Group attaches great importance to risk prevention and control and has set up a comprehensive

risk management system to safeguard risk management through three lines of defense, namely
projects, regions (centers/joint ventures) and headquarters. 3nvg@Zontinued to strengthen our

efforts in risk identification and actively conducted risk management training, with no major risks or
systematic risks for the year. We also improve our risk control process and response measures, carry

out annual risk inspections and audits covering all businesses and all regions, strengthen risk
management with multiple measures, promote the implementation of internal control and risk
management systematization, and promote the effective launch of the digital risk mechanism,
strengthening the Groupds scientific management

ESG

The Group sorts out and continuously updates its4brext Risk List, promotes the fogtage risk

control process, develops corresponding control measuresyahehlly incorporates ESf&lated

risk factors into its overall risk assessment and management system, such as labor risks and
response to extreme weather

10



Risk Control Procedures

Stage Measures

1
2 /
3

] 3

1. Discovering and reporting by employees on a spontaneous basis: All employees reports all extraordi
major incidets in the property management area as soon as possible;

Risk identification 2. Irregular inspection by regions (centers/joint ventures): Proactively discover the existing or potential 1
that may exist in projects;
3. Irregular inspections by the headquarter: Each business function of the headquarter conducts severe
inspections and random inspections on each region every year to identify operational risks and problen
supervise their rectification.

1 , p p
1. Assess the risk level (Level |, Level Il and Level 1) by referring to the classification of risks (safety
hazards, major incidents and extraordinary incidents) andastis(buch as nature, amount, etc.).

1

Risk assessment

2

3 .
4 .
1. Regular inspections by regions and headquarter functions: The functional departments of the headqu
sort out the current situation through inspections, prompt risks in time, analyze and review the problems
Response to risks  identify gaps and remedy them, and standardize the business standard,;
2. Response to risks identified by regular audits: The Risk Control Audit Center conducts regular audits
points, designates those responsible for risk rectification, sets deadlines for rectification of risk issues a
provides timely feedback to the management on rectification measures and results;
3. Response to major and extraordinary incidents: A special team will be set up by the regional head in
coll aboration with the Chief Executive Officer
them;
4. Response to violations: Cooperate with the judicial authorities to deal with them.

1 . WI-YY-IM-5.501
2
3

3 J

1. Identify those responsible: Analyze the causes in depth and, according to the company's system and
control management requirements such asrW4IM-5.5-01 Employee Reward and Punishment ldgement
Specification in the Cambridge Joy Life Service and Operation Management System, identify the direct
responsible person and the management responsible person and then pursue the responsibility;

2. Supervision and improvement: The functional inspectors at the headquarter @rdghanceinvestment
center are responsible for following up the rectification process of the responsible departments until the
issues are rectified, forming a closed loop;

3. Collaborative transformation: In response to management prollle@usmplianceinvestmententer
discusses systematic solutions with multiple departments and forms a consensus to improve the risk
management system and consolidate risk prevention by further reviewing the management system,
optimizing management processes and promoting management implementation; at the same time, eac
specifies the main elements of rectification of risk issues, and the Operation Management Department {
lead in supervising and following up the rectfiion situation on a monthly basis.

Supervision and
improvement

Internal Control

Attaching importance to its internal control, the Group standardizes bubgigmgors. Under the
supervision of thecomplianceinvestmentcenter we propose a comprehensive internal control

11



improvement plan by urging business departments to conduct comprehensivespsetion,

identify systematic business risks, and develop and apply risk early warning indicators at the system
and process level, based on the key internal control points assessed in key risk cases and review
projects in the industry.

For the three major product lines of the Group, valdéed innovation business, intellectual output
products and other business modulee develop and issue the Internal Control Standardization
Manual for each line, including operation management, quality control and risk control, to
standardize business operations, clarify the risk points of operation behaviors and strengthen
systematic internal control management, and update and revise the Internal Control Standardization
Manual annually according to risk cases.

2023
100%

The Group strengthens the supervision of problem rectification, improves the management plan and
realizes a closelbop management. In 282all problems have been rectified.

We have embedded risk management points in business systems,vadtgtdomprehensively
prevent risks before, during and after incidents in cooperation with finance, human resources, legal
affairs, business, engineering and other departments. We also attach importance to regular self
inspection and supervision. Through comprehensive internal control measures, we identify and
control key business risk points in the management and business processes, forming regular internal
control. We carry out risk inspections and audits several times a year and conduct audits, special
audits and investigations on internal control management of all regions where the Group operates
and their business functions on a regular basis, so as to proactively, comprehensively and
systematically identify risks, control risks before, during and after incidents, and promote the
healthy development of the Company.

12



Internal Control Management

Audit

L

We develop audit and review procedures
and  conduct comprehensive risk
management  and internal control
assessment for the operations of
projects/joint ventures and subsidiariesp
as togain a comprehensive understanding of
our risk management. We also obtain
information on relevant audits, approvals,
contracts and processe® understand the

Special Audit

9

We conduct special widits on specific
issues, specialized businesses ¢
management departmenissuch as special
audits on project losses, fire safety and
satisfaction survey to facilitate the
resolution of systeratic business problems
and enhance business management

We conduct adits onduty performance,

business performance and personal
integrity of former senior management
during their tenure of office, to determine
the compliance of their management
activitiesand examine whether there are
any fraud, work errors, management
deficiencies or other adverse operational
risks and potentialproblems, and then

make  recommendations on the
management of the above risks and

o ; - problems.
procedures of activities, and identify

business risks and problem$hen weurge
the risk unit to makerectification until the
rectification is completedthus forming a
closedloop management. We aim to
enhance our overall internal control
management and risk prevention capability
by improving systems and processes

203 3 12 18 80
7

In 2023, we conducted internal control management audi? annual risk audits, 18 monthly
special audits, 80 performance auditsgports and investigationand made speli trainings on

audit findings to improve management. No corruption and bribery cases were found during the
reporting period.

L L

41.4 Building Security

The Group strictly abides by the Work Safety Law of the Pé@Republic of China, the Fire

Safety Law of the Peopie Republic of Chinand other laws and regulations, and has formulated
systems and process specifications including the Guidelines for Safety Management and Control of
Environmental Services and the Emergency Response Manual. The Group has also developed
annual and monthly training plans and implemented training tasks according to these training plans,
S0 as to ensure the implementation of its systems and process specifications. In addition, the Group
has established a scientific, standardized, practical and effective regulagement mechanism,

13



and strengthened informatization and customer [
propertyand i nf ormation security. To protect employe
the training and management of their work safety.

Protect customers health and safety

Safety production meetingrganize all management areas to carry out safety production

training, assess the training effect, and strengthen the safety awareness of employees. The

project is required to hold monthly, quarterly and special safety production meetings every

year , take fAsafetyd as the fAbottom |ined of :
dynamics, understand the implementation of the safety production system, and ensure that the

safety production requirements are implemented in place.

L2l w

Information applicaton devel op the fAisafety production pat
safety production laws and regulationsesa operation procedures, safety production rules

and regulations and standards, and improve the efficiency of safety patrol inspection of
managers at all levels by means of full inspection and random inspection, so as to realize the

whole staff and the whole process to participate in the managemenisivé @afety hazard

information collection, reaime transmission, troubleshooting and rectification, and hazard
elimination.

Security check

- J w J J J

Troubl eshooting of potenti al safety hazards: AcC (
zer o t ol e aranecheck the ficepretection, safety patrol, entrance and exit management

of the project on a monthly and quarterly basis. Comprehensively check and correct potential safety

hazards, plug management loopholes, find out the current situation of safety production and weak

links of management, effectively prevent all kinds of safety production accidents, and ensure the
continuous stability of the Company's safety situation.
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Safety education

J J J L

Enhance the safety awareness of business housepofidarize the fire safety knowledge to
business households through the boration of online and offline, and broadcast the safety
warning video during the rush hour through the park display screen, elevator, lobby
advertising screen and other equipment. Regularly carry ouidivéng, elevator trapping,
flood prevention, antiheft and other safety drills, and encourage business owners to
participate and strengthen safety awareness.

12

- w L

Implement safety education for employealb new employees must receive safety education

and pass the examination before takiny the post. Rexamine the contents of safety
education for employees every month to ensure that the employees pass the safety examination;
In December of each year, a safety production education plan for all employees for the next
year will be prepared. The plan will be broken down monthly according to the annual plan,
and the weekly training plan will be implemented to ensure that employe@afaiio first in
production activities.

15



The content of education is not limited to: new knowledge and technology of safe production,
laws and regulations of safe production, dangerous factors existing in workplaces and posts,
preventive measures and emergency measures for accidents, accident cases, etc.

Case:Keep ringing the alarm bell prevention from fire
2023 11 9 32

November 9, 2023s the 32nd National Fire Protection Day, and the early winter season is
characterized by dry weather and dry materials, which is a period of high incidence of fire
accidents and a critical period for fire preventidie Groupd various theaters and joint
venture companies have carried out practical exercises, fire training and other activities. Build
a comprehensive fire safety defense line.

16
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2023 11 9 11 119 12

On November 9, 2023, Kanggige r wiQmgdéo Metro Line 11 project participated in the
f1190 fire competition of the Qingdao Metro. After fierce competition, 12 participating teams
finally won first place in the team.

Protect Customer Privacy

[3 ' J (4

2038

J L

The Group strictly complgwith thefiCybersecurity Law of the People's Republic of Chiriae
fiPersonal Data (Privacy) Ordinaoaf the Hong Kong Special Administrative Region and other
laws and regulations relating to the protection of information and privacy, and appreciates the
importance to protecting customer privacy and their personal inform&imng the reporting

period, the Group continued to improve the system construction and management norms for
customer privacy protection and cybersecurity, and implemented a séneeasures to perfect
operational processes and safeguard the security of customer data, information system and
infrastructure. In 202 there was no information leakage or customer privacy infringement occurred.

17



BEfEIREE{E#E Clarify normative standards

HELHERE (SR, ENeBRs) SR, BElETEs
EEERAE, REMEESNFRESES.

Develop and implement the Administrative Regulations
on Customer Profile and Data and other documents, keep
customer data in strict confidentiality, and store customer
information according to privacy levels.

E e #T{RRE Provide technical support

HFRIEFEEEENEREREHEEHESERMIE
i, ZREAASNEERIENGER, BTt
EanERREETHENNE.

For systems involving customer information
management, an authorisation of customer
information at the technical level is required. Besides,
detailed records of the data operations by system
users should be made, and corresponding protective
measures should be taken against possible leakage of
customer information.

HiESAERE Professional management

EEENERETRL, RRRPOESASEEARE, 8
HAEERELN, EEEESSRETRBERORSEAE
EmE A, W ARSI ST RIEE.

Customer data is subject to the principle of
confidentiality and kept by the person specially assigned
by the head of the Service Centre. Before the person
concerned is transferred from his/her post, the customer
data should be handed over to the recipient authorised
by the head of the Service Centre, and the recipient will
update the electronic password immediately after
receiving relevant data.

Dni&ER)IEEES Strengthen training and
supervision

ExPRIBESEENE TETRENE. Bi =5,
HHRERREEGHESTAETHERS.

Employees who have access to customer information
are required to attend special training and are subject
to monitor and audit. Corresponding penalties will be
imposed on those responsible for information
leakage.

{HEBIZIEEIE Standardise operation
management

LERFETETFEE=N/FHBSRES/E0E, aEkae
HAREFPOEEASRE, ISTaEERas (E5E
R/ENER/FNENE) FETE Aa==REBREAER
1EED.

When an internal employee asks for consulting/
photocopying customer profiles/ data due to work needs,
the customer service manager should submit an
application to the head of the Service Centre. After
obtaining the permission, the employee should register
on the Registration Form for Consulting/Photocopying
Customer Profiles/ Information at the receptionist desk,
and then consult or photocopy the materials
accompanied by the customer service specialist.

R EF&IBFASE Online platform

privacy management

#Hit [EEER] S rFanEscs, FEEREES
{HEER APP SAREE)  fukigs—2REl. BR0EE
wRE., BEREFE. SLHRRE, RER=EFE. £
EsEFRE. AFEEHARES, REFHBINZZEE, F
HiEENEEREREERERFEAGE.

The Group strictly abides by the Kang Yun You lia
Privacy Policy to manage the customer information on
its online platform, and takes appropriate measures to
protect customers” personal information in line with
the industry’ s proven security standards and
principles, such as the principle of consistent
responsibility and power, the principle of clear
purpose, the principle of informed consent, the
principle of least supply, the principle of safety
assurance, the principle of entity participation, the
principle of openness and transparency, etc.

Customer privacyrotection measures of Kanggiao Service

Responsible Marketing

The Group adheres to the concept of responsible marketing, strictly abidedibjthes e r t i si ng Law
of the Peopl&s& Republic of Chinao and other l aws, reg

marketing compliance through various forms of online and offline training and auditing to ensure that
marketing information complies with legal norms.

EmployeeSafety Regulations

18



L

The HumanResources Department of the Group will make unified arrangements to clarify the
physical examination cycle and items of employees, and arrange the physical examination within the
legal period for personnel of special types of work. Each functional department, business center and
project service centre shall allocate and timely distribute relevant personal protective equipment
according to the requirements of the Personal Protective Equipment Allocation Standard, establish a
complete Personal Protective Equipment Distribution/Receiving Record, and establish a complete
Safety Protective Equipment/Equipment Allocation List to effectively control the allocation, use and
regular verification of safety protective equipment/equipment for specific posts. After employees are
employed, safety education and training shall be organized uniformly, and safety examination shall
be carried out regularly. The project management personnel shall emphasise the safety of getting on

and off duty at the morning meeting every daygd publicise and implement the safety operation
matters.

Foii;ay; qmg

" 1 Emlsmazgnnw

Safety training for employees

4.15 Valuing Internal Integrity Construction

L

The Group adheres to the corporate culture of integritysdbigling, compliance, fairness and
transparency, and strictly Peopldsd Rephuyp!| ilce ofi C&mp
AAnrmoney Laundering Law of t he -UnfaioGoipetiisn Republ i
Law of the Peopléa Republic of Chinao, Al nterim Regul
Commer ci al Briberyd and other rel evant |l aws ar
education for employees, requires directors and senior management to sign the Anti
Fraud/AntiCorruption Agreement, and engages the audit department to pay regular visits to

eliminate all forms of bribery, extortion, frauddamoney laundering.

19



Governance System

The Group has established an integrity management and business ethics management system to
standardize employee behavior, prevent corruption and fraud, and create a clean and honest working

atmosphere. Abide by and implementext i ng i nt er nal integrity manage.l
corruption ManagememtombygstSama,ti DAt iMaonayg e me nt S
Laundering Management Syst emo, AExt er nal Compl &
AConflict of I nterest Reporting Mechani smo, i Em
Specificationso, etc. I n our ASupplier Manageme
compl ete the signing of corresponding management
Qualified Supplier Control Listodo, including the i

protection/safety agreement of the partners and the management responsibility offer text uniformly
required by the Group.

Reporting Channels and Handling Procedures

The Group informs all employees of the reporting telephone number, reporting mailbox and
encourages them to actively repomlgtions of discipline. The Group attaches great importance to
the privacy protection of whistleblowers. Regardless of whetheegwted issues are verified or

not, the information of whistleblowers is kept confidential and is strictly prohibited from being
disclosed. During the reporting period, neither the Group nor any of our employees was involved in
any corruption case already filed and concluded.

The Group handles the reporting according to the following procedures:

20



Collect information

about the reported issue The Compliance Collect reliable evidence

Investment Centre intervenes in to support the reporting

the investigation

Issue the investigation

Archive the True Conduct

report and Result Announcement

investigation results and detailed investigations

evidence documents

Publicise the contents of the report
Punish those involved and those responsible
Feedback the decisions to the whistle-blower
Issue a rectification plan and follow up on rectification

A /

Public Reporting Channels

24

+86-400 006 2205+86-0371-53385061
kgwysjjic@zzkgdc.com

Letter whistleblowing:

Compliance Investment Center

24F, Huacheng International Center

Daxue Road, Erqi District, Zhengzhou City, Henan Proviitice PRC
Whistle-blowing hotline:+86-400 006 2205+86-0371-53385061
Whistle-blowing email:kgwysjjc@zzkgdc.com

Protection for whistleblower

L

The Group protects whistleblowers from infringement of their legitimate rights and interests. We
keep the informatiorof whistleblowers strictly confidential, protect them from unfair dismissal,
persecution or improper discipline, and deal seriously with retaliation against whistleblowers and
witnesses. We provide a comprehensive legal protection system for whistleblowers to protect their
legitimate rights and interests.

2023 100% .

In 2023, the verification rate of reporting by the GroReporting and verification ratgas 100%,
21
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and all of the reporting were followed up and dealt with in accordance with the corresponding work
processes.

Integrity Training

6,264
2088

The Group has set up an employee integrity training mechanism and guided employees to participate in
the anticorruption work through thonsite training and industry warnings. During the reporting period,
the total duration of antiorruption training for the directors and employees of the Groub\zé4

hours, involving a total 2,088 participants from employees and directfrthe Group

Case: Conduct integrity training and clarify the ban of the Group

J L

During the reporting period, the Group organized and cauttiedifdh special integrityraining for

employees and management as scheduled, publicized and implemented this Gowamance
system and structure, deepened the understanding of the&Smopibition and implemented it
into practice, and realized the standardized exercise of power and efficient performance of duties.
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4.2 Focusing on Service Quality
+

- w

The Group has al ways been upholding the original
+ sur pr i s e o-qualiy and diversified peogly mariageiment services. By laying emphasis

on standardising property management, the Group has established a sound service quality control
system.

In stringent compliance with h e man age me nt fiverset cainidraer nde nitnst eqgfr aft i ng o
has passed the certification for the quality management system, environmental management system,
occupational health and safety management systeergy management of system certification
certificateandauthentication certificate of information security managemsygsiem and therefore, the

Group is able to manage its business quality in all aspects.

Nationalevel system certification
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dosy s < Certification of Occupation o o . Energy Management of Authentication Certificate of
Certification of Environmental Certification of Quality i . ; X
M s Health and Safety M £ System Certification Information Security
anagement System Management System anagement System Certificate Management System
4.2.1 Service Standardization
J J 1

The Group persists in managing business quality with clear standard&gunded implementation

and reasonable verification. The Group has worked out several internal systems and regulations such as
the Operations Manual for Internal Control Management and Services, the Quality Inspection
Management System, etc., and established a comprehensive service supervision and internal audit
system, in an effort to realise hierarchical control of residential business.
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Standardization principle

Clear standard3he Groupdeveloped various internal normative documents such as the Basic
Requirements for Service Supervision aneénml Audit and the Management Standards of
Service Supervision established a three level supervision system and a working mechanism of
standard inspection to control the quality of Kanggiao Service, helping to clarify and unify the
management standards thereof.

Well founded implementationthe Group provided oprational guidelines to improve and
control project quality and carry out regular service supervision and intauckt in
accordance with systematic instruction documents such as the Graphic Operations Manual, the
Guidelines on Service Supervision and Internal Audit Operational and the Guidelines on
Project Service Quality Ranking Management.

Reasonable verification: According to the specifications of business supervision at all levels,
all departments and the Service Centre within the Group are required to conduct a system audit
every year and prepare theniee Supervision and Internal Audit Report.

Business classification standard

J J J J J J

J J J 10

The Grougs service covers a wide range of business types, mainly including residential, office
buildings, industrial parks, apartments, schools, hospitals, tourist attractions, urban and rural sanitation,
urban sanitation, stadiums and gymnasiums and other 10 service types, among which residential, office
buildings, industrial parks and other three business types have a large number of service projects and a
large volume. In order to better serve customers, the three business types of residential buildings, office
buildings and industrial parks are under hierarchical control. The grading standard is comprehensively
evaluated according to the service unit price, project positioning, project service standard and other
dimensions.

Three-Level Control System

24



The Group has established a tHm&l management and control mechamnfsom top to bottom. As a
first-level management department, the Group level plays a dewisking role in the overall
development strategy and direction of the Group. The Group level has functional centers, business
zones and joint ventures to manage specific business units, implemeregebugork arrangements

and tasks, take direct responsibility for the achievement of business indicators, formulate specific
management plans, supervise and inspect the performance of the minimum business units. As the
smallest operating unit, the service center/marketing site is responsible for implementing the plans and
work arrangements of the business zones/joint venture company and the management center, and is
directly responsible for the service quality.

422 Product Standardization
8 9 AJoyful Living 0 Property Services for Residential Community

In order to better provide customers with higrality property services, the service standards have

been further refined. The Group carries out differentiated management on existing projects by
classifying existing projects intdifferent service levels and applying different service standards to
projects at different levels, and develops a grading manual for each business line to ensure that the
service requirements are functiomhlring the actual project management. At present, the service
grading of the four basic business lines, including customer service, environment, order and
engineering, has been completed, and a visual service grading manual has been developed to enable
service projects at different levels are providetth wiitable and practical services in line with different
service standards.

J J L

The AJoyful CommerciaProperty Managememtis the second largest product line of the Group. It
separately carries out differentiated management orrasimfential projects based on the business
development athe Group. The product line covers office buildings, industrial parks, hospitals, schools,
commercial real estates and other business types. It also establishes individual service system, service
standards and assessment methods according to each business type. At present, we have completed the
formulation of operating procedures and forms for office buildings, industrial parks, office buildings,
hospitals, schools and other business types.
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8 9 AJoyful City ServicedUrban Services

J L

fiJoyful City Servicé is a product line derived from urban public services, mainly covering urban
sanitation servicegjrban and rural sanitation services, rail transit services, venue services, etc. At
present, it has completed the formulation of operation procedures and forms for municipal sanitation,
rail sanitation, urban and rural sanitation and other business types.

Establish a professional teabyild and optimize the service systems, service standards
and assessment methodgiddyful Livingo, iJoyful Commercial Property Management
andfJoyful City Servicé, and provide differentiated service work guidance.

Operations Manual for Service

L

Draw up the Service Opmioral Manual for Single Project to solve problems arising
from wide managing areas, multiple business types and enormous difficulties and
formulate personalised service programme and quality control measures byinédking
account product positioning, project revenue and personnel allocation, in a view to
improve service quality through differentiated management.

‘ ~ N Performance Appraisal for fiMaintaining Security in Four
Areaso

L
Establish an evaluation mechanismfitoaintain security in four areagi.e., customer
service, environment, engineagiand order). This mechanism can link service quality to
performance results, thus ensuring quality and improving service for projects.
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4.2.3 Product Branding
Three-level Brand Strategy

9 8 9 J L

Based on the idepth study of the industry, the Group hastiooed toprofoundly build its core
competitiveness centering on customer needs, and summarized it iffvth&rengtts and Four

Standardizatiam Strategy, in which théFive Strengthare product strength, organizational strength,

operational strength, digital science strength and brand strength. The tactics and connotation of the
iFive Strengthso are related to service quality,
brand premium. The Group builds the core competitiveness of Joy Life throuitiMbStrengthsto

resist future uncertainties and crises. As a service entethgs€rouptakesmaterializng intangible

services as an important core idea, forming &Four StandardizatianoOpattern of AService
Standardization, Product Standardization, Product Branding and Brand,Vathae ensuring the

service standards, product packaging, market competitiveness and brand premium of multiple business

types.

8 9 668

8 J 9
At present, under the strategyfi#five Strengths anBour standardizatian,&the Groupendeavors
to conduct brand matching and support, namely, residential product -lifidoyful Livingd,
commercial management product linéJoyful Commercial Property Managem&ntity service
product line- fJoyful City Servicé, forming a brand structure of multiple product lines, and
implementing different levels of brand classificatiomder oneproduct lineFor e x doyiyg | e , i
Livingd under the residential product lirgfers fivuexin Service, Yuexiang Service and Yuexi
Service for residential businessand field sits at different levels.

4.2.4 Brand Value
The Groupds Comprehensive Value
+

- “w L

The Group has always adhered to the original intertfgroviding customers witfiSatisfaction +
Surpris® services and made great efforts to move forward. Since its establishment, the Group and
its subsidiaries have created value for customers and society by means of service innovation,
technology update and product renewal, and won many honors and recsdrotiogovernment
agencies, industry institutions, media platforms, public welfare organizations and the public.
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4.3 Driven by Innovation and Intelligence

The Group actively responded to the national digital transformation pbiicgtrategically
enhancingits effortsin digital technology capabilitieandemphasiing the internal driving forcéo

the innovationdriven development, and took the construction of intelligent property service
platform as the starting point to carry outdepth research on the underlying logic of businesses
driven by digitization and intelligentization therefore recorded outstanding performance in
constructing intelligent platform, promog high-quality services and improwg operating
efficiency.

43.1 Construction of Intelligent Platform
2023

In 2023,the Goup continues to increase investmentdigital infrastructure, optimizing the
construction of digital platforms, enhancing data processing capabilities and data security, and
ensuring the stable operation of information systems. Our digital construction focuses on the
development of smart property service platforms, conductindepth research into the
underlying logic of digital intelligencenabled businesses. By working on system construction,
process optimization, and data integration, we are trying and exploring more efficient methods
to accelerate the formation of new digital intelligerzased productivity tailored tohe
Groupds business.
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62
IT 17

In terms of intellectual property accumulation, as of the end of the reporting period, ting Gro
has obtained 62 computer software copyrights and completed 17 special IT construction
projectsduringthe year.

L

Construction of procurement and warehouse management
system

2023 .

As the business scope of the group continues to expand and covers a more diverse range of
industries, the use of the original procurement management system is no longer suitable for
production needs at the margin. Therefote,further enhance th&r oup6s ef fi ci enc)
handling procurement and inventory business, a new procurement and warehouse management

system was initiated and constructed in 2023.

L

Based on the MAProcurement and I nventol
Evaluation Subsystem, a Procurement Management Subsystem, and an Im
Management Subsystem are formed. These three subsystems are interrelated and cor
each other. Only when target suppliers pass the evaluation can they become the sul
procurement, and after the completion of procurement, management of key actions
warehousing and allocation is conducted.
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Structure of Procurement anéory Management Functions

Construction of a Project Lifecycle Management System

To further achieve refined management of the entire project lifecyitle, Group
independently developed and upgraded a dedicated Project Lifecycle Management System.
From investment expansion to business opportunity identification and then to contract signing,
this system comprehensively manages a project in gfatiess closed loop, from expanding
leads to contract termination, across multiple dimensions.

The Investment Expansion Target Management Module focuses on decomposing and grading
targets, conducting fulbrocesdracking of the decomposition status, and associating different
investment expansion targets with clear responsible individuals to facilitate information
sharing among investment expansion staff. The Business Opportunity Management Module
mainly involves the phased management of potential business opportunities, where authorized
employees can create valid business opportunities. The key to Project Management is Contract
Management, which includes signing and terminating contracts as well as the audit
managenent of contracts.
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Translation: Management of
creating opportunities and
team opportunities, as well as
associated expense
management

Project Lifecycle Management

Construction of a Project Emergency Information
Reporting System

2023

L

The Goup has always adhered to a pragmatic work style of efficient response and rapid
processing. To continuously enhance the entire
we invested in the construction of an Emergency Information RepdBystem in 2023. This

effort is aimed at addressing key issues such as the low convenience of emergency reporting
channels, omissions in reporting items, rsdandardized reporting content, and the tracking of

reported events and their handling processes.
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L

After the occurrence of an emergency in a project, the project manager is responsible for
making an emergency report as soon as plessithe system automatically matches the type

of incident and sends it to the relevant responsible person, who then processes and responds to
it. Every step of the subsequent developments and the results of the handling must be detailed
and reported by the project manager. The system records every detail of progress and key
information, providing data for later review and analysis.
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Information Reception
and Processing

Receive and process emergency
incident reports through the
property management platform and

DingTalk mobile office

Data Reporting and
Analysis

Generate analytical reports around

Brief reporting, formal reporting,
and dynamic updating of

emergency incident information, '

with full-cycle follow-up key elements such as the type,

frequency, processing cycle, and

occurrence area of emergency

incidents

Emergency Information Reporting System

Construction of an Engineering Bidding Management System
2023

In 2023,the Goup, as always, heavily invested in customer satisfactiegarding it as the
foundation of the companydés survival and devel
the handling of customer work orders through our bidding process.
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400

Firstly, we combined the employee incentive system to fully optimize the logic behind the
engineering bidding process. For work orders initiated by customers themselves or reported
through the 400 hotline, the system makes accurate judgmahtyr@adcasts them on projects
through the systembés broadcast function, all owi
orders.

The quality management links the work order center with the customer's needs, and the
processing and followap of the needs form a real customer satisfaction evaluation. In addition,
the work order center has specially opened a customer consultationrcand a praise letter
column to provide customers of all ages with diversified and universally applicable connection
methods. These demand connection methods complement each other and form an organic
whole to jointly improve customer satisfaction.
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All engineering staff
receive broadcast
messages

The engineering department staff of

Customer Submits Work
Order

Customers can submit work orders

through the Kangyun Youjia

App/Mini Program, or by calling the the customer’ s project grab orders

through broadcast messages for

400 b
i { r._ processing
Satisfaction Eng:lm:\rmg ‘ )
Follow-up us Feedback the processing

Orders results to the customer

Every step of the work order

After the completion of the work

order, the Group’ s Smart
processing information is fed back to

Operations Center conducts a

special satisfaction follow-up with the customer in real time through the

the property owner client

Work order processing and customer satisfaction
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Construction of a Project Quality Inspection Management
System

The Qoup bases its existence on service quality, always revolving around the corporate vision

of Abecoming a provider of wonder ful l'i fe and s
our service capabilities to create the service qudligt best meets customer expectations.

Specifically, this means using modern enterprise management mechanisms as the foundation

and smart technology as the means, implementing the strategic gddts/eBtrengtts and

Four Standardizatian®0 t o construct exemplary services for
I ndustrial Citiesod, and fiHarmonious Citieso.

The key to ensuring service quality lies in refining the granularity of quality inspections and
the implementation of quality management standarfise Qoup standardizes quality
management standards through the system, creating corresponding inspection plans, and
assigns inspection tasks to the leaders of various departments. Inspectors then enter the
inspection process and results into the system, thereby achievifydass management of
service quality.
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Inspection Standards Plan Management

Based on the quantitative standards of

Create and manage plans according to
services across various lines, to achieve inspection points and associated

uniform quality assurance of services inspection standards, combined with the

requirements of different projects

o o Rectification Task

Inspection Task

According to the created plan,

Automatically generate rectification

periodically generate inspection tasks tasks for problems found during the

and associate responsible persons to inspection process, and push them to

carry out the inspection the handler for rectification.

Quality Inspection Management System

Construction of Business Analysis System

The Goup continues to exert efforts in data governance and data empowerment, tpnstan
iterating and optimizing the corporate data governance capabilities. Through multiple
iterations of the business analysis system, we continuously adapt and match tHermalti
development trends of the enterprise.

2023

In 2023, theGroup has intensified its business expansion in commercial and urban services,
with multi-format projects experiencing significant increases in contract and management
areas. At the same time, in traditional advantageous sectors like residential projects,
management granularity has been further refined. By cleaning, mining, and analyzing
operational data, we enhance our perception of business conditions.
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E23:
Cockpit Key
Indicators
Leaders at all levels of the Display of key indicator data  Multi-level data authority
group can view the data closely related to personnel, management based on the
dashboard within their finance, and business group’ s organizational
authority through the data operations. structure.
cockpit.

Busines Analysis System

4324 0 Quiality Service Promotion

The Group is committed to deeply exploring the dieyament context of urban civilization,

with APl easing Servicedo and #ASmart Technol ogy ¢
concepts to service facilities, we focus on fidimat, allage groups, and adlervice scenarios

as our core content, covering the entire life cycle of real estate development. Modern
management combined with digital intelligence technology takes community service as the
foundation, connects with social governance, and fully demonstrates the new values in the era

of largescale propdy management, opening a beautiful new chapter in continuously
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enhancing the quality of life.

Diversified Value-added Services

- w J J

L - w J L] w J - w

60

- w L

12 31 58.6 346

Building on the continuous refinement of basic property quality services, our group
persistently improves the service system for community life. Focusing on daily life scenarios

suchas dining, entertainment, shopping, travel, domestic services, and housing rentals and

sales, we explore the boundaries of user needs based on property services. Through mini
programs | i ke AKangyun Youxuano, AKangyun Home
i Kang §darvicew Group We Chat publ i c account , -addeel provi d
services to nearly 600,000 customers across the group. As of December 31, 2023, the platform

has accumulated 586,000 registered users, of which 346,000 have completed owner
authentication.

2023

1 _ . +
Case 1: fNew Year Goods Festival o Onl i ne + Of f |
Event
I (
s 1
500

On the eve of the Lunar New Year of theagon,the @ o u p 6 sAddéd Operations Center

| aunched the ANew Year Goods Festival oo group bt
sales, a comprehensive coverage and nmpalitht blossoming marketing momentum was

formed. The nearly onmonthlong New Year Goods Festival promotional event generated

nearlyRMB 5 million in revenue.
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Kangyun Home
Services
The Group has established its own home service team to provide high cost-

performance door-to-door domestic services for community customers

Property Rental and

e Sales

A professional team of real estate agents,

Kangyun Youxuan 0

Gathering high-quality suppliers to

provide customers with daily services customizing property rental and sales

such as “eating, drinking, playing, and C Ommunity Val“e—added SerVice solutions for clients.
shopping”. Platform

v

Community Valueadded Service Platform

, 1 , 3 .
Upholding the consife®remgtoost ylt e c diie@bup,gvpiiem @ s s g o o«
exploring its own digital construction, provides business empowerment with its mature
practice results to the industry, continuously offering digital capability support to small and
mediumsized property enterprises. The series of products include comprehensive solutions
such as smart property management, smart parking, commungynmerce, and intelligent
IoT, with specific product forms comprising 6 major systems, 1 set of empkpesafic
mobile productsand 3 sets of usdacing client products, forming a systematic product matrix.
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Smart property management
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Intf Living service operation platform
platform

ESNEcEEEER

Smart property parking

HEBHGSEEER

Community e-commerce integrated
management

M AR

Internet of Things integration

BEISNRR

Learning and training system
platform

Digital External Output Capability

2
Case 2:Smart Property Management Platform.

Based on the standardized intelligent property management in the industry and the
personalized needs of a certain property company in HeénarGrouphas tailormade a set of
property information management, release, and online interagfimtform based on smart
residences for them, enhancing both staff efficiency and customer service levels.

4.3.3 1 Improvement of Operating Efficiency

The Group continues to increase its investment in digital technology research and development,

directly enhancing internal operatiorefficiency and customer brand perception. Specifically,

the enhancement dhe @ oupds digital science and technol o
employee efficiency, brand building, and diversified service offerings. WithenGoup, as

front-line employees use information systems more frequently and become more proficient,

their responses to customer needs are more agile and feedback is more timely. At the same

time, as business data continues to accumulate, it gradually forms a large database of customer

service data for theGroup, becoming an important data asset. Externally, @Gneup

continuously empowers small and medigimed enterprises in the industry with technology,

enhancing their competitiveness and contributing to the development of the industry.
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Enhancement in Agility for Front-line Business Processing
0 2,000
1.
Kangyun Collaboration Platform: As of the submission of this report, the Kangyun
Collaboration Platform has gerated more than 2,000 notices and announcements, all of
which are directly delivered to frofiihe employees through Kangyun Housekeeper and
DingTalk, nearly doubling the fluidity of information circulation.

300 /
1514% 60% 30%
E-commerce Platform: As of the submission of this report, the average order value on the
e-commerce platform is nearllRMB300 yuan per order, an increase of approximately
15.14% from the previous reporting period; the custameurchase rate is close to 60%, an
increase of approximately 30% from the previous reporting period.

O

2,000 20

O

L

Equipment Inspection System:As of the submission of this report, morerti3 000 key
pieces of equipment have been inspected nearly 200,000 times in total, identifying nearly a
hundred pieces of equipment anomalies, all of which were timely addressed, preemptively
preventing larger issues from arising.

Enhancing Customer Value through Smart Hardware Applications

Inresponsed t he Party and the countryés overall pl ar
Digital China,the Gooup, based on the foundation of deep cultivation in residential property

services and aiming to build smart and harmonious communities, further deepens the digital

and smart transformation of property services. Through a construction model of independent

research and development + collaboration with external partners, the Yue Life Smart Property
Management integrates smart security, smart mobility, smart services, and smart operations,
organically creating smart residential communities. This standard is gradually applied to the
groupob6s residential, commerci al, and urban ser:
improvement of theGroupds pr oj ect property managementos di
construction.
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44 Responding to Customer Needs

I n order to create a better l'ife within the <co
demands. The Group conductsigfaction surveys, formulates annual satisfaction improvement plan,
opens up diverse communication channel s, l i sten

services timely and respond to ownersd requests
property services.

44.1 Enhancing Customer Satisfaction

L

I n adherence to the servikcefehihosoghyKahfgdica®a

serviceso, the Group has optimised its assessme
threelevel quality supervision (i.e., Project Self Inspection, War Zone Quality Inspection and Group
Unannounced I nspection). Through sorting out anc

improvementat systematical level to deal with the sore points in life encountered by owners, such as
vehicle management, control of outsiders, floor lighting brightness, etc. Mup @lso increase the
interactions with owners of key service to enhance their perception of services and improve their
satisfaction.

Case: A Year of Transformation, A World of Difference
2022 7 25 1 .
2023

On July 25, 202Zhe Goup took over the property management services of the Blessing Red City
No.1 Courtyard projeciA year has swiftly passed, and in 2023, which aspects of the park have:
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After the Group took over, the environment has significantly
changed with the addition of 8,000 hedge plants, 1,000 square
meters of lawn, 130 small shrubs, and 1,200 square meters of
ground cover replanted. Moreover, 1,000 meters of fencing
have been installed, and more than 20 miscellaneous trees
have been cleared.

f \’

The roads have become unobstructed

B @R - RS HRRGHEBHRRET EE - X
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The damage to the park’s roads, fitness equipment, and
playground surfaces not only affects the aesthetics but also
poses safety risks. To address these issues, the project
manager of Zhufu Hongcheng No.1 Courtyard has carried out
repairs one by one, with a total of approximately 2,000 square
meters of road surfaces being repaired. After the
“transformation,” the area has become safer to travel through,
worry-free to play in, and more comfortable to live in!

. BBIE

The street lights turn on

SRR

GHETTHERE - iR
RIESEHIRE
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After moving in, the project manager focused on repairing the
signage and streetlights, replacing 8 lamp covers and
repairing 1,215 light fixtures. This significantly changed the
previously dim and unlit scene, illuminating the way home
for residents.
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After moving in, the project not only repaired the fire p ion and surveillance
systems but also installed high-altitude object dropping monitoring facilities. The elevators
underwent a comprehensive overhaul, with major parts replacements including 7 traction
sheaves. 10,320 meters of wire rope, 12 counterweight sheave pulleys, 5 sets of brake calipers,
and over 300 other miscellaneous parts replaced. Additionally, the park’s pipelines were
thoroughly cleared, with 31 cast iron manhole covers and 300 rain grates replaced, 6 sets of
flood prevention barriers installed and fabricated, and 20 sewage pumps updated, ensuring
ipreh e flood pr safety for the park and safeguarding the normal life of the
y. Furtl . a prehensive overhaul of the ial facades and
pipes was carried out to reduce the hazards of high-altitude object dropping and completely
solve the problem of rainwater pipe leakage.

1 oo

(E)rganize &"mnmunitv\' activities R ﬁ
NRRLERERTHEOVELR - HECESAAE 3 T g2 AER
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If facilities and equipment concern the material foundation of a
community, then cultural activities in the community inject vibrant
vitality into the spiritual and cultural life of the residents. During
traditional festivals and seasonal celebrations such as Arbor Day,
Dragon Boat Festival, Women’s Day, and Mother’s Day, it’s
common to see service center staff and community residents
gathering together to celebrate these occasions joyously.

X~ EEEZEED HhER

Organize community activities

BERfiORBRER  EEEEFNERATEE - RHME#E
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Implementing no-parking lines at the entrance of each unit, installing
window restrictors on every floor, and adding protective nets in the
atrium; conducting weekly cleanups of corridors and utility rooms,
organizing collective labor to rejuvenate the community, daily managing
illegal parking, posting various warm signs, and holding quarterly fire
and flood drills... We’re here to pamper our residents!

Fortunately, the efforts of all the property staff at Blessed Red City
Courtyard No. 1 have been recognized and supported by the residents. In
just one year, they have received more than 10 banners of appreciation
and nearly 100 letters of thanks.

80

L

The Group carries out online owner satisfaction survey at regular intervals and final satisfaction
survey of EControl Center in accordance with the internal Management Standard of Customer
Satisfaction Evaluation. During the reportiperiod, the comprehensive satisfaction with the Group's

44



property management was 80 points.

4.4.2 Opening up Communication Channels
. 24 400
006 2205 24
s , Call Center
400

The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requBsesGroup set a general-Bdurs service

hotline 400 006 2205 nationwide, which is available for all issues from ovagasling consultation,

repair request or complaint. The Call Center will record all such issues, then distribute the work orders
and call back thereafter for tracking. The handling results of work orders shall be assessed. In case the
issue reported is beyond the capability of the community team, the owners may call 400 for help. The
headquarter of the Group will coordinate more ressufor it, which greatly improves the efficiency

of handling such issue and the customer satisfactions as well as the labor efficiency of the community.
Thereby, the bridge for communication between customers and the Company is established.

The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group holds owners foriamhg regu
inviting owners at all stages to attend the forums, informing them the business operations and
following their advice to improve property services; also establishing and implementing a customer
visit mechanisni the Group visits owners every month to close the relationship between the property
staff and the owner. In a nutshell, the Group opens up the communication channels for better response
to customer needs.

A J J J J J
Communication With owner forums, quality witness forums, customer visit mechanism, quarterly :
Channel report, equipment room open day, and hotline for national service, the Gro

understood and collected customer requests, corrected work direction in tir

enhanced customseatisfaction.
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Ahe complaint response mechanism is strictly enforced, and therishokfice closely monitors
closure rate and satisfaction rate of complaints handling, with results strongly linked.
ADuring the r8@&qorophints fiorg cugomersi regarding popefly service ha
received, and the timely response rate of complaints3s$.9

AThe satisfaction rate of c oh%laderease of h2éa
Compared witA022.

00
Case: Enjoy love and happiness togetherQuality withess forum of Kanggiao Service

2023 12

- w

In December 2023he Goup held an eventnamédSi ncer e Compani onship, Shal
certification officer activity. At the event, we actively listened to the voices of the owners, recorded

each suggestion made by them, followed up continuously, implemented specific tasks, and promptly
publicized the outcomes to the community owners.

»

4.4.3 Improving Customer Value

In terms of developing andgbracticing intelligent application scenarios, the Group has
improved the parkvide intelligent applicabns and innovated smart products depending on
the Internet of Things (IoT), big data and Cloud computing, Al technology, etc., thereby
bringing a more secure, convenient and comfortable life experience to owners and enhancing
customers' perception of the value of property services.

. 7*24
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By the application of intelligent hardware, the dependence on manual work is reduced, while
the work standard and timeliness is improved on the otbtzerd in terms of cooperate
operating. In terms of security, the intelligent 1oT equipment can be on duty 7*24 hours and
send warnings whenever hidden dangers are identified, providing reliable security guarantee
for enterprise operation.

Monitoring acts of throwing objects from a hig
altitude

The smart cameras provide full coverage of high and
floors, monitoring the location of falls in retime;

]

Using algorithm to simulate the trajectory dfet fall and
recording the higfaltitude throwing location for verification

Management of facilities and equipment

A large number of sensors implanted in key sensing poin
monitor critical operational indicators dévices in real time

L

Device running warning, the system automatically gener
an alarm work order, which is automatically assigned
processing in the work order ceriter

Smart pedestrian passing system

Facial recognition door access, more convenient for ter
to enter without a using a key;

]

Identity verification of owners, more efficient secur
guarantee for the visitors of the park

Intelligent fire warning

Intelligent smoke sensing devices are deployed to const
monitor and warn of high temperatures and potential
hazards in reaime;

]

When a fire alarm occurs, simultaneous-site voie
broadcasting and notification to the command center
take place
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Smart security system
7*24
24/7 infrared security protection is provided for the perim
and fences of the park

]

Redwcing personnel investment and infection risk, ¢
improving environmental disinfection assurance capability

Elevator alert

Al

L

This is targeted at highisk behaviours against firefightin
such as eledt vehicles going toelevators. When A
recognises that there is an electric vehicle in the elevato
will alert the command centre without closing the door

Promotion and Application of Intelligent Hardware
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5 Putting People First to Help Employees Succeed

L

As a property management service provider, the Group always believes that employe
key to continuing to provide quality and reliable services. The Group strictly abides
national labour laws and regulations, effectively protects the legitimate rights and int
employees, provides a wabtablished training system, cares for the physical and ment
of employees in all details, creates for all employees a fair employment, development
Qvor king environment, and provides oppor

5.1 Protecting Employeesd Interests and Ri gl
1, R

-

L

The Goup adheres to the development concepgiEmhpowering employee growth, enhancing their
professional value, and achieving harmonious-wiim outcomes for both employees and the
compary pand protects the legitimate rights and interests of everyone employee by establishing an
equal employment relationship and a fair competition mechanism and providing competitive
remuneration and benefits, thus realising thewimdevelopment of employees and the Group.

Equal Employment

L

The Group strictly abides by&GthRepibabcecurnf Cdcm
nt he Provisions on the Prohibition of Empl «
regulations, adheres to the principle of equal employmepposes all discriminatory

behaviours based on differences in gender, age, region, education, religious belief, nationality,
ethnicity, sexual orientation, disability, etc., and strives to create a diverse and inclusive
professional environment. At the same time, a fair, justice and open selection and employment
mechanism are established and the use of child labour, forced labour, overtime work,
harassment and abuse are strictly prohibit, to effectively protect the legitimate rights and
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interests of employees. Any employment of minors will be reported to the relevant labour
authority, verify the valid ID of the onboarding employee and hold the approver accountable.
During the reporting period, the Group had no violations involving child labour or forced
labour.

J L

The Group signs the labour contract, employment contract or internship agreement with each
employee based on the type of employment, and promgtigws the contract with the
employee whose contract expires. The Group respects every endpldgleto choose a job,
establishes an employee resignation mechanism to standardise the procedures of rescinding
and terminating the labour contract and earnestly safeguard the legitimate rights and interests
of resigning employees.

2,088
During the reporting period, the Group had a tot#?,088employees.

Female
1,033

Career Advancement

10

In terms of career advancement, the Group conducts promotion assessment in strict
accordance with the requirements of Basition Adjustment and Job Title Management
Guidelines Promotion Assessment, clearly defines the posti@nd ranks, refines
assessment standards, and standardises the operation procedures to create an open and
transparent promotion culture. The human resources department of the Group identifies
candidates for promotion according to the Nomination Conditions for Position Promotion,

and is responsible for collecting the Application Form for Assessment of Promotion
Candidates. The application form scores applicants from 10 dimensions, and the
assessment results will be announced throughout the Group.
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Remuneration and Benefits

The Group has formulated a series of internal policies such as the Performance Management
Systemthe Remuneration Management Guidelines and the Welfare Management Guidelines
to standardise the remuneratiand benefits and performance management mechanisms,
clarify remuneration and benefits distribution standards, form an effective incentive and
restraint mechanism, and build a fair, systematic and scientific remuneration and benefits
system, guiding all departments and employees to work positively and promote the common

development of employees and the Group.

5.2 Employment of Outstanding Talents

2023

-

L

Based on the business developmeseds, the Group fimulates a | ”

talent recruitment plan to inject new vitality into the Group throu
campus recruitment and social recruitmenBy revising

organizational management systems, optimizing the job system
amending recruitment regulationsystem we ensure the
standardization and uniformity of talent supply from a syste
perspective. By strengthening interactions with partner units

actively improving talent introduction services, this year, we h{ |
successively Dbeen honor ed tas|

the Zhengzhou Centennial Vocational School and received
AChi na Pr ef offTheevdar B2p laowaard f r

Recruitment.
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Campus Recruitment

- w J

L

The Group has |l aunched the AJoin Hands
campus recruitment plan to recruit outstanding graduates through online lectures and
communications. At the same time, the Group has carried out sehtawprise cooperatior
to provide students with internship opportunities, jointly promote talent cultivation
development, and create a letggm talent platform for universities, enterprises and stud
to achieve success together.

Social Recruitment

1351 N 203 91
) 36 53

L

L

The Group implements th@ 351 Talent Projedtrecruitment plan, and has recruited a to
of 91 talents for key positions in 282including 2 directors,36 project managers ang3
professionalsupervisos. The Group has built a younger management social recruitr
team, continuously replenished the talent pool, and created ddongand stable working
environment for employees.
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o Case: SchocEnterprise Cooperation in the Engineering Sector

203 30

Property engineering posts require strong professional basic knowledge. In order
the needs of the Group's continuous development of engineering talents, and strer
construction of talent team, the Group continued to strengthen saftegpris
cooperation in 202 and recruitmore than 30graduates with engineering rels
background such as electrical automation from universities and colleges for training

0%, BHEEF
4 2 AHBARE L0
FEHHERALR LS. HASE,
HARREEFERERRER, 2

5.3 Guiding Employees to Grow

(3 ' J (3

, , 100%
200 14 ) sop
795 50

The Group has constructed and perfected talent development systemshningludi J ob Adj ust me
and Position Management Gui del i-sergioTraininG Emp | oy e ¢
Management &ud deTahesd, Echel on ConstRaying i on Man
on the property managementollege, we have successfully completed 100% of the annual

training plan with 200 sessions, certified 14 juniothouse trainers, established anrhivuse

trainer points exit mechanism, conducted specialized training for project leaders in job SOPs and

safety aspects, conducted an annual tngimeeds survey with 795 participants across the group,

and held discussions with over 50 employees, solidifying our training foundation system.
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EREEE Basic Training

FREEFEEE U, REAESREEAREIESE.
Plan and promete the implementation of specialized training for project
leaders in job $OPs and safety aspects.

128|523 KE@EH Training Needs Assessment

SEERR04F 5 RGN, EEEEETs A, SEEEAE
7.4%, 02 R RIS R HER .

The entire group conducts a training needs survey for 2024, collecting valid
guestionnaires from 735 individuals, accounting for 7.4% of the total
number of employees in the group, providing basic support for the
formulation of the 2024 annual training plan.

- w
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Strengthen the management of in-house trainers by organizing multiple
sessions of Train The Trainer (TTT) programs to enhance the skills of in-
house trainers. Carry cut activities such as Teachers’ Day recognition to
boost the sense of honer among in-house trainers. Certify 14 junior in-
house trainers and increase the reserve of in-house trainers

Bh A EiSiEEESRE communication and

Interviews with Potential Candidates

PSSR 0RAEEENE, R EhEEenss, HEE

Tge, E—iEn.

Organize two discussion sessions with more than 30 representatives of the
new generation of bridge builders and over 20 representatives of potential
bridge officials to listen to the employees” voices and understand the front-
line situations.

Through continuous internal business empower men
site and project managers have a sufficient overall reserve ratio. Our company has a high internal
training ratio, providing ample development channels for inteaiants; at the same time, we
continuously promote public courses for
training program to support the cultivation and reserve oftoitiigh-level management talents

project

within the group.

EHEEmIE Potential Zhugiao

Professional Training

ARt EefERATHE SENSEETEAREEEN, =5
EIREELEEMEENE, RS SEmesA.

To strengthen the reserve of supervisory-level talent and solidify the
mechanism for cultivating internal junior management personnel, this year
we have intensified our efforts in training potential Zhugiao Professionals,
accumulating a reserve of 85 potential Zhugiao Professionals.

BAEMANIREIR, AGSRRTITE, BEPHIERE, PR
FEEER, EAHIRSRER, BESBUSTRANIE, Bnn
HIRTEEE.

To strengthen the reserve of managerial-level talent, 54 individuals applied
openly, and 48 were selected after the preliminary examination. Through
continuous training over the year, finally, 32 individuals passed the
graduation defense.

TEE 45T 22 F5R Project Manager Public Course

FhgEstEEsE] (IEHRREESRAEENEE: EhZEE:
MOTEEIREZ} , B mEREFEEE, NERREHE. B8
SHEERE.

Introducing external experts to teach “The Magic Rule for Enhancing Service
Quality and Customer Satisfaction: The MOT Critical Moments”, aimed at
improving quality and customer satisfaction; internally, specialized training
sessions in finance and business communication are conducted.

FRERE A FHE Future Helmsman Plan

g SRR (SRR AT CEDE) [ NEEESER
BT, (RERIETHIIE L A SATEH AT MR
B

Introducing external expert instructors to teach “The 7 Habits of Highly
Effective People”, with internal group executives sharing management
experiences; organizing deputy directors and above to go to Pandonglai for
exchange and learning about refined services.
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Potential Zhugiao
Professional Training
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Project Manager

Public Course Plan

Future Helmsman [ S T e
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54 Occupational Health and Safety

3

The Group attaches great importance to the occupational health and
of its employees, and strictly abideston e A L aw  dsfRepubtice
of China on the Prevention and
AFire Protecti®@nRepwbdfi ct lod Edo
laws and regulations. Basic safety management principfeadéty first,

life firstd has been established to create a safe, heattlycomfortable
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working environment for employees and minimise the risk of wel&ted
injuries.

L

The Group emphasises office safety, publishes aaldted injury handling procedures and

precautonsposts fAdi stress prevention

L

O measures

of Occu|
bt her r el
i n the

videos on the official account and internal office platform to encourage employees to learn the
knowledge of selfescue in distress and improve their awareness epsstction. At the same
time, the Group regularly investigates potential safety hazards and continuously strengthens safety
control to effectively protect occupational health and safety. During the reporting period, the
Group had obtained the certificaté the national Occupational Health and Safety Management

System.
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At the end of 2023, in order to enable employees to masterrbasiee knowledge and skills such

as cardiopulmonary resuscitation and trauma rescue, enhance their emergency rescue awareness in
the face of emergencies and injuries, enhance their ability to handle emergencies and self rescue
and mutual aid, and provide more comprehensive and thoughtful services to owners and customers
when necessarythe Group organized a rescue worker skills training in conjunction with the
Zhengzhou Red Cross Society.
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5.5 Caring for the Life of Employees

520 38

J

L L

The Group deeply engaged in the needs of empldyeesganizing a variety of activities such as
empl oyee birthday parties, a 520 Confession
endurance wal king event s, reading camps, and
among others. Additionally, by releasing health culture content, hosting health lectures, and
establishing a fitness cheak group, we enhance the construction of our employee care system
strengthens the construction of the employee care system, improves the employee communication
and feedback platform, and listens carefully to the voices of employees to enhance employee

satisfaction and happiness. The Group has established an employee fund to help employees in need

tide over the difficulties.
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Attach great importance to the Recognition of the Advanced
2023

J J J J

The Group attaches great importance to the recognition of advanced and motivating employees,
and carries out the evaluation and commendation of erte#mployees, excellent teams,
excellent backbone, excellent managers;year loyalty and honor, and 4®@ar contribution

honor in 2022, so as to inspire morale and rally staff.
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6 Promoting Co-governance and Sharing in Support of Green Opetion

: - | a
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J L

The Group attaches great importance to environmental protection in the process of k
devel opment, strictly abides by the AEN
Chinao, actively responds to the fn2060

state, implements energy conservation and emission reduction measures, promote
concepts in response to climate change, practicescddson and environmentally friend
kbusiness models, and promotes the construction of green property services. )

To develop green property services and strengthen the tracking and control on environmental
management benefits, the Group has formulated three developratntrgerms of water saving,

waste reduction and energy conservation and emission reduction, and developed action plans to
drive the achievement of the goals from three dimensions, namely promoting green property

services, reacting to climate change and practicing green office.
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The Group strictly abides by the fAWat
People's Republic of Chinad and other
management and control plan in the annual target responsibility letter, and specifies
water management measures, such as the use ofsaateg facilities and equipment, and
the construction of rainwater recycling systems. The Group clarifies the relevant asses:
requirements for persons in charge at all levels, and requires reporting on
implementation status in monthly, seaminual and annual meetings to ensure the effecti
implementation of water management and control goals.

100%

L

Target of Waste . ) . .
I'geduction The Group has set an annual waste reduction target, and is committed to reducing, rec

and properly disposing of waste, and achieving the goal of 100% classified collection
disposal rate of solid waste.

A 2%

L

[

Targets of Energy The Group sets an annual energy consumption control target, and implements an annual
Conservation and conservation and consumption reduction target of 2%. The Group manages to improve

Emission Reduction efficiency by monitoring energy utilisation and adopting intelligent energy conservation
consumption reduction solutions.

6.1 Advocating Green Property Services

[l J J J w

The Group is committed to providimgnstructiorof green property, adhering to the environmental
management policy of ificl eanness management, pol
regul ati ons, and continuous i mprovemento to ste
management and promoting the concept of green operation.

Energy Management

(3 ' J
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The Group strictly abides by t & RepubliEofechigapd Conser

other relevant laws and regulations. The Group takes various measures to implement efficient real
time energy management and control, such as carrying out special work for energy conservation and
consumption reduction, optimising intelligent solutions regarding consumption reduction, and
deploying better energy conservation facilities and equipment, favours the use of new energy, and
improves the power and water use efficiency to promote green operation. The Group mainly uses the
municipal water supply in daily operation. Some projects might take water from nearby rivers for
greenery irrigation. The Group has no problem with access to suitable water sources.

Special projects on energy conservation and

l . .
NJp consumption reduction
2023

30

In 2023, the Group has carried out a special green
sprinkler irrigation renovation plan for efficient wate
conservation and effective irrigation, and completed a tc
of 30 projects, which not only effectively save energy an
reduce consumption, but also improve customer satisfaction.

Intelligent consumption reduction solutions
|
D) EBA

The Group adheres to the concept of technology empowerment. The Group refines the smart energy
consumption solutions, establishes the EBA equipment energy consumption management platform
and facility management system, and conducts energy consumption analysis on power consumption
in public areas. Through the analysis of daily, monthly, quarterly and annual energy consumption
data, the Group obtains yeamyear and monton-month energy consumption data, which
provides data reference for the project energy consumption budget and energy conservation and
consumption reduction targets.

L

This solution solves the problems with offline meter reading, su¢toastimeliness, flow data
accuracy, and fidelayed detection of various forms of leakageealizes reattime power
consumption data collection and analysis for public areas of all projects, improves data collection
and analysis speed, and enhances the efficiency of energy management and control.

Intelligent consumption reduction solutions
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2023 20 230

The Qoup has added intelligen
temperature control devices to the &
conditioning systems in elevator machine roo
These devices can intelligently turn the &
conditioning on or off based on the ambi
temperature of the machine room, resulting
electricity savings and reduced manpower.
2023,the Goup has completed the renovation
of 230 machine rooms across 20 projects

Waste Management

L

The Group strictly abides by the ALaw of

Control of Environment al Pol lution by Sol

t he

d

regulations. The Group has established necessary standards and training system for environmental

module quality management, implemented the waste classification pmicgiucted intelligent

waste monitoring in the park, and formulated an environmental sanitation management plan to build

a solid line of defence for sanitation.

The Group has formulated a
environmental sanitation manageme
plan, conducted waste manageme
using intelligent equipment, realised

waste overflow monitoring, adjusted the frequency of cleaning work based on the seasonal
conditions, and optimised waste removal and transportation management to avoid overflowing of

trash cans.

6.2 Responding to Climate Change
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The Group strictly abides by the fALaw of the Pe
Control of Air Pollutiondo and other rel evant | a
proactively takes measures to help mitigate climate change and drive wadbaiity. On the other

hand, the Group formulates strategies to adapt to climate change and effectively reduce the impact

of climate change on business.

Carbon Neutral Practices

J

The Group actively implements carbon neutral practices through energy conservation and
consumption reduction, green transformation and other means, continuously improves

environmental protection awareness, reduces energy consumption and carbon emissions, and
facilitates green property management.

=
[w] Setting up green energy conservation

charging piles

L

The Group establishes green charging stations, monitors p
consumption through online platforms, provides owners with vediged
services related to charging of new energy vehicles (NEVs), and pro
charging operation and maintenance services to external customers t
reduce carbon emissions.

N,
[w] Promoting greenery coverage
203
23 .
2,200

The Group actively has promoted the greening coverage of the management area and established
greening standards. In 28)2according to the guidance of the Blue Book of Greening Maintenance,

the Group conducted 23 special greening trainings and promoted greening upgrading and
transformation. For examplBlessed Red City Courtyard Nodiig and renovated the green lawn to
replace grass seed varieties, covering an areaof 38001 .
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Responding to Extreme Climate

The Group regularly reviews the climate risks and impacts facing the business opatatives

and identifies climate change issues that may have a significant impact on the Group from the two
dimensions of physical risks and transition risks. Among them, physical risks include but are not

limited to extreme heavy rainfalls, typhoons, earthquakes, extremely cold or hot weather, climate

warming, etc. that result in stranded assets, and transition risks include but are not limited to carbon
emissionrelated policy risks, etc. At the same time, the Group proactively takes various measures

to help mitigate climate change.

Special work for flood prevention

The Group strictly abides by&tRepidhl i oodofColhri ak
AiFl ood Control Reg uRap ulinisc odf t Glei Padpamd ot her
has formulated thewWhite Paper on Flood Prevention and Control around Proggribgh covers

knowledge on flood control, emergency sel$cue and flood control plans, guidelines on basic

security, work guide for flood control staff, etc., and provides guidance for early storage of

materials during the flood season, effectively regulating the flood control operations in property

service areas such as marketing sites, residences, office buildings, industrial parks, aodpils

transit sanitation.

Carrying out snow removal and disaster prevention in winter

[3 ' J
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The Group has formulated and implementedfhnter Snow Removal Standaggisvhich puts
forward standards and requirements for preparation before work, arriving at the work area, and
implementation of work. The Group carries out special emergency work for preventing snow
freezing, and takes antifreeze measures within the park to effectively deal with extreme weather in
winter like cold snap, freezing rain or blizzard, etc.

* & &

e Special emergency work for preventing freezing

J

208 10

To reduce the impact of freezing rain, snow or ice disasters on the normal life of owners in the
community, and to minimise the possible loss or impact on the life and property safety of
employees, the Group completed trainings on emergency plans for all the projects under
management, and made relevant work arrangerime@tstober 203.

Ay Winter antifreeze and insulation work

2023
11 .
To reduce the impact of freezing disasters in winter on the community greenery, the Group has
prepared a winter greenery maintenance standard and communicated it to all projects, which

requires completing the antifreeze and insulation work for the trees and shrubs in all the parks under
management and the insulation watering before Novemb&r 202

| 2023 H
Case: Commanded by Snow, with a Heart Warm and Pure | Documenting the First Snow of
Winter 2023
2023 12 10 2023
24

On December 10, 2023, the central plains welcomed the first snowfall of the year. To prevent the
ground from icing and ensure the safety of the
started a 2hour standby from the early hours of the morning, braving the snow to clean the ground

and vehicles, patrol key areas, and clear snow in front of doors and on main roads. Snow removal
equipment was also deployed to clear a safe path for the property owners.
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6.3 Promoting Green Culture

J J J J

L

The Groupclosely follows the national green development strategy, integrating the concepts of
sustainable development and awareness of green operations into all aspects of our property
management serviceslhe Group believe that every effort towards green environmental
protection is a safeguard for nature, guiding the roots and spread of green culture within our
enterprise and extending it to our owners, clients, and parffesGroupencourages employees

and property owners to participate in environmental public welfare activities and actively carry
out various types of green cultural promotions, such as litter picking, street sweeping, tree
planting, green commuting, and Earth Heluemed activities. This helps in passing down the
concept of environmental protection, spreading environmental knowledge, and promoting green
culture.

Case: Green Community Activities

2023 3
DIY

L

In March 2023, the environmental managethefG oup 6 s pr o] e cditstreedpamimgn st r at e d
technigues, teaching young property owners how to properly plant each tree. Customer service
stewards patiently and meticulously guided families in handBIY activities with succulents and

handpainted graffiti, spreading green hope and promoting green concepts.

n N LT 7 g \ S .
Ay g P kY > 8
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LEED LEED

L

I n a proactive response t o t hedhe@ap, whilepardfectingdual car
its green operation management, vigorously promo
by setting up electric vehicle charging facilities and planning bicycle parking spaces to advocate for
green commuting. The Rhein Matrix International
h e a |lencbutages tenants to integrate green development concepts into their daily lives and work. It

has obtained LEED Green Building Certification, making it the only LEED -Gafiified office

building in the west of Hangzhou.
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7 Joining Hands to Promote Ceconstruction and Drive Industry Empowerment

[ ~\

J L

The Group firmly establishes the awareness of compliance risk prevention and control, ca
the work of integrity construction in an orderly manner, and creates an atmosphere of

integrity. At the same time, the Group attaches great importance to the standardisa
professionalism of the supplier manageme
environmental and social responsibility, adheres to the cooperation concept of fair trade
benefit and wirwin results, and continuously promotes the sustainable development of the
chain.

7.1 Promoting Sustainable Supply Chain

J (3 ' J (3

The Group strictly complies with laws and regulations such a8lthae w of t he Peopl ebs
of China on Tenders and BigsthefiL aw o f the Peopleds Republic of
Procuremerit and thefiMeasures for the Administration of Tenders and Invitations to Bid in
Government Procurement of Goods and Sergujcand formulates and improves the supplier
management mechanism, establishes a sound assessment system featuring transparent procurement

and green procurement to ensure the sustainable development of the supply chain.

7.11 Supply Chain Management

[3 ' J [3

The Group has formulated and implemented systems such as the Supplier Management Guidelines
and the Specifications for Tender and Procurement Management, which defined the supplier access
process, performance assessment system and dynamic management method to idequidyitirigh

and superior service providers.
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A \
A ISO ISO

A 770
AEstablish a specific process for supplier introduction and evaluation, and clarify the criteria and requirements 1

L

inspection;

Acollect qualification for legal operation, product agency authorization letter, ISO quality certification, ISO envir
certification, etc.;

AUnderstand the social security contributions paid by the supplier for their employees, costtadhspections, and pres

/
\

Access
Process

the inspection results through the-&#e Inspection Report and @ite Inspection Scoring Table;
Aas at the end of the reporting period, the Group has implemented the access process fo7 Zstaiaifers.

8

AAppraisers fill in the Supplier Performance Assessment Form, and the purchasers comlgtelteePerformance
Assessment Summary Form. They evaluate from the aspects of environmental protection materials, prod
employment stability, information protection, etc., and report the evaluation results to the Company's !
Performance Management Department;

Evaluation Af the performance evaluation result is unqualified, the candidate will be blacklisted and removed from the

System supplier pool. }

J J J \

A

,&Acceptance and recording of materials, hygiene, dimensions and models of purchased products;

ﬁReguIar scoring of suppliers' performance in multiple dimensions such as service quality, product quality an
Dynamic ethics;

V== =nens - |ARelevant departments are organized to set up a supplier inspection team on a yearly basis to conduct ins

evaluation of suppliersd willing to cooperate, a

J

7.1.2 Transparent Procurement

J J
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The Group upholds the principles of impartiality, confidentiality, system priority and honesty and
integrity in procurement and establishes a compliant bidding and purchasing process with zero
tolerance for corruption in operations or supply chain.

Principle of impartiality and confidentiality : The bidding team assumes the obligation to
keep the bidding and purchasing information confidential, and eliminates manipulation
behind the scenes.

u J J L
Principle of system priority: The bidding process is online, streamlined and standardized to
avoid manmade operation risks.

i

L

Principle of honesty and integrity. Employees of the Group are required to act with
integrity and selfestraint, and to regularly promote the principle of integrity to suppliers.

[3 1 J J

J L L] w L

The Group requires the signing of the Cooperation Integrity Agreement with the suppliers it
cooperates with, which specifies the prohibited acts such as commercial bribery, bribery, financial
transactions, and bidgging. At the same time, the Procurement Department established a blacklist

of Amdregrity cooperationd and made it public int
7.1.3 Supply Chain Environmental and Social Risk Management
The Group attaches great i mportance to supplier

management iorder to promote the healthy and sustainable development of the supply chain. The

Group has prepared the Bidding Document, which sets out the environmental and social
requirements for the Groupdbés suppliers, coverir
employee rights and welfare, diversity and -aligcrimination, health and safety, etc. The criteria

are applicable to all the suppliers with whom the Group cooperates. In addition, the Group
encourages suppliers to obtain certifications of environmental management system, health and

safety management system, quality management system, etc. The environmental, quality and safety
certifications of suppliers shal/l be |l isted in t
risk.
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The Group deepens the green and-tanrbon development principle in procurement projects, and
pays attention to the performance of the projects in terms efdolon environmental protection,
safety and health, etc., and has made clear requirements on the environmental qualification of
suppliers and environmental protection in construction.

i

7.2

J L

Environmental protection requirements for materials: The bid winner shall undertake that

all materials used in the project not only meet the national environmental protection
requirements, but also meet the requirements of relevant building materials and construction
industry specifications.

L

Air quality requirements: The areas constructed by the tenderer shall pass the indoor
environmental quality test by qualified environmental protection inspection units, and if any
of them fails to meet the requirements of the current national indoor environmental standards,
it will be regarded as unqualified products and will not be accepted and settled.

L

Material quality requirements: The tenderer shall carry out strict environmental control on

the decoration materials it selects, and all materials used in the project shall provide valid and
accurate environmental pollutant test reports and radioactive parameter test reports to ensure
that all materials used can meet environmental protection requirements.

L

Fire safety requirements All wood materials need to be treated with three layers opfiwef
paint, and the surface in contact with the structural walls or the walls that build after the
structural walls shall be treated with environmentally friendly-@mtiosion materials.

Trademark Protection

L

The Group strictly abide by relevant |l aws and r
Peopl ebs Republic of Chinao, the ATrademar k
APatent Law of the Peopleds Republic of Chinado &
intellectual property rights. The Group adheres to internal management principles, requires
employees to sign confidentiality agreements and conducts intellectual property training courses on
a regular basis.
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721 Trademark Protection

i
Establish awareness of protecti@stablish awareness of trademark protection throughout the
Group and promote information on the rational and usage norms of trademarks;
i
Make a trademark planmake a plan for trademark to avoid infringing on registered
trademar ks of otherso6é, when promoting emerging
u p
Keep preliminary communication keep preliminary communicati on
department, the brand department and external professional institutions, before promoting
trademark registration, and ensure the feasibility, legality and compliance of the trademark
proposed to register. The application of trademark registration is subjected to the completion
of preliminary communication and the internal approval,
i
Standardize advertisement behavistsictly standardize the use of trademark when naming
the products or services or conducting public
trademar ks as publ i c promoti on name of t he
trademark infringement.
7.3 Helping Industry Development

2023

w -

w L

The Group is committed to making contribution to the {targh sound development of the property

management industrpuring the reporting periodthe Goup actively participated in industry
exhibitions and exchange meetings, such as the
Residenti al Culture and Real Estate Special ExF
Security and Real Estate Management Buredu éQuadlity Montlépromotional exhibition event

of the Zhengzhou property management indusidystry partybuilding activities organized by the

China Property Management Association aimed at
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spirit of the 20th NationalPaCdrygrBeusisl dafngt Hhe adao m
Management to I ntegrate into Graags rtcheet si 8Gdv eNantail
Property Management Industry Media Work Exchange Meeting and 2023 Property Management

I ndustry Brand Bui-Quadlnigt oD eavel; o grhenti HR grhum f or
organized by the Henan Province Property Manage:l
Property Expo Visit and Study Activityo organi .
Associ at i on;-Qualityevélopmedt Fddumgfdor the Property Industry in Henan
Provinced hosted by the China I ndex Academy; an
Enterprises Service Capability Summito hosted |
positively to the development of the property management industry.

List of industry associations in which the
Group patrticipates

1 . - .
China Property Management Association Council member
2 i
Henan Property Management Association Deputy Secretargeneral
3 - . .
Zhengzhou Property Management Association Vice President

Case: Participation in the 28th National Commodity Fair Residential Culture and Real
Estate Special Exhibition

2023 10

L

J J J L

In October 2023, th&8th National Commaodity Fair Residential Culture and Real Estate Special
Exhibitionowas grandly held in Zhengzhou. As a service provider focused on improving life quality
and building smart cities, our group paid close attention to industry development trends and actively
participated in industry exchanges. Through display panels, booth videos, and staff introductions,
we comprehensively showcased our company profile, corporate strategy, service categories,
managed prgjects, cooperation methods, and our efforts in red property construction.

73



2023
Case: Participation in the A2023 China International Property Management Industry
Expood
2023 10 . 2023

L J
J J

L

In October 2023, thé2023 China International Property Management Industry Gxpasted by

the China Property Management Association, was held in Shenzhen. Our group actively

participated and organized a delegation of more than ten people to attend the event. Through
discussions, listening to reports, and experiencing equipment, we broadened our horizons and
increased our knowledge. We learned from advanced experiences to continuously improve our
service quality and innovate our service models, aiming to create a better service experience for our
customers.

(ol

Case: Participation in the fAParty Building Lead:;
Grassroots Governance Exchange Meetingo

2023 12

-

L

In December 2023, the 5th Council of the China Property Management Association held its 8th

Pl enary Meeting in Taibdban City, Shandong Provi
Property Management Integration into Grassroots Governance Exchange Meehitng Kang

Weiguo, the Executive Director aride Executive Presidenf our group, attended the exchange

meeting. The purpose of this meeting was to promote the development of the property management
industry and to drive innovation in grassroots governance under the leadership of party building.
Property management, being an essential part of urban management, plays a vital role in grassroots
governance and is a core force in building harmonious and livable communities.
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8 Supporting Our Communities, Making Positive Impacts

( = \

L

The Group actively engages in community developments and takes practical actions to
corporate social responsibilities. In Z)2he Group has carried out a series of social pu
welfare, cultural activities and party building based on the actual needs of serving

creating a warm atmosphere and delivering benevolence and positive energy. ]

\

8.1 Cultural Activities

The Group is committed to developing the fAKangq
new model of neighbourhood relations, based on two core sedioFso u r Seasons and On
(itncluding four seasonal activities: Season of |
Heal t hy Sports Season, Warm Heart Service Season
(Joyf ul Running Club, Volunteering Club, Chess C
203 2,800

L

In 2023, to further solidify the brand concept of developing warm communities, the Group held more
than2,800 activities onculture and public welfare, covering various topics such as traditional culture,
environment, wellbeing, education and the red spirit, promoting the progression of local communities
with capability and responsibility.
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8.2 Managing Properties with Red Spirit

The Group commits to AManaging Properties with
properties as a service platform for primary party organizations, and carried out a number of
activities based on the theme of ALiIing Li Hu i w
primary governance that is closely interrelated and coordinated.

In order to further consolidate the grais® ot s f oundation of AParty Bul
Propertyo, i mprove the quality of property servi
security of residents in the community, the party branch of Kanggiao Service organized party
members and volunteers to make a series of public welfare activities.

gt

KIMPRIOMABEE 22, 42 7 T
I sttt eErREe 41l

2023 4 19
39 .
To promote the traditional virtues of poverty alleviation and helping the needy, and to advocate the
charitable culture of dedication and mutual assistance, on the morning of April 19, 2023, the Party
branch of our group, in collaboration with the 39th Henan class of Cheung Kong Graduate School
of Business, made a donation of supplies to the
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In November 2023the Grouporganized volunteer service teams from various projects to go into
the fields to help farmers with unsold produce harvest over 50,000 pounds of fresh cabbage. From
picking to transportation, after several hours of effort, they conveyed warm love through their
actions.
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Appendix I : Index of

Key Performance

|l ndi cator s

Environmental KPIs

ESG
ESG indicator Unit Data
Al
Al Emissions
Al.2
Al.2 Greenhouse gas emissions an
intensity
2 59,68589
Energy Indirect greenhouse gas Tonne
emissions (Scope 2)
59,68589
Total greenhouse gas emissions Tonne
P 2,106.69
Greenhouse gas emissions intensity  Tonne per million square metr
Al.3
Al.3 Hazardous waste produced an
intensity
0.00
Weight of disposed batteries Tonne
s 0.14
Weight of disposed fluorescent light  Tonne
bulbs
/ 0.13
Weight of disposed ink cartridges anc  Tonne
drums
027
Total weight of hazardous waste Tonne
/ 0.01
Hazardous waste intensity Tonne per million square metr
Al.4
Al.4 Nonhazardous waste produce
and intensity
Tonne 2.19
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Weight of general commercial waste

Environmental KPIs

ESG
ESG indicator Unit Data
3.12
Total weight of norhazardous waste ~ Tonne
/ 0.10
Northazardous waste intensity Tonne per million square metr
A2
A2: Use of Resources
A2.1
A2.1 Energy consumption and
intensity
69,475.82
Electricity consumption Thousands of kWh
69,475.82
Total indirect energy consumption Thousands of kWh
69,475.82
Total energy consumption Thousands of kwWh
/ B 245352
Energy consumption intensity Thousands of kwh per million
square metre
A2.2
A2.2 Water consumption and
intensity
861370.67
Total water consumption Cubic metre
/ 35,673.80
Water consumption intensity Cubic metre per million squar
metre
203
Notes to the 202environmental data:
1) 203 1 1 203 12 31

The reporting period of data collected is from 1 Januar@ 2021 December 2@
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2)

3)

4)

5)

6)

7

8)

L

Thescopeof data collected includes the consumpti o

head office, total area of office and properties under management (excluding resource
consumption and waste generation at the expense of households).

L

Greenhouse gas emissions (Scope 2) are generated from purchased electricity. As the Group is
not involved In the use of other fuels, the Group is not involved in the emission from direc
consumption of greenhouse gases (Scope 1).

, ESG .
The gf_reenho_use gas emission factors of Ig)urchasepl electricity are calculated with reference to the
Baseline Emission Factors for Regional Power Grids in China (2t01h9) |ssu|%d by theI Ministry of
e eo

Ecol ogy and Environment of p
calculated with reference to HKEX®&s ESG Rep

J J

/

Non-hazardous waste mainly consists of general commercial waste; hazardous waste mainly
8on5|sts of disposed batteries, disposed fluorescent light bulbs and dlsposed ink cartridges and
rums.

L

The type of energy consumption of the Group is purchased electricity.
= / =

J

/ ) = / = /
= /

J

L

Greenhouse gas emissions intensity = total Greenhouse gas emissions/area under management,
hazardous waste intensity = total weight of hazardous waste/area under management, non
hazardous waste intensity = total weight of #mazardous waste/area under management,
energy consumption intensity = total energy consumption/area under management, water
intensity = total water consumption/area under management; among which, the statistical
SCﬁpet %f the area under management is consistent with the scope of environmental data
collected.

L

The use of packaging materials is not applicab
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Social Data

ESG

ESG indicator Unit Data
B1.

B1. Employment

Bl.1

J J

B1.1 Total workforce by gender, employment type, age group and geographical region

2,088
Total number of employees Person
Male Person 1,055
Gender
1
Female Person 033
Full time Person 2,088
Employment Type 0
Part time Person
_ 10
Senior management Person
Employee 345
category Junior management Person
1,733
Non-management Person
30
) _ 534
Aged under (inclusive) 30 Person
3150 1300
Age Aged 3150 Person '
50
245
Aged 50 above Person
Mainland China Person 2,086
Region H K SAR, M SAR
ong Kon , Macao
grong Person 2

Taiwan and overseas regions
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Social Data

ESG
ESG indicator Unit Data
B1.2 s
B1.2 Employee turnover rate by gender, age group and geographical region
23.52
Total employee turnover rate %
Male % 20.44
Gender 27.27
Female %
30
) _ 29.92
Aged under (inclusive)30 %
3150
22.27
Age Aged 3150 %
50
14.34
Aged 50 above %
Mainland China % 2353
_ Hong Kong
Region SAR, Macao SAR, o 0
Taiwan and overseas regions °
B2.
B2. Health and Safety
B2.1

B2.1 Number and rate of workrelated fatalities occurred in each of the past three years

2023

Number of fatalities as a resul 0
2023 o Person

of work-related injury
2022

Number of fatalities as a resul 0
2022 o Person

of work-related injury
2021

Number of fatalities as a resul 0
2021 o Person

of work-related injury

B2.2

B2.2 Lost days due to work injury
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Social Data

ESG
ESG indicator

Unit

Data

B3.

Lost days due to work injury

B3. Development and Training

B3.1

Day

B3.1 The percentage of employees trained by gender and employee category

Gender

Employee
category

B3.2

B3.2 The average training hours completed per employee by gender and employee categc

Gender

Employee
category

Percentage of total employees whc
took part in training

Male

Female

Senior management

Junior management

Non-management

The average training hours for all
employees

Male

Female

Senior management

Middle management

Non-management

84

%

%

%

%

%

%

Hour

Hour

Hour

Hour

Hour

Hour

100

100

100

100

100

100

39

38

40

26

27

39



Social Data

ESG
ESG indicator Unit Data

B5.
B5. Supply Chain Management
B5.1

B5.1 Number of suppliers by geographical region

770
Total number of suppliers Number
41
_ Eastern China Number
Geographical
Region 677
Central China Number
. 52
Western China Number
B6.
B6. Product Responsibility
B6.2
B6.2 Number of products and property service related complaints received
2,286
Number of complaints received Case
related to property management
services
B7.
B7. Anti-corruption
B7.1
B7.1 Number of legal cases regarding corrupt practices
Number of concluded legal cases 0

. . Case
regarding corrupt practices

B7.3
B7.3 Description of anticorruption training provided to directors and employees

Number of directors attending anti 7
, - Person
corruption trainings
/
Hours of anticorruption trainings Hour/ 3
provided to directors Person
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Social Data

ESG
ESG indicator Unit Data Unit
Number of employees attending ai 2,088
. . Person
corruption trainings
/
Hours of anticorruption trainings Hour/ 3
provided to employees Person
B8.
B8. Community Investment
B8.2
B8.2 Resources contributed to the focus area
245.08
Amount invested 00,0000 F
4,452
Time devoted Hour
31,320

Participating employees ~ Participator

Notes to the 2(social data:
1) o= /
U W009%q
Employee turnover rate = (Number of employees leaving employment 8 IRQthber of
employees as at 31 December 202 100%.

2) .

Serious workrelated injuries are injuries that ones do not, or are not expected to, recover
their preinjury health conditions within six months, excluding death.

3) = / .
Average percentage of employees trained by category = Total employees trained in the
specified particular category / Total employees in the specified category.

4) = / .

Average training hours completed per employee by category = Total training hours of
employees in the specified category / Total employees in the specified category.

5)

Details of supplier distribution by region:

T[ J J J J J J J J

J

Eastern China: Beijing, Tianjin, Hebei Province, Shanghai, Jiangsu Province, Zhejiang
Province, Fujian Province, Shandong Province, Guangdong Province and Hainan Province

T[ J J J J J
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6)

Central China: Shanxi Province, Anhui Province, Jiangxi Province, Henan Province, Hubei
Province and Hunan Province

J J J J J J

J J J J J

Western China: Inner Mongolia Autonomous Region, Guangxi Zhuang Autonomous Region,
Cho_ngqln%, Sichuan Province, Guizhou Province, Yunnan Province, Tibet Autonomous
Region, Shaanxi Province, Gansu Province, Qinghai Province, Ningxia Hui Autonomous
Region and Xinjiang Uyghur Autonomous Region

ESG
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ESG
APPENDIX II: HKEX ESG REPORTING GUIDE INDEX

A Environmental

Al Aspect A1: Emissions

@
(b) .

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impihet issuer
relating to air and greenhouse gas emissions, discharges into water and lgeheaation of
hazardous and nemazardous waste.

Note: Air emissions include NOx, SOx, and other pollutants regulated under niissand
regulations.

Greenhouse gases include carbon dioxide, methane, nitrous loyddefluorocarbons,
perfluorocarbonand sulphur hexafluoride.

Hazardous wastes are those defined by national regulations.

Promoting Cegovernance
and Sharing in Support o
Green Operation

Al.l .
KPIAl1.1 The types of emissions and respective emissions data. Appendix |
1 2
AL2 Direct (S 1) and indirect (S ¢ 2) h L
irect (Scope 1) and energy indirect (Scope 2) greenhouse gas .
KPIAL2 emissiongin tonnes) and, where appropriate, intensity (e.g. per u Appendix |
of productionvolume, per facility).
AL.3 , .
KPIA1.3 Total hazardous waste produced (in tonnes) and, where appropr| Appendix |
intensity (e.g. per unit of production volume, per facility).
AL4 Total hl d t Ld d (in t ) and, wh
otal norhazardous waste produced (in tonnes) and, where .
KPIAl1.4 appropriate, Appendix |
intensity (e.g. per unit of production volume, per facility).
Al5 . Promoting Cegovernance
KPI A15 Description of emission target(s) set and steps taken to achieve | and Sharing in Support o
Green Operation
Al.6 Description of how hazardous and Aeazardous wastes are Promoting Cegovernance
KPI A1.6 handled, and Sharing in Support o
and a description of reduction target(s) set and steps taken to ac| Green Operation
them.
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A2
Aspect A2: Use of Resources

J J J J L
General Disclosure
Policies on the efficient use of resources, including energy, water and other raw material
Note: Resources may be used in production, in storage, transportation, in buildings, elec
equipment, etc.

Promoting Cegovernance
and Sharing in Support of
Green Operation

P J
A2.1 l J
KPI'A2.1 Direct and/or indirect energy consumption by type (e.g. electricity Appendix |
gas or oil) in total (kWh in
production volume, per facility).
A22 Water consumption in total and in;ensity (e.g. per unlit of product
KPIA2.2 volume, per facility). Appendix |
A2.3 . Promoting Cegovernance
KPI A2.3 Description of energy use efficiency target(s) set and steps takel and Sharing in Support of
achieve them. Green Operation
A2.4 ¢ i
KPI A2.4 Description of whether there is any issue in sourcing water that i gr';?jms(?]t:;?nc?r%%\fmiac;
' for purpose, water efficiency target(s) set and steps taken to ach gin pp
them. Green Operation
A25 .
KPI A2.5 Total packaging material used for finished products (in tonnes) § Not applicable
if applicable, with reference to per unit produced.
A3

Aspect A3: The Environment and Natural Resources

General Disclosure

Promoting Cegovernance
and Sharing in Support of

Policies on minimising the issuerds sig .
resources. Green Operation
A3l Description of the significant impacts of activities on the Promoting Cegovemance
KPI A3.1 _ _ g
environment and natural resources and the actions taken to mai and Sharing |r_1 Support of
them. Green Operation

A4
Aspect A4: Climate Change

L

General Disclosure
Policies on identification and mitigation of significant climadtated issues which have
impacted, and those which may impact, the issuer.

Promoting Cegovernance
and Sharing in Support of
Green Operation

A4.1 v
Description of the significant climatelated issues which have

impacted, and those which may impact, the issuer, and the actig
taken to manage them.

KPI A4.1

Promoting Cegovernance
and Sharing in Support of
Green Operation
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B.
B. Social

Bl

Aspect B1: Employment

()

(b)

General Disclosure
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the ig
relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, adiscrimination, and other benefits and welfare.

Putting People First to
Help Employees Succeed

J J

B1.1 .
KPIB1.1 Total workforce by gender, employment type (for example; @ull | Appendix |
parttime), age group and geographical region.
B1.2 ’ N .
KPI B1.2 rEemployee turnover rate by gender, age group and geographical Appendix |
gion.
B2

Aspect B2: Health and Safety

(a)

(b)

General Disclosure
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the ig
relating to providing a safe working environment and protecting employees from occupat

Putting People First to
Help Employees Succeed

hazards.
B2.1 . . y
KPIB2.1 Number and rate of workelated fatalities occurred in each of the Appendix |
) past three years including the reporting year. PP
B2.2 .
KPI B2.2 Lost days due to work injury. Appendix |
Creating a Joyful Life
through Kang
B2.3 _ . . . 3
. Description of occupational health and safety measures Considerate Services
KPI B2.3 . .
adopted, and how they are implemented and monitored.
Putting People First to
Help Employees Succeed
B3

Aspect B3: Development and Training

General Disclosure
Policies

Description of training activities.
Note: Training refers to vocational training. It may include internal and external courses

by the employer.

[

i mproving employeesod6 knowl e

Putting People First to
Help Employees Succeed

J

B3.1 .
KPI B3.1 The percentage of employees trained by gender and employee | Appendix |
category (e.g. senior management, middle management).
B3.2 Th training h leted | bL d
KPI B3.2 e average training hours completed per employee by gender Appendix |

employee category.
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B4
Aspect B4: Labour Standards

@)

(b) .

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the ig
relating to preventing child and forced labour.

Putting People First to
Help Employees Succeed

B4.1 . . ¢ ) . . .
KPI B4.1 Description of measures to review employment practices to avoi| Putting People First to
’ child and forced labour. Help Employees Succeeq
B4.2 - . S . .
KPI B4.2 Description of steps taken to eliminate such practices when Putting People First to
) discovered. Help Employees Succeeq

Operating Practices

B5
Aspect B5: Supply Chain Management

.
General Disclosure
Policies on managing environmental and social risks of the supply chain.

Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

B5.1

KPIB5.1 Number of suppliers by geographical region.

Appendix |

B5.2 L
Description of practices relating to engaging suppliers, number g

suppliers where the practices are being implemented, and how t
are implemented and monitored.

KPI B5.2

Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

B5.3 N . . . "
Description of practices used to identify environmental and socig

risks along the supply chain, and how they are implemented and
monitored.

KPI B5.3

Joining Hands to Promotg
Co-construction and Drive
Industry Empowerment

B5.4 ¢
Description of practices used to promote environmentally preferg

KPI B5.4 - - .
products and services when selecting suppliers, and how they al

implemented and monitored.

Joining Hands to Promote
Co-construction and Drive
Industry Empowerment
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B6
Aspect B6: Product Responsibility

@)

(b) .
General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the ig
relating to health and safety, advertising, labelling and privacy matters relating to produc
services provided and methods of redress.

Creating a Joyful Life
through Kang
Considerate Services

B6.1 . .
. Percentage of total products sold or shipped subject to reca .
KPIB6.1 for safety and health reasons. Not applicable
B6.2 .
KPI B6.2 Number of products and service related complaints received anq A dix |
how they are dealt with. ppendix
B6.3 - ) ) " ) ini
KP| B6.3 Description of practices relating to observing and protecting éommg Hand_s to P(;olrjn(_)te
’ intellectual property rights. o-construction and Drive
Industry Empowerment
B6.4 . Creating a Joyful Life
KPI B6.4 Description of quality assurance process and recall procedures.| t hr ough Kan g
Considerate Services
B6.5 L . . Lt i i
KP| B6.5 Description of consumer data protection and privacy policies, an tCrﬁatlng a JO{IUI I?fe
’ how they are implemented and monitored. r. oug . andg
Considerate Services
B7

Aspect B7: Anticorruption

(@)

(b) .
General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the ig
relating to bribery, extortion, fraud and money laundering.

Creating a Joyful Life
through Kang
Considerate Services

B7.1 - . .
KPIB7.1 Number of concluded legal cases regarding corrupt practices br Appendix |
against the issuer or its employees during the reporting period al
the outcomes of the cases.
B7.2 N i i
KPI B7.2 Description of preventive measures and whibtteving procedures, tCrfe}atlng a JO{:”' Iife
’ and how they are implemented and monitored. roug nandg
Considerate Services
B7.3 ‘ i i
Description of antcorruption training provided to directors and Creating a Joyful Life
KPI B7.3 staff. through Kang
Considerate Services
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Community

B8
Aspect B8: Community Investment

General Disclosure
Policies on community engagement to understand the needs of the communities

Supporting Our
Communities, Making

where the issuer operates and to ensur e| Positive Impacts
interests.
BS.1 . Supporting Our
KPI B8.1 Focus areas of contribution (e.g. education, environmental conc{ Communities, Making
labour needs, health, culture, sport). Positive Impacts
B8.2 .
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. | Appendix |
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