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Kangqi ao Service Group Limited (hereinafter re
AiCompathygpet her with its subsidiaries collectivel
present its Environmental, Soci al and Governanc:
iReporto) f 4 By disdiosing yhe wision @@ &ncept of the Group on sustainable
development, we keep our stakeholders and people from all sectors of society abreast of our
practices and performance thereon during the reporting period.

204 1 1 204 12 31
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2024 .
The reporting period of the information contained in the Report is from Jadu&924 to
December 31, 2024, and i ts content covers t he Groupods
community valueadded servicewvalueadded services to ngproperty ownergand city services
For details about t heop&aionp and findnsial gerdogriante plesases t r at e

refer to tdAenudbRepantp 6s 202

C2

ESG

The Report has been prepared in accordance with the Environnteoté and Governance
Reporting Guide (t hassetfolt B GppdhdiqRdorthe Ruleg GoGeuningltieeo )
Listing of Securities (the fAListing Rulesodo) on T
The content index of the ESG Reporting Guide is detailed in the Appendix of this Report for quick
reference. The disclosures in this Report comply with all mandatory disclosure requirements and the
ficomply or explaind provisions set out in the ES

ESG

The Report has been prepared in accordance with theingporinciples of ESG Reporting Guide,

including materiality, quantitative, balance and consistency. The data and cases cited in the Report

are all derived from the Groupds statistical rep
there are no unfaithful representations or misleading statements in the Report, and is responsible for

1



the authenticity, accuracy and completeness of its content.
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The Report was reviewed and approved oftbher i ssue
Company( t he f(9di) r Maah26) 205.

. (Www.hkexnews.hk) (kqysh.com.cn)

. ir@hnkgwy.com
The Report is published in both Chinese and English. Should there be any discrepancies between
the two versions, the Chése version shall prevail. The electronic version of the Report is
availabl e on HKEX®d s website (www. hkexnews. hk)
(kgysh.com.cn). For further enquiries or comments on this Report, please email us at
ir@hnkqwy.com.



2 About the Company
2.1 Company Profile

Uphol ding the corporate vision of fAbecoming
c i ttgedGroup,based onthe modern enterprise management mechanism and adhering to a
peoplecentric philosophyadvances it$Big Servic® strategyto drive innovation in lifestyle
through quality services, empower industry development with smart technology, promote
managemet upgrades and service iteration, and strengthen core competitiveness. This approach
has ciminated in the establishment of an interconnected ecological value system encompassing
individuals, communities, industmity integration, and urban spaces, ulitely formalized as the

fiFive Capabilities and Four TransformatiorstrategyThe fiFive Capabilitieé include Service
Capability, Operational Capability, Organizational Capability, Digitathnological Capability,

and Brand Capability while the fiFour Transformatioris refer to Service Standardization,
Standareto-Product Conversion, Product Branding, and Brand Value Realizdt@se strategic

pillars have given rise to three product linB¥oyful Livingd, AJoyful Commercial Management
andfJoyful Urban Services delivering highquality specialized serss to divese clientele

2.2 2024 Honours in 2024
No. Honours and Awards Awarded by
2024 25
1 2024 TOP 100 PropertyManagemen€ompanies in .
China (&th) China Index Academy
2024
2 2024Leading enterprise in thegperty service
market of the central region China Index Academy
2024
3 2024 Henan Province Property Service Real Estate
Leading Enterprise China Index Academy
2024
4 2024 Henan Province Excellent Enterprise in Red
Property Services China Index Academy
2024 30 TOP2
5 2024Top 2 of the Top 30 Property Management
Enterprises in Henan Region China Index Academy
2024
6 2024Leading Enterprise in Property Service Quality
in Henan Region China Index Academy
2024
7 2024Leading Enterprise in Property Service i
Technology in Henan Region China Index Academy

a
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2024
2024Leading Enterprise in Regional Urban Services
in Henan Province

2024

2024Leading Enterprise in Henan Regional
Industrial Park Services

2024
2024Leading Enterprise in Henan Regional School
Services
2024

2024 Top 100 Chinese Property Enterprises with
Service Capability

2024 500
2024Top 500 comprehensive strength of Chinese
property servicenterprises

2024 100

2024Top 100 Chinese Property Service Enterprises
with Brand Value

2024
2024 Chings leading enterprise in property service
satisfaction

2024

2024 Leading Emtrprise in Red Property Services in
China

2024 TOPD
2024 Top 20 Chinese Urban Service Enterprises

2024
2024 China's Leading Property City Service Enterprise

2024

2024 Leading Enterpgsin Property Services for
Industrial Parks in China

2024
2024 Leading Enterprise in Smart Property Services il
China
2024 20

Top 20 Brand Enterprises in Central China for Propert,
Services in 2024

4

China Index Academy

China Index Academy

China Index Academy

Kerui Property Management
China National Institute of Physics
Research Association

Kerui Property Management

China National Institute of
Physics Research Association

Kerui Property Management

China National Instute of Physics Research
Association

Kerui Property Management
China National Institute of Physics Research
Association

Kerui Property Management

China National Institute of Physics Research
Association

Kerui Property Management

China Nationalnstitute of Physics Research
Association

Kerui Property Management

China National Institute of Physics Research
Association

Kerui Property Management

China National Institute of Physics Research
Association

Kerui Property Maagement

China National Institute of Physics Research
Association

Kerui Property Management
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27

28
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30

China National Institute of Physics Research
Association

2024

2024Top 10 Comprehensive Strength of Property Kerui Property Management

SiEg IS (1 ETED HiETes China National Institute of Physics

Research Association

2024 TOP3
2024Top 3 Residential Property Servigeddenan Kerui Property Management
Province China National Institute of Physics
Research Association
2024 TOP3
2024Top 3 Property Services for Industrial Parks in Kerui Property Management

RISEN D017 China Nationhlnstitute of Physics

Research Association

2024 TOP3
2024Top 3 Public Property Services in Henan Kerui Property Management
Province China National Institute of Physics
Research Association
2024
2024 Henan Provincedading Enterprise in Quality Kerui Property Management
SEMIEE China National Institute of Physics Research
Association
The 6thiGolden Awar@ Annual Outstanding Gelon Exchange
Company SelectiorAnnual Information Disclosure
Award
2024
2024 Advanced Enterprise in Property Service Industr Henan Property Management Association
Advanced grassroots party organizations Ergi District Committee of the Commist Party of Chin

The Organizing Committee of the 12th Zhengzhou

Congratulations to the 12th Zhengzhou Sports Game Municipal Games

2023

Henan Provincial Department of Social Work of the
Communist Party of China

Henan Provincial Department of Housing and
Urban Rural Development

2023 Henan Province fARe
Communiy

-Kanggiao Huacheng Community



ESG

To comply with the HKEXG6s regul atory rrevguirement
the Groupbs sustainable devel opment management ,
into account when making decisions on daily business operations. The Group has developed an

ESG governance structure with clear responsibilities and obligations at each level:

1 ESG ESG
ESG ESG
ESG .
The Board, as the highest decisioaking body within the ESG governance structure,
shoulders full responsi bishndtepogtisg, ovesseesthehe Gr ou
revision and i mplementation of the Groupbs E
ensure effective operation of ESG risk management, and reviews and approves the annual
ESG Report.
1 ESG ESG ESG
ESG ESG s
, ESG .
ESG ESG .
The ESG Working Group set up under the Board of Directors is authorised to perform the
supervisory duties on behalf of the Board of Bliogs in its power, including assessing and
determining risks and opportunities rel ated
management policies, strategi es, priorities
performance against ESG targets by setting indicators or other methods. The ESG Working
Group also reports to the Board of Directors periodically on the progress and
recommendations on the above ESG issues.
1 ESG ESG
ESG .
The supervisors from each department, as core members of the ESG Working Group, are
responsible for implementing ESG management strategies and following up on the progress
in achieving ESG managemt goals.



ESG ESG Governance Structure

ESG Working Group

Financial Management
Compliancénvestment

Digital Technology Cen
Business Operation Ce
Preengineering Referra
Valueadded Innovatio

Human Resources

Administrative Center

3.2 Stakeholder Communtcation Mechanism

L

Keeping close contacts with stakeholders is important for the Group to achieve sustainable
dewelopment. The Group consistently improves the stakeholder communication mechanism,

di scloses the Groupébés information through the
keeps up wi th and responds to stakehol derséo
owner / empl oyee satisfaction surveys, meeting

sustainable development plan on an ongoing basis.

o]
e
W



Stakeholders Major requirement

Customers Product quality Guarantee service quality
Customer service quality Protect customer privacy
Customer privacy security Compliant marketing
Protection of cust« Improve customer
interest communication mechanism
P
Shareholders/Investors Financial performance and profitability Improve profitability
Protection of rights and interests Convene general meeting and disclose rep
Information disclosure and transparency Disclose operating information regularly
Employees Legitimate rights protection Conduct performance appraisal
Remunerabn and benefits Conduct employee engagement surveys
Career development and opportunities Hold regular employee communication progr.
Occupational health and safety Carry out employee evesnt
) ) Accept supervision and managementfro
Government Legal operation and tax payment in accordanct

government departments

Attend meetings or trainings organised by
government departments

Report the progress of policy implementatic

with nationallaws
Implementation of national policies Compliance
with laws and regulations

Suppliers and business

partners Win-win cooperation Conduct supplier evaluation
Fair and inclusive relationship Hold regular meetings
Pronotion of industrial development Promote project cooperation
Management area Protect the environment in the area under manage Practice green operation
(communities, shopping mal Promote the development of projects under Integration and Publicity of Kanggig®e r v
industrial parks, office management and cities Ling Li Hui and local culture
buildings, rail serice stations
cities, etc.)



3.3

ESG

ESG

ESG

L

Assessment on Material ESG Issues

ESG

15

The Group has carried out a mutimensional risk assessment and materiality analysis on ESG
issues, reviewed and concluded material issues by regulatory requirements analysis, media research,
industry benchmarking, idepth interviews, etc. The @ip regarded such issues as a reference for

the preparation of the ESG Report to ensure the compliance disclosure -0él&E®G content.

Based
devel

on

t he

opment [

ssues

Groupbébs
ar e

busi

ness

denti fied

devel

opment and

as significant

dimensions, namely employee, environment, product responsibility, compliance operation and

social welfare.

“ f EEMIEE Materiality Matrix

2024 FERBIRAETE

Kangaiao Service for 2024

s1op|oyaxe)s o) SoUBOHIUBIS K I 33 it

HRBREERERN

Significance to Kanggiao Service

ERR
; #S  BHRATMERES PO o
Products, Services and Employee Health and Safety Employee Related
5 ZFRBRSETE EERE
= Customer Services and Quality Management Product Responsibility
EPERAMILGE ESRE
- Customer Information and Privacy Protection Product Responsibility
FHEE = = pyy
Very Sigaificant | 4 L EeREEm e
b Construction of Integrity Culture | Compliance Operation |
5 EHRER(L TREEW
=S Response to Climate Change Environment Related
6 HYWBYIREH R EERA
Promote the Development of Smart Property Services Product
7 RTMzRE R EHm
Protection of Employees’ _Rights and Interests Employee Related
8 BIames| L]
Employee Development and Training Employee Related
9 SLEMIES EEW
tion and Operation Environment Related
10 HERTIRRE R ESRE
Supply Chain Sustainable Development Product Responsibility
HE n £ ¥ EEW
Significant Energy Efficienc Environment Related
12 BT8R [t
- Employee F and Benefits Employee Related
3 ARESHHERY HEL
= Public Charity and Social Service Social Welfare
14 BEVZEES EERE
wEm Protection of Intellectual Property Product Responsibility
Less Significant ERTRRE - ERRRT SR HEAZ
15 | Promote Development of Pro ;::z; ue:der Management, Regions Social Welfare
an ues




4 Creating a Joyful Life through Kangqgi aods

(. : T A

L

The Group adheres to the service philosophyiot eat i ng a joyf ul

considerate serviceso, with a focus on
By constantly breaking through the ser\
Al ntelligent Technologyodo as <core value

communities and strive to become a service provider that provides better life and sn

\services. )

4.1 Honest andSafe Operation
41.1 Standardizing Corporate Governance

L

The Group always adheres to standardizing the internal governance system of the Company,
strengthens the management system of risk responsetanthircontrol. We actively fulfill our
information disclosure obligations and disclose relevant information to all shareholders, investors
and the public in a timely and accurate manner so that stakeholders are fully informed of the
Companyds materi al economi c, environment al
good communication with our stakeholders, establish diversified communication channels,
standardize our investor relations management practices, act with integrity and responsibility, and
build a business relationship of equality, mutual benefit and trust. We pay more attention to the
occupational safety of employees as well as the service safety of customers and areas under

management to ensure the quality of service and practice safe operation.

4.1.2 Focusing on Diversity of Directors

2024 12 31

J J J J L

L

The Group attaches importance to diversitynmmbers of the Board\ll Board nominations and
appointments are made on the basis of merit, taking into account thedkaybusiness needs and
the benefits of a diverse Board of Directors. Factors taken into accdBdoaid diversity include,

10

C
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but are not limited to, gender, age, profession, experience, culture and educational background. As
of Decembefl, 2024, there are seven members of the Board of Kanggiao Service, of which three
are executiveDirectors, one is a neaxecutiveDirector and three are independent 1esecutive
Directors. Two of theBoard members are women. Among the members of the Board, three
executiveDirectors and one neexecutiveDirector have rich experience in property management
and real estate industry. Three independentaxacutiveDirectors come from different industries

and are high calibers in respective industries. Among them, one independereaotiveDirector

has sufficient management experience in financial and risk control.

2024

L

The Group attaches great importance to risk prevention and control and has set up a comprehensive

risk management system to safeguard risk management through three lines of defense, namely
projects, regions (centers/joint ventures) and headquarters. 4202 ontinued to strengthen our

efforts in risk identification and actively conducted risk management training, with no major risks or
systematic risks for the year. We also improve our risk control process and response measures, carry

out annual risk inspections and audits covering all businesses and all regions, strengthen risk
management with multiple measures, promote the implementation of internal control and risk
management systematization, and promote the effective launch of the digital risk mechanism,
strengthening the Groupds scientific management

ESG

The Group sorts out and continuously updates its4brext Risk List, promotes the fogtage risk

control process, develops corresponding control measuresyahehlly incorporates ESf&lated

risk factors into its overall risk assessment and management system, such as labor risks and
response to extreme weather

11



Stage Measures

1
2 /
3

] 3

1. Discovering and reporting by employees on a spontaneous basis: All employees reports all extraordi
major incidets in the property management area as soon as possible;

Risk identification 2. Irregular inspection by regions (centers/joint ventures): Proactively discover the existing or potential 1
that may exist in projects;
3. Irregular inspections by the headquarter: Each business function of the headquarter conducts severe
inspections and random inspections on each region every year to identify operational risks and problen
supervise their rectification.

1 , p p
1. Assess the risk level (Level |, Level Il and Level 1) by referring to the classification of risks (safety
hazards, major incidents and extraordinary incidents) andastis(buch as nature, amount, etc.).

1

Risk assessment

2

3 .
4 .
1. Regular inspections by regions and headquarter functions: The functional departments of the headqu
sort out the current situation through inspections, prompt risks in time, analyze and review the problems
Response to risks  identify gaps and remedy them, and standardize the business standard,;
2. Response to risks identified by regular audits: The Risk Control Audit Center conducts regular audits
points, designates those responsible for risk rectification, sets deadlines for rectification of risk issues a
provides timely feedback to the management on rectification measures and results;
3. Response to major and extraordinary incidents: A special team will be set up by the regional head in
coll aboration with the Chief Executive Officer
them;
4. Response to violations: Cooperate with the judicial authorities to deal with them.

1 . WI-YY-IM-5.501
2
3

3 J

1. Identify those responsible: Analyze the causes in depth and, according to the company's system and
control management requirements such asrW4IM-5.5-01 Employee Reward and Punishment ldgement
Specification in the Cambridge Joy Life Service and Operation Management System, identify the direct
responsible person and the management responsible person and then pursue the responsibility;

2. Supervision and improvement: The functional inspectors at the headquarter @rdghanceinvestment
center are responsible for following up the rectification process of the responsible departments until the
issues are rectified, forming a closed loop;

3. Collaborative transformation: In response to management prollle@usmplianceinvestmententer
discusses systematic solutions with multiple departments and forms a consensus to improve the risk
management system and consolidate risk prevention by further reviewing the management system,
optimizing management processes and promoting management implementation; at the same time, eac
specifies the main elements of rectification of risk issues, and the Operation Management Department {
lead in supervising and following up the rectfiion situation on a monthly basis.

Supervision and
improvement

Attaching importance to its internal control, the Group standardizes bubgtesgors. Under the
supervision of thecomplianceinvestmentcenter we propose a comprehensive internal control

12



improvement plan by urging business departments to conduct comprehensivespsetion,

identify systematic business risks, and develop and apply risk early warning indicators at the system
and process level, based on the key internal control points assessed in key risk cases and review
projects in the industry.

For the three major product lines of the Group, valdéed innovation business, intellectual output
products and other business modulee develop and issue the Internal Control Standardization
Manual for each line, including operation management, quality control and risk control, to
standardize business operations, clarify the risk points of operation behaviors and strengthen
systematic internal control management, and update and revise the Internal Control Standardization
Manual annually according to risk cases.

2024
100%

The Group strengthens the supervision of problem rectification, improves the management plan and
realizes a closelbop management. In 282all problems have been rectified.

We have embedded risk management points in business systems,vadtgtdomprehensively
prevent risks before, during and after incidents in cooperation with finance, human resources, legal
affairs, business, engineering and other departments. We also attach importance to regular self
inspection and supervision. Through comprehensive internal control measures, we identify and
control key business risk points in the management and business processes, forming regular internal
control. We carry out risk inspections and audits several times a year and conduct audits, special
audits and investigations on internal control management of all regions where the Group operates
and their business functions on a regular basis, so as to proactively, comprehensively and
systematically identify risks, control risks before, during and after incidents, and promote the
healthy development of the Company.

13



Internal Control Management

Special Audit
Audit

3 3 3

We conduct special wdits on specific

issues, specialized businesses a & .
. management departmentssuch as special We conduct adits onduty performance,
. audits on project losses, fire safety and _bL:S'"?SS ?efrformance ~and personalt
We develop audit and review procedures ~Safisfaction survey to facilitate the IEGTLY © 1S SAOT IR EETEn
A . uti f systeratic busi bl during their tenure of office, to determine
and  conduct comprehensive  risk  TSSBLTON O SYSTBIEC BUSINGss Prablems the compliance of their management
management and  internal  control ~ @nd enhance business management

activitiesand examine whether there are
any fraud, work errors, management
deficiencies or other adverse operational
risks and potentialproblems, and then
make recommendations on the
management of the above risks and
problems.

assessment for the operations of
projects/joint ventures and subsidiariesp
as togain a comprehensive understanding of
our risk management. We also obtain
information on relevant audits, approvals,
contracts and processe® understand the
procedures of activities, and identify
business risks and problem$hen weurge
the risk unit to makerectification until the
rectification is completedthus forming a
closedloop management. We aim to
enhance our overall internal control
management and risk prevention capability
by improving systems and processes

2024 12 21 6 5

In 2024, we conductedl? internal control management audl monthly special auditsg
performance audit§ reports and investigationand made special trainings on audit findings to
improve management. No corruption and bribery cases were found during the reporting period.

4.1.4 Building Security

The Group strictly abides by the Work Safety Law of the Péa@Republic of China, the Fire

Safety Law of the Peopie Republic of China and other laws and regulationd,heas formulated

systems and process specifications including the Guidelines for Safety Management and Control of
Environmental Services and the Emergency Response Manual. The Group has also developed
annual and monthly training plans and implemented training tasks according to these training plans,
S0 as to ensure the implementation of its systems and process specifications. In addition, the Group
has established a scientific, standardized, practical and effective regular management mechanism,

and strengtened i nformatization and customer i nfor mat

14



propetyand i nf ormation security. To protect empl oye
the training and management of their work safety.

Protect customers health and safety

Safety production meeting: organize all management areas to carry out safety production

training, assess theatning effect, and strengthen the safety awareness of employees. The

project is required to hold monthly, quarterly and special safety production meetings every

year , take fisafetyo as the fAbottom |ined of s
dynamics, understand the implementation of the safety production system, and ensure that the

safety production requirements are implemented in place.

L2l w

Information application: devel op the fAsafety production pat.
the safety production laws and regulationgetyeoperation procedures, safety production rules

and regulations and standards, and improve the efficiency of safety patrol inspection of
managers at all levels by means of full inspection and random inspection, so as to realize the

whole staff and the whole process to participate in the managemenisivé @afety hazard

information collection, redime transmission, troubleshooting and rectification, and hazard
elimination.

EA KRR

R KEE

Internet of Things (IoT) Fire Safety Early Warning Cloud Platform
15



Security check

- J w J J J

L

Troubleshooting of potential safety hatas : According to the requiremen
zero tolerancedo, check and recheck the fire prot
of the project on a monthly and quarterly basis. Comprehensively check and correct potential safety
hazards, plug management loopholes, find out the current situation of safety production and weak

links of management, effectively prevent all kinds of safety production accidents, and ensure the
continuous stability of the Company's safety situation.

Facility and equipment inspection

Safety education

J J J L

Enhance the safety awareness of business househopopularize the fire safety knovdge

to business households through the combination of online and offline, and broadcast the safety
warning video during the rush hour through the park display screen, elevator, lobby
advertising screen and other equipment. Regularly carry oufigiténg, elevator trapping,

flood prevention, antiheft and other safety drills, and encourage business owners to
participate and strengthen safety awareness.

12

- w L

Implement safety education for employeesall new employees must receive safety
education and pass the examination before taimghe post. Rexamine the contents of

safety education for employees every month to ensure that the employees pass the safety
examination; In December of each year, a safety production education plan for all employees
for the next year will be prepared. The plan will be broken down monthly according to the

16



annual plan, and the weekly training plan will be implemented to ensure that employees put
fisafety first in production activities.

J J J

The content of education is not limited to: new knowledge and technology of safe production,
laws and regulations of safe production, dangerous factors existing in workplaces and posts,

preventive measures and emergency measures for accidents, accident cases, etc.

Popularize fire safety knowledge

Protect Customer Privacy

[3 ' J (4

2024

The Group strictly complies with tH&ybersecurity Law of the People's Republic of Chirae
fiPersonal Data (Privacy) Ordinaoaf the Hong Kong Special Administrative Region and other
laws aml regulations relating to the protection of information and privacy, and appreciates the
importance to protecting customer privacy and their personal inform&imng the reporting

17



period, the Group continued to improve the system construction and management norms for
customer privacy protection and cybersecurity, and implemented a series of measures to perfect
operational processes and safeguard the security of customer data, information system and

infrastructure. In 202 there was no information lead@or customer privacy infringement occurred.

BEfEIREE{E#E Clarify normative standards

HELHERE (ks ENeBRs) SR, BElTEs
EEERAE, REMEESNFRESES.

Develop and implement the Administrative Regulations
on Customer Profile and Data and other documents, keep
customer data in strict confidentiality, and store customer
information according to privacy levels.

E e #T{RRE Provide technical support

HFRIEFEEEENEREREHEEHESERIE
i, ZREAASNEERIENGER, BTt
EanERREETHENNE.

For systems involving customer information
management, an authorisation of customer
information at the technical level is required. Besides,
detailed records of the data operations by system
users should be made, and corresponding protective
measures should be taken against possible leakage of
customer information.

HSAERE Professional management

EEEHEEASFR, BREPOESABESARE, 18
HABEZEMN, EEEESENETRRETOBEAE
A, BRATEEHETREIEE.

Customer data is subject to the principle of
confidentiality and kept by the person specially assigned
by the head of the Service Centre. Before the person
concerned is transferred from his/her post, the customer
data should be handed over to the recipient authorised
by the head of the Service Centre, and the recipient will
update the electronic password immediately after
receiving relevant data.

hnagisHIEEE Strengthen training and
supervision

ExpRIEEEENBTETENSEI. 5. 85t
HHRESHESHEESEARTHERS.

Employees who have access to customer information
are required to attend special training and are subject
to monitor and audit. Corresponding penalties will be
imposed on those responsible for information
leakage.

{HEBIZIEEE Standardise operation
management

LERFETETFRE=N/FHOAERE/E0E, askae
SEARRERLEEARS, ISFTaEERAS (E5E
R/ENER/FOENE) FETE Aa=EREBREAER
1BED.

When an internal employee asks for consulting/
photocopying customer profiles/ data due to work needs,
the customer service manager should submit an
application to the head of the Service Centre. After
obtaining the permission, the employee should register
on the Registration Form for Consulting/Photocopying
Customer Profiles/ Information at the receptionist desk,
and then consult or photocopy the materials
accompanied by the customer service specialist.

R EF&IBFASE Online platform
privacy management

#Hit [HEER] R LFanEsER, FEEREES
{AEER APP [SFABE) . REES—MFREl. BaA
wRE., BEREFE. SLHRRE, RER=EFE. £
ExEFR. AEEAFEE, REFHRNZSTE, §
BAENE=RERRREESEAGE.

The Group strictly abides by the Kang Yun You lia
Privacy Policy to manage the customer infarmation on
its online platform, and takes appropriate measures to
protect customers” personal information in line with
the industry’ s proven security standards and
principles, such as the principle of consistent
responsibility and power, the principle of clear
purpose, the principle of informed consent, the
principle of least supply, the principle of safety
assurance, the principle of entity participation, the
principle of openness and transparency, etc.

Customer privacy protection measures of Kanggiao Service

Responsible Marketing

L

The Group adherds the concept of responsible marketing, strictly abides bfithed ver t i si ng
nao and ot her
marketing compliance through various forms of online and offline training and auditing to ensure that

of the Peop& Republic of

Chi

marketing information complies with legal norms.

18
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Employee Safety Regulations

L

The Human Resources Department of the Group will make unified arrangements to clarify the
physical examination cycle and items of employees, and arrange the physical examination within the
legal period for personnel of special types of work. Eadstional department, business center and
project service centre shall allocate and timely distribute relevant personal protective equipment
according to the requirements of the Personal Protective Equipment Allocation Standard, establish a
complete Personal Protective Equipment Distribution/Receiving Record, and establish a complete
Safety Protective Equipment/Equipment Allocation List to effectively control the allocation, use and
regular verification of safety protective equipment/equipment for specific posts. After employees are
employed, safety education and training shall be organized uniformly, and safety examination shall
be carried out regularly. The project management personnel shall emphasise the safety of getting on
and off duty at the morning meeting every day, and publicise and implement the safety operation
matters.

rLEAmE LR
FH=H, FR—P
TSR B2W—%
B RERARETEER

IHhmphZBSdERSER IhmpzBHEREER

Safety training for employe&afe driving of electric vehicles

4.1.5 Valuing Internal Integrity Construction

L

The Group adheres to the corporate culture of integritysdhiding, compliance, fairness and

transparency, and strictly abd ®epsblicofyChitahbe, f Co mp

AnAnmaney Laundering Law of t he -UnfaioGompetiisn Republ i
19



Law of the Peopl&s Republic of Chinabo, Al nterim Regul
Commer ci al Briberyd and other rel evant |l aws ar
education for employees, requires directors and senior management to sign the Anti
Fraud/AntiCorruption Agreement, and engages the audit department to pay regular visits to

eliminate all forms of bribery, extortion, fraud and money laundering.

The Group has established an integrity management and business ethics management system to
standardize employee behavior, prevent corruption and fraud, and create a clean and honest working
atmosphere. Abide by and implement existing internagjinté t y management -systems,
corruption ManagememtombygstSama,ti BABt iMaonayg e me nt S

Laundering Management Syst emo, AExt er nal Compl &
AnConflict of I nterest Reporting Mechani smo, i Em
Specificationso, et c. I n our ASupplier Manage me
compl ete the signing of corresponding management
Qualified SupplierCot r o | Listo, including the integrity agr

protection/safety agreement of the partners and the management responsibility offer text uniformly
required by the Group.

The Group informs all employees of the reporting telephone number, reporting mailbox and
encourages them to actively report violations of disuipliThe Group attaches great importance to
the privacy protection of whistleblowers. Regardless of whetherefiated issues are verified or

not, the information of whistleblowers is kept confidential and is strictly prohibited from being
disclosed. During the reporting period, neither the Group nor any of our employees was involved in
any corruption case already filed and concluded.

The Group handles the reporting according to the following procedures:

20



Collect information

about the reported issue The Compliance Collect reliable evidence

Investment Centre intervenes in to support the reporting

the investigation

Archive the Issue the investigation True Conduct

report and Result Announcement

investigation results and detailed investigations

evidence documents

Publicise the contents of the report
Punish those involved and those responsible
Feedback the decisions to the whistle-blower
Issue a rectification plan and follow up on rectification

A Y

Public Reporting Channels

24

+86-400 006 2205+/86-0371-53385061
kgwysijjc@kgyshcn

Letter whistleblowing:

Compliance Investment Center

24F, Huacheng International Center

Daxue Road, Erqi District, Zhengzhou City, Henan Provjtice PRC
Whistle-blowing hotline:+86-400 006 2205+#86-0371-53385061
Whistle-blowing email:kgwysjjc@kqyshcn

Protection for whistleblower

L

The Group protects whistleblowers from infringement of their legitimate rights and interests. We
keep the informatiorof whistleblowers strictly confidential, protect them from unfair dismissal,
persecution or improper discipline, and deal seriously with retaliation against whistleblowers and
witnesses. We provide a comprehensive legal protection system for whistleblowers to protect their
legitimate rights and interests.

2024 100% .
21
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In 2024, the verification rate of reporting by the GroReporting and verification ratgas 100%,

and all of the reporting were followed up and dealt with in accordance with the corresponding work
processes.

Integrity Training

. 6,732
2244
The Group has set up an employee integrity training mechanism and guided employees to participate in
the anticorruption work through thonsite training and industry warnings. During the reporting period,
the total duration of antiorruption training for the directors and employees of the GrouBwag

hours, involving a total 2,244 participants from employees and directfrthe Group

=
>

Case: Conduct integrity training and clarify the ban of
the Group

ML, FPE0-20...

IREERNT

J L >
During the reporting period, the Group organized and cir
the sixth special integritytraining for employees an | AN '
management as scheduled, publicized and implemente
Groups governance system and structure, deepened O

understanding of the Gro&pprohibition and implemented i
into practice, and realized the standardized exercise of p
and efficient performance of duties.
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4.2 Focusing on Service Quality
- + w
The Group has al ways been upholding the original

+ sur pr i s e o0-quality and diversified peogly management services. By laying emphasis
on standardising property management, the Group has established a sound service quality control
system.

In stringentcomplance with the manfvgetmemdarrd qiuntregreattisn pd
has passed the certification for the quality management system, environmental management system,
occupational health and safety management systeiergy management of system certification

certificate authentication certificate of information security managen®rdtem and industry

standardization systerand therefore, the Group is able to manage its business quality in all aspects.

Nationalevel system certification

N — —— S— R |
& W F = I, % m
i BN i | ’ 2 if = \1
k = ’ - b § - ¢ b1
A2 3 IR I S 4E A TS T A T T ‘ B A0 T K AR G 18R 2 R RINEES
s A SE E 45 iea P
S T B A RS . e \‘ L AL RUREERSRERRLR
- R
PO ‘
]
: - 5 : - £ P %
k@ CNAS et )j CNAS * 1= | ‘;@ CNAS {9 i
R at e e |
- A% K &&.._Q .4,,-»2% e 78l
. BERELoBEERTE . i s
ESEEEAREEE - i EREEERREEE EFEENROEEE | SeocEENZIEes
=
Certification of Environmental Certification of Occupation Certification of Quality Energy Manag.eme.nt of Authentlcatu?n Certlﬁc-ate of
M s Health and Safety M S System Certification Information Security
anagement:system. Management System anagementSystem Certificate Management System

BFIRFEBERINEED
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The Group persists in managing business quality with claadatds, welfounded implementation

and reasonable verification. The Group has worked out several internal systems and regulations such as
the Operations Manual for Internal Control Management and Services, the Quality Inspection
Management System, etc., and established a comprehensive service supervision and internal audit
system, in an effort to realise hierarchical control of residential business.

L

Clear standard3:he Groupdeveloped various internal normative documents such as the Basic
Requirements for Service Supervision anermil Audit and the Management Standards of
Service Supervision established a three level supervision system and a working mechanism of
standard inspection to control the quality of Kanggiao Service, helping to clarify and unify the
management standards thereof.

Well founded implementatiorifhe Group provided oprational guidelines to improve and
control project quality and carry out regular service supervision and inteuadt in
accordance with systematic instruction documents such as the Graphic Operations Manual, the
Guidelines on Service Supervision and Internal Audit Operational and the Guidelines on
Project Service Quality Ranking Management.

Reasonable verification: According to the specifications of business supervision at all levels,
all departments and the Service Centre within the Group are required to conduct a system audit
every year and prepare thenBee Supervision and Internal Audit Report.

The Grous service covers a wide range of business types, mainly including residential, office
buildings, industrial parks, apartments, schools, hospitals, tourist attractions, urban and rural sanitation,

urban sanitation, stadiums and gymnasiums and other 10 service types, among which residential, office
24



buildings, industrial parks and other three business types have a large number of service projects and a
large volume. In order to better serve customers, the three business types of residential buildings, office
buildings and industrial parks are under hierarchical control. The grading standard is comprehensively
evaluated according to the service unit price, project positioning, project service standard and other
dimensions.

The Group has established a tHmel management and control mechamiseom top to bottom. As a
first-level management department, the Group level plays a dewisking role in the overall
development strategy and direction of the Group. The Group level has functional centers, business
zones and joint ventures to manage specific business units, implemeregebupork arrangements

and tasks, take direct responsibility for the achievement of business indicators, formulate specific
management plans, supervise and inspect the performance of the minimum business units. As the
smallest operating unit, the service center/marketing site is responsible for implementing the plans and
work arrangements of the business zones/joint venture company and the management center, and is
directly responsible for the service quality.

8 9 AJoyful Living 0 Property Services for Residential Community

In order to better provide customers with higrality property services, the service standards have

been further refined. The Group carries out differentiated management on existing projects by
classifying existing projects intdifferent service levels and applying different service standards to
projects at different levels, and develops a grading manual for each business line to ensure that the
service requirements are functiorthlring the actual project management. At present, the service
grading of the four basic business lines, including customer service, environment, order and
engineering, has been completed, and a visual service grading manual has been developed to enable
service projects at different levels are provideith wuitable and practical services in line with different
service standards.

25



J J L

The AJoyful CommerciaProperty Managememis the second largest product line of the Group. It
separately carries out differentiated management orrasimfential projects based on the business
development afhe Group. The product line covers office buildings, industrial parks, hospitals, schools,
commercial real estates and other business types. It also establishes individual service system, service
standards and assessment methods according to each business type. At present, we have completed the
formulation of operating procedures and forms for office buildings, industrial parks, office buildings,
hospitals, schools and other business types.

8 9 AJoyful City ServiceoUrban Services

s .
fJoyful City Service is a product line derived from urban public services, mainly covering urban
sanitation servicegjrban and rural sanitation services, rail transit services, venue services, etc. At
present, it has completed the formulation of operation procedures and forms for municipal sanitation,
rail sanitation, urban and rural sanitation and other business types.

Establish a professional teabuild and optimize the service systems, service standards
and assessment methodsiddyful Livingd, AJoyful Commercial Property Managemeént
andiJoyful City Service, and provide differentiated service work guidance.

L

Draw up the Service Opatioral Manual for Single Project to solve problems arising
from wide managing areas, multiple business types and enormous difficulties and
formulate personalised service programme and quality control measures byinédking
account product positioning, project revenue and personnel allocation, in a view to
improve service quality through differentiated management.

‘ - N Performance Appraisal for iMaintaining Security in Four
Areasd

J J J - w

L
Establish an evaluation mechanismfitoaintain security in four areagi.e., customer
service, environment, engineegiand order). This mechanism can link service quality to
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performance results, thus ensuring quality and improving service for projects.

4.2.3 Product Branding
Three-level Brand Strategy

8 9 8 9 J J J v 8
9 s s s .
8 9 L
8 J J J
9 8 9 J L
Based on irdepth industry research awdntered on customer neetise Group hagontinuously
deepened efforts to builds core competitiveness, formalizing tiieFi ve Capabiliti es

Transfor mat.iTRef$d v et CapreamnpakssetviceeCGapability, Organizational
Capability, Operational Capability, Digitdlechnological Capability, and Brand Capability
corresponding to tactical priorities service quality, scalable growth, team efficiency, technelogy
driven safeguards, and brand premium vallreough these capabilities, the Group strengtbeyful
Livingb s c o mp e t imitigate fatureeudcgreintiés @and crisds a serviceoriented enterprise,
the Group prioritizesperationalizing intangible servié@&s core philosophy that has shapedittie o u r
Transf or mat i 0Sewice Stndadrationp BténdéweProduct Conversion, Product
Branding, and Brand Value Realizationhis framework ensureservice standardization, product
encapsulation, market competitiveness, and brand preatitoss diverse business models.

8 9 d0 s

8 ) 9
At present, under the strategyfifive Strengths anBour standardizatian,&the Groupendeavors
to conduct brand matching and support, namely, residential product -lifidoyful Livingo,
commercial management product lin@éJoyful Commercial Property Managemgntity service
product line- fJoyful City Servicé, forming a brand structure of multiple product lines, and
implementing different levels of brand classificatiomder oneproduct lineFor e x doyiy | e , i
Livingo under the residential product lireéfers fiyuexin Service, Yuexiang Service and Yuexi
Service for residentibusinesssand field site at different levels.

27
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424 Brand Value
The Groupds Comprehensive Value
+

- - L

The Group has always lagred to the original intention of providing customers \i@hatisfaction +
Surpris® services and made great efforts to move forward. Since its establishment, the Group and
its subsidiaries have created value for customers and society by means of service innovation,
technology update and product renewal, and won many honors and recsdritioigovernment
agencies, industry institutions, media platforms, public welfare organizations and the public.

8 =% 3 (lll )
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2020 ENUBSEEEY S
2024 TOP100 Property Management Companies in China 2024,‘”7;”% \lPﬂfi%ft\ll';ﬁ;Hﬁ!{fHﬁloo'}-ﬁ
n SIS i I 2024 Top 100 of Most Valuable Brand of China Property Management Service
RE2024PMMEWEHER & ~.
R EERSEEABRAT
. ) SN
y (&
(4 - oo ; —O-meER
2024 TOPS 2024 100
2024 Top 100 Property Management 024 2op 100 Property Management Companies
Companies in China gth) in Chinain Terms oBrand Value
4 ' — V> ( J ——— 3
& G
2024 P EMLBSHEEATEL ( 2028 EMUEUBSHERE
RHREERSRARRAE | BB E RS EAERAT

Eryt g R RBERMT L g

2024 2024
2024 Chinds leading enterprise in property 2024 Top 100 Propertyservice Enterprises
service satisfaction in China
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2023 Henan Province Red Property Demonstration Community

4.3 Driven by Innovation and Intelligence

Al

The Group actively responded to the national digital tramsftion policy and promoted the
construction of smart communities, vigorously promoted the R&D and application of smart
technology. Its whollyowned subsidiaryfiYuequ Technology was certified as a higiech
enterprise and passed the Internet, the Internet of Things, big data, cloud computing Al By
leveraging technology, we aim to upgrade the quality of property services, innovate and develop
valueadded services, meet personalized customer needs, and provide homeowners with a safe,
convenient, intelligentand comfortable living environment.

43.1 Construction of Intelligent Platform
2024 )

-

72 IT 15 2024

-

In 2024, our group is committed touilding a fivisible, clear, and manageablédigital
technology forcé to empower employees with technology and continuously optimize
customer experience. As of the end of the reporting period, the Group has obtained a total of
72 computer software copyrights, completed 15 special IT construction projects throughout the
year, and was awarded tli2024 China Smart Property Service Leading Enterprisethe

China Institute of Technology.
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By upgrading the system development and application system in 2024, a complete set of
system development standards and guidelines Bam fbbrmed, including business analysis,
requirement sorting, coding development, testing and verification, online promotion, and
iterative operation and maintenance. This will help improve the security of information
systems and protect the security and integrity of information assets.

Al Exploration of Al Large Model Technology
Al
Al
With the rapid development of artificial intelligence technology, Al The application of large
models in various industries is becomingrieasingly widespread, and our group also hopes to

bring intelligent and automated changes to the property management industry through Al
technology.

J L
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Hongmeng Ecological Cooperation

L

As Huawvei's full scene intelligent operating system, HarmonyOS is gradually becoming the
digital cornerstone of the Internet of Things. Our group has joined the HarmonyOS
ecosystem and is jointly promoting the development of intelligent living through resource
sharing and mutual benefit with Huawei and its ecosystem partners. At the same time, the
traffic support, technology development and support, and market promotion services of
HarmonyOS Ecology help the group enhance customer experience and enrich user reach
channels.

e eI SR

© 2024%108258 9 il 5B
@2en 2 nexzsons g Raua D ennn @ mren O assss L

s uxas [Juesa (Jozus [ =u- [ ne- © axs 2 azsecod @TORE

v SRR R
Y HarmonyOS

APP
Hongmeng Kangyun Butler APP HarmonyOS Native App Launch Ceremony

Smart Property Service Platform
2024 s

L

In 2024, the Group will continue to focus on the goal of intelligent, automated, and refined

32



property management. Through the iteration of the smart property service platform, we will
further improve service uglity and efficiency, reduce operating costs, and meet the diverse
needs of property owners, promoting the development of property services towards higher
quality.

5

Refined collection system constructionThe collection of outstanding debts is currently the

top priority of our compan$ operations. In order to achieve refined management of
historical arrears collection, further streamline and consolidate the basic daitae of
Groupd historical arrears, classify the reasons for arrears, and provide data support for
accurate decisiemaking on historical arrears collection. At the same time, to avoid
duplicate reminders and data loss caused by the flow of customer service managers, it is
convenient for customer service managers to track progress according to nodes, provide
reattime feedback in the background, and help management personnel graspgtesro

of debt clearance in real time and make early warnings.

Bl ERRSEESRBER

Construction Goals of the Refined Collections System

@ HREREEE
ue Break Down
Information Barriers

BUSHBANBRE, SRE
EpUTERRNEERAS
HHEEREREREN, TR
HESEEE, WIIBREE.
Enhance cross-departmental
coordination by enabling all
business lines and positions to
access relevant overdue room
information through the
Collections Management System,
breaking down information silos
between departments to achieve

collaborative collections.

J

€ [ilipall:2eEs 340
» Enable Collections
Task Achievement

FEEEESOPESETF, HEEW
F5. BEEEEREE, B3R
REFFESIZEEIE, ERER
HERREEEIEREE, BRI
R

Standardize SOP-Driven Fee Collection
Actions by Defining Delinquency
Cycle-Specific Workflows for
Historical Arrears and Cument Billing
Cycle Tasks, Empowering Property
Managers to Execute Milestone-Based
Progress Tracking and Accelerate

Collections Task Fulfillment.

o RHEEXE
Provide Data-Driven
Evidence

BB R EIRAKRRN R B E T
W, BESEERETHRERE
BHRFE, REREMEERER
HERRR.

By categorizing arrears data based on
property status, this approach quantifies
overdue  amounts and  affected
households per housing condition,
providing data-driven insights for
precision decision-making in historical

arrears collection.

S RMHRES
Establish Risk-
Informed Decision
Benchmarks

FREEANEENER, HAERE
ETHRE, ATER. HE/AEA
BB T {FR ERASE .

By systematically analyzing historical
arrears recovery data and categorizing
overdue causes, this process establishes
a data-driven decision framework to
optimize collections strategies for the
Commands/Toint

Group, Regional

Ventures, and affiliated entities.

L

Construction of Legal Case Management SystemCreate an efficient, intelligent,
stardardized, and secure digital management platform to achieve digital operation and
control of the entire case process, improve case processing efficiency and quality, assist
relevant business departments in carrying out case management work more accurately and
conveniently, and provide strong data support for decision analysis.
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Case Management System Development Objectives

FTiEERrIEREE
Break Down
Departmental Silo

AHPPIEE. EREHE
BRFRREP] (MR, RF

BFl) zEEsEsEELE,

A EBF I R PR B A I .

Eliminate  departmental ~ silos
between functions involved in
case processing (e.g. Legal

a RSt
- Calendar Alerts

REZHHEREEN. RE
ERESAENRRNE, AR
EEEREA, SEEARA
BEREEEZEONTE, &
EREsRERSNRRE
BEERE.

O
Data Security

FRBROTAEEREE, &RARA
&, BURTEENENGE. BT

2, HRERHESETNETRETSHE,

ILEEHE. SHNEELmE BER

HRERRIEEE. et R,
Tmplement a Role-Based Access Control

|| s

221 Data Analytics

BEHEESAERAIE. 2
BESH, AEERERETE.
EERRHTERHEEEE, 8
RRERRSIENERE.

Leverage high-volume case data
collection, structuring, and analysis
to build = robust data foundation

(RBAC) system to enforee strict permission
g granting fi

data access and operational privileges.

Ensure sensitive case information undergoes

Establish uniform workflow Business Units) to  enable
frameworks covering all case seamless cross-functional

handling phases from Filing, collaboration  and  teduce

Implement automated reminders
for critical case milestones (e.g
deadlines, hearing dates) and

for risk assessment and strategy
formulation in case handling
Enhance decision-making scientific

Acceptance, Tnvestigation, interdepartmental  coordination worflow  progress  tracking T tigor and precision through

Adjudication to Closure. Ensure costs by 30-50% through Utilize push notifications and in- encrypiec storage (e g, Ahs--00) and secire predictive analytics and evidence-
e transmission (eg. SSLALS), mitigating :

each case progresses through standardized communication app alerts to notify stakeholders of tieks of unauthorised aceess, data leakass, based modeling,

predefined procedural guidelines to protocals pending tasks, reducing overdue . 25

tampering, or wnauthorized modification.

minimize  human  operation This  framework

discrepancies  and  awbitrary
discretion,  thereby  enhancing
overall case processing consistency
and compliance.

risks by 40-60%  through
elimination of  human
forgetfulness or oversight

guarantess  the
confidentiality, integrity, and availability
(CIA triad) of case data, alipned with ISO
27001 standards.

4.3.2 Quality Service Promotion

On the basis of meeting the internal digital needgshef Group, we actively explore our
external service capabilite and have made breakthroughs in industrial park services,
residential services, parking lot services, and medical services, helping to build the brand of
our group's digital technology products and providing digital transformation support for more
small and mediursized enterprises.

Export digital services externally

The Group adheres to theore concepts diYue Servicé andfintelligent Technology. While
exploring our own digital construction, we also provide business empowerment to the industry
through mature practical achievements, and continue to provide digital capability support for
small and mediunrsized enterprises. Yue Life has established a smart property management
product system, including comprehensive solutions such as smart property management, smart
parking, community €ommerce, and smart l1oT. This digital platform providestemized

digital service solutions based on the needs and characteristics of different property companies
to meet their personalized needs, while also bringing economic benefits to the group's
operations.
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2024 4

In April 2024, our group established a comprehensive system plan for subway commercial
operation and property management for a subway commercial operation company in a
provincial capital city. The plan uses digital aimdelligent means to build a comprehensive
operation management system for subway commerce and property, integrating commercial
resources, property management, passenger flow analysis and other functions to achieve data
sharing and interconnection. At the same time, we also build a smart marketing platform to
enhance passenger consumption experience and commercial benefits through membership
systems, coupon distribution, activity push and other solutions. Through intelligent systems,
we achieve environmeait monitoring and energy consumption management, optimize
resource allocation, reduce operating costs, and ultimately maximize commercial value, refine
property management, improve passenger experience and operational efficiency.

2024

In 2024, we will cooperate and exchange ideas with a -wmbwn university in Henan
Province. Through the basic solutiontbe Groupd smart property service platform, we will
integrate existing campus digital resources, adgftud computing+ Internet of Thingé
technology, and jointly form a smart campus logistics management system construction plan
with the schodis logistics department. We are committed to building a full process digital
management of campus property services, improving management refyicend service
qguality, and creating a safe, comfortable, and convenient smart campus environment for
teachers and students.

2024 4 .
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In April 2024, provide digital transformation experience sharing and exchangenfor a
industrial park in a provincial capital city. Based on the experience of typical projettis in
Groupds industrial parks, we have summarized the need for the constructionfiofdastrial

braind platform in industrial parks to achieve intelligent, visual, and collaborative park
management, providasmall, fast, light, and accurateligital products and services, reduce
enterprise transformation costs, enhance enterprise competitiveness, promote green and low
carbon development in parks, optimize energy management through digital means, reduce
energy consumption, and ultimately achieve the transformation and upgrading from traditional
parks to digital and intelligent parks, providing better services for settled enterprises and
injecting new vitality into regional economic development.

2024 5
Al

In May 2024,the Groupwas invited to participate in the Kingdee Cloud Sky Summit, where
we shared my experience as a representative of the property industry on digital construction
for property enterprises. At this summit, thkéngdee Cloud - Skydome platform was
recognized as a new generation of enterprise level Al platform that can assist 10T companies
in achieving intelligent upgrades. At the same time, it was called on IoT companies to
strengthen cooperation with technology companies, industry associations, and others to jointly
build a digital ecosystem. Ultimately, it was emphasized that digital transformation is not only
the application of technology, but also a comprehensive upgrade of management models and
business pragsses. Looking ahead to the future, loT companies can better respond to market
challenges and achieve higjuality development through platform based, intelligent, and
ecological construction.

The research and promotion of our groupsovative smart platform has played a direct or
indirect role in improving enterprise efficiency, which is reflected in three aspects:

management efficiency improvement, customer satisfaction improvement, and external
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economic benefits improvement. Firstly, the internal promotion and use of various intelligent
systems promote the improvement of organizational coordination and business processing
capabilities among functional departments, subsidiaries, and joint ventures within the group,
playing a key role in enhancing operational efficiency; Secondly, the efficient response
capability of business owners and the application of a large number of intelligent hardware
promote the enhancement of customer value; Finally, the external output of standardized
product capabilities and the exploration of vahdded capabilities for both owners and non
owners have brought economic benefits to the operation of enterprises.

(@]

Improvement of business processing capability
APP- APP

Owner App - Kangyun Youjia: As a community life service platform for tlggoup and
owners, Kangyun Youjia APP has significantly improved the efficiency of community
property management and the quality of life of residents through digital means. Its online
repair reporting, property payment, community information push
neighborhood interaction and other functions not only improve e e~

R | WLED -

efficiency of business processing, but also enhance the cohesi 3Etﬁmm§ﬁ;m1
the community and the satisfaction of residents. =
2024 12 66 P &
378 572% mUmR Akmm ERES AW
6294 ]

As of December 2024, Kangyun Youjia has accumulated 660 »ssaes=
registered users, including 378000 users from Kanggiao Yue
owners, accounting for 57.2%, with an average of 6294 mon .,
adive users.

Work Order System: The work order system has reshaped the traditional property
management process through digital means, achieving a 4toged
management of the entire process from task creation, dispatching,
processing to feedback. It not only improves service efficiency and
quality, but also provides decision support for managers through data
analysis, significantly enhancing owner satisfaction.
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400 400

Al

400 Smart Operation Service CentersSince its establishment, th
400 call center of our group has significantly imprdvservice .‘;‘if'E:'
efficiency and quality through digital and intelligent mea “
becoming an indispensable and important tool for our group. In#s
second half of 2024, through cooperation with Alibaba Cloud, we i
jointly exploring the use of Al outbound robots to replace mant
labor for satisfaction surveys and customer folgpvwork, in order
to achieve more accurate demand forecasting and persong
services.

q ”I.‘,‘
ﬁq"t\ 1

2024 16.57 8.8 7.8

L

In 2024, there were a total of 165700 phone calls made by agents, including 88000 outgoing
calls and 78000 incoming calls.

Community Retall - Kangyun Youxuan: Kangyun Youxuan is a communityoemmerce
platform under the commercial company tbe GQoup, which includes community life
services, fresh food delivery, community group buying, etc., aiming to provide convenient
and efficient life services for the ownerstb& Group.

2024 1341

858 64.0%
In 2024, the cumulative total online transaction volume of Kangyun
Youxuan's community retail business was approximately RMB 13.41

million, of which the non owner transaction volume was
approximatty RMB 8.58 million, accounting for about 64.0%

BREE H®ERE FREN ENBE

F 9 O 2024 58497
%mﬁﬂ?—- Ei\ﬂﬂﬁlﬁﬁ/ﬂ‘!ﬁ ,- 13460 229
i;;'ropi“-.‘)l maRT = 969 618%

o IE In 2024, Kangyun Youxuan's community retail business has
wm =m accumulated 58497 online transactions, with a total of 13460 people
sson xevw  zama e=wms  purchasing. The average customer price is about RMB 229, and the
oy =™ e e gyerage income per household is about RMB 969. The repurchase
. rateis about 61.8%.

< 1,

XS

In 2024, Kangyun Youxuan's community retail business has accumulated 58497 online
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transactions, with a total of 13460 people purchasing. The average customer price is about
RMB 229, and the average income per household is about RMB 969. The repurchase rate is
about 61.8%.

Smart Parking: The smart parking system has reduced the operating costs of our group,
improved management efficiency, optimized parking resource allocation, increased parking
turnover, and in@ased the revenue of parking business.

2024 121 7.5 5.6
. 2024 1613.1

1067.4 338.7

123.9

As of the end of 2024, the parking lot platform has cumulativi_g
connected to 121 residerit@reas, involving 75000 parking spac"

including 56000 sold parking spaces. In 2024, the total turnovell
parking spaces was 1613.1, including 10.674 million sold par
spaces, 3.387 million temporary parking spaces, and 1.239 mi
rental parking spaces.

Empowering Internal Control - Procurement Control: The procurement and inventory
management system has significantly improved procurement efficiency, deduce
procurement costs, and optimized resource allocation through digital means. Its full process
transparency management, supplier performance evaluation, and data analysis functions
provide strong decision support for the group's procurement business.
2024 1.4 3758

7450

In 2024, the procurement and inventory management system
initiated approximately 14000 procurement requests totaling
~. approximately 37.58 million yuan, with a total of 7450 suppliers in

= the supplieriventory.

L

2024 12 31 579
1.7
As of December 31, 2024, there are 579 warehouses (including

virtual warehouses) in the procurement and inventory management
system, with a total of approximately 17000 fixed assets.

39



O

OA

Empowering internal control and improving approval efficiency.: Our group's OA
system is integrated with our financial management, administrative management,
procurement marggement, contract management, legal management and other business
approval processes, greatly enhancing cross departmental collaboration efficiency and
laying a solid foundation for our group's digital transformation.

4

2024 OA 12.7
39.0 4.5
Throughout 2024, OA The system has a total of approxim

127000 approval processes, with an average processing time o
hours per process and an average processing time of 4.5 hou

L

node.
4.4 Responding to Customer Meds
In order to create a better l'ife within the <co
demands. The Group conducts satisfaction surveys, formutataalaatisfaction improvement plan,
opens up diverse communication channel s, | i sten

services timely and respond to ownersod requests
property services.

4.4.1 Enhancing Customer Satisfaction

L

I n adherence to the servikcefehihosoghy Kahfhgdica®a

serviceso, the Group has optimised its assessme
threelevel quality supervision (i.e., Project Self Inspection, War Zone Quality Inspection and Group
Unannounced I nspection). Through sorting out anc

improvemeniat systematical level to deal with the sore points in life encountered by owners, such as
vehicle management, control of outsiders, floor lighting brightness, etc. Mup @lso increase the
interactions with owners of key service to enhance their perception of services and improve their
satisfaction.
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2023 80 5

In accordance with its intern@lustomer Satisfaction Assessment Management Standards, the Group
regularly conducts online owner satisfaction surveys through {Genfol Center and yeand
satisfaction surveys. During the reporting period, the Grugaperall satisfaction score for online
property management increased by 5 points from 80 in.2023

L

4.4.2 Opening up Communication Channels

R

s . 24

400 006 2205 24
Call Center

J J

J

400

The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group set a gemeus 24rvice

hotline 400 006 2205 nationwide, which is available fbisalies from ownensegarding consultation,

repair request or complaint. The Call Center will record all such issues, then distribute the work orders
and call back thereafter for tracking. The handling results of work orders shall be assessed. In case the
issue reported is beyond the capability of the community team, the owners may call 400 for help. The
headquarter of the Group will coordinate more resources for it, which greatly improves the efficiency
of handling such issue and the customer satisfactierwell as the labor efficiency of the community.
Thereby, the bridge for communication between customers and the Company is established.

The Group has improvedommunication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group holds owners forums+egularly
inviting owners at all stages to attend the forums, informing them the business operations and
following their advice to improve property services; also establishing and implementing a customer
visit mechanism the Group visits owners every month to close the relationship between the property
staff and the owner. In a nutshell, the Group opertheigommunication channels for better response

to customer needs.
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Case:iSending Warmtho SpecialAction:
, 2024 . .
2024 11 24 012 10 140
1226 514 478
401 384 373, 224 185
s 152 48
In order to care for the elderly living alone and improve the satisfaction of homeowners, our company
has organized the 20X#ending Warmth special action for elderly livig alone Event Dates:
November 24 December 10, 2024A total of 140 communities participated in this special action,
serving 1226 homeowners. A total of 514 people participated in the blood pressure measurement
activity, 478 people participated in electricity safety inspections, 401 people participated in cleaning,
384 people received free physical examinations, 373 people underwent heating facility maintenance,
224 people cleared sewage pipes, 185 people took care of flowers and plants, 152 pampleucarr
partial maintenance of hardware accessories, and 48 people took care of pets.

2 B : | P

J L
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Communication With owner forums, quality witness forums, customer visit mechanism, quarterly :

Channel report, equipment room open day, and hotline for national service, the Gro
understood and collected customer requests, corrected work direction in tir
enhanced customsatisfaction.

A L
A 2233 BO%
A H% 203 600

Ahe complaint response mechanism is strictly enforced, and therishokfice closely monitors 1
closure rate and satisfaction rate of complaints handling, with results strongly linked.
ADuring the r32qrophints florg cugomersi regatding fPopefly service ha
received, and the timely response rate of complaints3/286.9

AThe satisfaction rate of c o40%,ladncrease obltaa
Compared WitA023.

4.4.3 Improving Customer Value
Al

In terms of developig and practicing intelligent application scenarios, the Group has
improved the parkvide intelligent applications and innovated smart products depending on
the Internet of Things (IoT), big data and Cloud computing, Al technology, etc., thereby
bringing a more secure, convenient and comfortable life experience to owners and enhancing
customers' perception of the value of property services.

7*24
By the application of intelligent hardware, the dependence on manual work is reduced, while
the work standard and timeliness is improved on the otbtzerd in terms of cooperate
operating. In terms of security, the intelligent 1oT equipment can be on duty 7*24 hours and
send warnings whenever hidden dangers are identified, providing reliable security guarantee
for enterprise operation.

43



altitude

Monitoring acts of throwing objects from a hig

The smart cameras provide full coverage of high and
floors, monitoring the location of falls in retime;

]

Using algorithm to simulate the trajectory dfet fall and
recording the higtaltitude throwing location for verification

Management of facilities and equipment

A large number of sensors implanted in key sensing poin
monitor critical operational indicators dévices in real time

L

Device running warning, the system automatically gener
an alarm work order, which is automatically assigned
processing in the work order ceriter

Smart pedestrian passing system

Facial recognition door access, more convenient for ter
to enter without a using a key;

]

Identity verification of owners, more efficient secur
guarantee for the visitors of the park

Intelligentfire warning

Intelligent smoke sensing devices are deployed to const
monitor and warn of high temperatures and potential
hazards in redime;

]

When a fire alarm occurs, simultaneous-site voice
broadcasting and notification to the command center
take place

Smart security system
7*24

24/7 infrared security protection is provided for the perim
and fences of the park
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Reduing personnel investment and infection risk, 2
improving environmental disinfection assurance capability

Elevator alert
Al

L

This is targeted at highisk behaviours against firefightin
such as eledt vehicles going toelevators. When A
recognises that there is an electric vehicle in the elevato
will alert the command centre without closing the door

Promotion and Application of Intelligent Hardware
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5 Putting People Firg to Help Employees Succeed

L

As a property management service provider, the Group always believes that employees &
to continuing to provide quality and reliable services. The Group strictly abides by the
labour laws and regulations, effectively protects the legitimate rights and interests of em
provides a welkstablished training system, cares for the physical and mental health of en
in all details, creates for all employees a fair employment, development and happy

vnvironment, and provides opportunitiej

5.1 Protecting Employeesd I nterests and Rigt
1, R

-

L

The Graup adheres to the development concegdierhpowering employee growth, enhancing their
professional value, and achieving harmonious-wiim outcomes for both employees and the
compary pand protects the legitimate rights and interests of everyone employee by establishing an
equal employment relationship and a fair competition mechanism and providing competitive
remuneration and benefits, thus realising thewimdevelopment of employees and the Group.

Equal Employment

The Group strictly abides by&GthRepibabcecurnf Cdcm
nt he Provisions on the Prohibition of Empl «
regulations, adheres to the principle of equal employmepposes all discriminatory

behaviours based on differences in gender, age, region, education, religious belief, nationality,
ethnicity, sexual orientation, disability, etc., and strives to create a diverse and inclusive
professional environment. At the same time, a fair, justice and open selection and employment
mechanism are established and the use of child labour, forced labour, overtime work,
harassment and abuse are strictly prohibit, to effectively protect the legitimate rights and
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interests of employees. Any employment of minors will be reported to the relevant labour
authority, verify the valid ID of the onboarding employee and hold the approver accountable.
During the reporting period, the Group had no violations involving child labour or forced
labour.

J L

The Group signs the labour contract, employment contract or internship agreement with each
employee based on the type of employment, and promgtigws the contract with the
employee whose contract expires. The Group respects every endpldgleto choose a job,
establishes an employee resignation mechanism to standardise the procedures of rescinding
and terminating the labour contract and earnestly safeguard the legitimate rights and interests
of resigning employees.

2,244 |
During the reporting period, the Group had a tot#?, 284 employees.

Female
1,155

Career Advancement

12

In terms of career advancement, the Group conducts promotion assessment in strict
accordance with the requirements of Basition Adjustment and Job Title Management
Guidelines Promotion Assessment, clearly defines the positiand ranks, refines
assessment standards, and standardises the operation procedures to create an open and
transparent promotion culture. The human resources department of the Group identifies
candidates for promotion according to the Nomination Conditions for Position Promotion,

and is responsible for collecting the Application Form for Assessment of Promotion
Candidates. The application form scores applicants fr@dndiinensions, and the
assessment results will be announced throughout the Group.
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Remuneration and Benefits

The Group has formulated a series of internal policies such as the Performance Management
Systemthe Remuneration Management Guidelines and the Welfare Management Guidelines
to standardise the remuneratiand benefits and performance management mechanisms,
clarify remuneration and benefits distribution standards, form an effective incentive and
restraint mechanism, and build a fair, systematic and scientific remuneration and benefits
system, guiding all departments and employees to work positively and promote the common
development of employees and the Group.

5.2 Employment of Outstanding Talents

2024

Based on the needs of business developritenGroup
has formulatd a talent recruitment plan and injecte
new vitality into the group through campus recruitmd
and social recruitment. By revising the organizatiot | 1
management system, optimizing the job syste| b

st

revising the recruitment rules and regulations, &|| ChinaPreferred Employer of the Year 2024
2024 EEEMHRERE X

ensuring the standardization and uniformity of tale S
supply standards from the institutional systel *
Strengthen interaction with cooperative units, activt B ERSER
provide talent introduction services, and this year v SEAS

awarded the honorary title di2024 China Annual
Preferred Employérby Zhilian Recruitment

2074

B ST EMPLOYER
AWARD2024
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The Qoup continues to carry out campus recruitment plans, attracting outsta
graduates through inviting university leaders to visit and campus lectures. At the
time, the Goup has launched school enterprise cooperation to provide inter
opportunities for current students, jointly promote talent cultivation and developmen
create a longerm talent platform that benefits universities, enterprises, and stuc
Provide internship opportunities for current students, jointly promote talent cultivatior
development, and create a letggm talent platform that benefits universities, enterpris
and students. Provide internship opportunities for current students, jointly promote
cultivation and development, and create a largn talent platform that benefit
universities, enterprises, and students.

Social Recruitment

) N 2024 126
2, 39 85

L

L

The Group implements thBManagement and Technic@llent Projedi recruitment plan,
and has recruited a total @6 talents for key positions in 2@2including 2 directorsand
above 39 managers an85 supervisos. The Group has built a younger management so
recruitment team, continuously replenished the talent pool, and createdtarongnd stable
working environment for employees.
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Case 1: Campus Recruitment Activity
B - b -
S T BT 2024 ¥ o, b~ T 15 | 2

A

Property engineering positions require strong professional foundation knowledge. In order to meet
the continuous development needs of the group's engineering and technical talents and strengthen
the construction of the talent team, our company willinaetto strengthen school enterprise
cooperation in 2024 and recruit more than 15 graduates with engineering related backgrounds such

as electrical automation from universities and colleges for training.
T — b e - v

2
Campus Recruitent Activity

2
Case2: Provide internship channels

The Company continues to cooperate with colleges and universities in various formsngequi
students to study in relevant professional positions of our company. We work together with the
school to cultivate students, help them master the application of relevant majors in practical work,
learn practical workplace work modes, and help students better learn professional knowledge.

50



School enterprise cooperation negotiation

5.3 Guiding Employees to Grow
Dy . , 2024 342
5715 27330 24 2 2,
2 SOP s
344 6 s
10000 .

The Qoup has established and improved talent training systems suchf#&uitelines for Job
Adjustment and Position Adjustment ManagemefGuidelines for Employee Onboarding and

On the Job Traing Management and fiGuidelines for Talent echelon Construction
Managemerit With the support of the School of Property Management, we will provide 342
training sessions, 571.5 class hours, and 27330 person times throughout 2024. We will also add
24 junior internal trainers, 2 intermediate internal trainers, 2 corporate culture lecturers, and 2
high-quality courses; New SOP special training for grassroots employees and weekly safety
exams; Conduct a categorized and graded annual training needs suiR4¥ ifedividuals in our

group to solidify the training foundation system; Strengthen the training brand building (6 special
promotions, accumulated monthly visits of more than 10000 people) and enhance the brand
image of the School of Property Management.

51



SOP

Basic training: Conduct monthly online SOP special training for grassroots employees, and add
safety rel ated exams every Monday to hel p
empl oyeeso6 essaf ety awaren

TTT 2024 24 2

J J

2, 2
Internal trainer management:. Organize TTT training and add 24 junior internal trainers, 2
intermediate internal trainers, 2 corporate culture instructors, and jhéadity courses bg024
to strengthen the construction of the internal trainer team.

2025
344 2025

L

Training Needs Survey Conduct a training needs survey for our group in 2025, using
guestionnaire ®thod and classified research. Collect 344 valid questionnaires and issue a survey
report to provide basic support for the development of annual training plans for the School of
Property Management, various branches, and regions in 2025.

J

6 10000

Training brand building : Increase the promotion of specialized training and themed activities of
the School of Property Management on the group level platform, sending a total of 6 articles with
a wmulative reading of more than 10000 people, effectively enhancing the exposure of training
projects and creating a training brand.

L

2024
32.5% 63.4%

In 2024, through continuous internal business empowerment, the overall reserve rate of our
companys secondary modiel leaders, case and project leaders will be 32.5%, and the proportion
of internal training in our congny will be 63.4%; Add specialized engineering training courses

to explore the training path for young engineering talents; The R&D implementation of the
fiProject Assistant Manager Training Camgnd thefiThree New Level 2 Module Leaders
Training Camp aims to better assist newly hired and promoted project leaders and level 2 module
supervisors in mastering professional knowledge and quickly adjusting to the transition period of
their positions.

43 3 10
26 .
Implement the seventh potential bridge building officer training, select 43 students from various

52
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regions to participate, a total of 10 courses3irtraining sessions, strengthen the process
elimination mechanism, and 26 people pass the graduation defense.

Potential Bridge Building Officer Training

Case: Potential Bridge Building Project
5 11
Potential Bridge Building Program: The second phase of bridge building training will be

implemented, with a total of 5 themed seminars organized and 11 students participating. All
participants will pass the defense and complete the graduation.
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Potential Bridge Building Training

Case: Project Assistant Manager Training Camp

34 31

Organize the first project assistant manager training camp to help newly promotectdrpmdject
assistant managers quickly perform their duties. Organize a total of 7 training sessions, with 34
participants and 31 passing the defense.
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Project Assistant Manager Training Camp

54 Occupational Health and Safety

Wﬂkft&&-?:@ﬂ%,%
I E SE 45

The Group attaches great importance to the occupational health and
of its employees, and st r iGBRepublic
of China on the Prevention and
AFire Protecti®@nRepwbdfi ct lod Edo
laws and regulations. Basic safety management principfeadéty first,
life firstd has been established to create a safe, heattlycomfortable
working environment for employees and minimise the risk of wel&ted
injuries.

y t he #fL:
of Occu|
bt her r el

L L

The Group emphasises office safety, publishes agdted injury handling procedures and
precautonsposts fAdi stress preventionodo measures in the
videos on the official account and internal office platform to encourage employees to learn the
knowledge of selfescue in distress and improve their awareness epimtction. At the same

time, the Group regularly investigates potential safety hazards and continuously strengthens safety

control to effectively protect occupational health and safety. During the reporting period, the

Group had obtained the certificaté the national Occupational Health and Safety Management

System.
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55 Caring for the Life of Employees

J J J m w

The Graup deeply engaged in the needs of emplopgesrganizing a variety of activities such as

employee birthday parties, endurance walking events, reading camps, and the implementation of

the AFour Haveso principles, among ot hers. Addi
hosting health lectures, and establishing a fitness @hegfoup, we enhance the construction of

our employee care systestrengthens the construction of the employee care system, improves the

employee communication and feedback platform, and listens carefully to the voices of employees

to enhance employee satisfaction and happiness. The Group has established an employee fund to

help employees in need tide over the difficulties.

Case: Employee Care Health Hiking Activity

E & 5~ v T Faw
av W n ~ B 5T @ A
27 a va - b T A
The Goup held the 6th Healthy Hiking event, challenging the limits of distance and enhancing the
physical fitness of employees. The sportsmanship of daring to move forward, striving for
excellence, and striving for excellence was deeply ingrained in the hearts of employees, promoting
them to shine brightly in daily activities. Through collective activities, our group promotes the
physical health of our employees, creates a more harmonious working atmosphere, and enhances
internal communication efficiency.




5.6

Attach great importance to the Recognition of the Advanced
s 202

J J J

21

The Goup attaches great importance to commending advanced and motivating employees, and
has launched 21 awards such as the 2024 Smile Service Award, Skilled Craftsman Award,
Backbone Strength Award, and Empowered Celebrity Award for outstanding performance and

recognition, to boost morale and unite peéplearts.

L

2024
2024 Annual Summary and Commendation Conference

6 Promoting Co-governance and Sharing in Support of Green Operation

( 2030 2060 } \

- J

J L

The Group attaches great importance to environmental protection in the process of [
devel opment, strictly abides by the #fAEN
Chinao, acti ve2d3cabaXfoenak arod tdcer bion ne
by the state, implements energy conservation and emission reduction measures, promot
concepts in response to climate change, practicessddson and environmentally friend
kbusiness models, and promotes the construction of green property services. )
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To develop green property services and strengthen the tracking and control on environmental

management benefits, the Group has formulated three development goals in terms of water saving,
waste reduction and energy conservation and emission reduction, and developed action plans to
drive the achievement of the goals from three dimensions, namely promoting green property

services, reacting to climate change and practicing green office.

The Group strictly abides by the fAWat
People's Republic of Chinao and other
Target of Water Saving management and control plan in the annual target responsibility letter, and specifies
water management measures, such as the use ofsaateg facilities and equipment, and
the construction of rainwater recycling systems. The Group clarifies the relevant asses:
requirements for persons in charge at all levels, and requires reporting on
implementation status in monthly, searinual and annual meetings to ensure the effecti
implementation of water management and control goals.

100% .

Target of Waste

ST The Group has set an annual waste reduction target, and is committed to reducing, rec

and properly disposing of waste, and achieving the goal of 100% classified collection
disposal rate of solid waste.

A 2%

[

8

Targets of Energy The Group sets an annual energy consumption control target, and implements an annual
Conservation and conservation and consumption reduction target of 2%. The Group manages to improve
Emission Reduction efficiency by monitoring energy utilisation and adopting intelligent energy conservation
consumption reduction solutions.

6.1 Advocating Green Property Services

- J J J w

L

The Group is committed to providirgnstructiorof green property, adhering to the environmental
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management policy of icl eanness management, pol
regul ations, and continuous i mprovemento to ste
management and promoting the concept of green operation.

Energy Management

The Group strictly abides by t & RepubliEofechigapd Conser
other relevant laws and regulations. The Group takes various measures to implement efficient real

time energy management and control, such as carrying out special work for energy conservation and
consumption reduction, optimising intelligent solutions regarding consumption reduction, and
deploying better energy conservation facilities and equipment, favours the use of new energy, and
improves the power and water use efficiency to promote green operation. The Group mainly uses the
municipal water supply in daily operation. Some projects might take water from nearby rivers for
greenery irrigation. The Group has no problem with access to suitable water sources.

Special projects on energy conservation and

| _ _
\:/\.,, consumption reduction
2024

31

In 2024, the Group has carried out a special green
sprinkler irrigation renovation plan for efficient wate
conservation and effective irrigation, and completed a tc
of 31 projects, which not only effectively save energy an
reduce consumption, but also improve customer satisfaction.

Intelligent consumption reduction solutions
\PD)} EBA

The Group adheres to the concept of technology empowerment. The Group refines the smart energy
consumption solutions, establishes the EBA equipment energy consumption management platform
and facility management system, and conducts energy consumption analysis on power consumption
in public areas. Through the analysis of daily, monthly, quarterly and annual energy consumption
data, the Group obtains yeamyear and monton-month energy consumption data, which
provides data reference for the project energy consumption budget and energy conservation and
consumption reduction targets.
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This solution solves the problems with offline meter reading, sué¢toastimeliness, flow data
accuracy, and fidelayed detection of various forms of leakageealizes reattime power
consumption data collection and analysis for public areas of all projects, improves data collection
and analysis speed, and enhances the efficiency of energy management and control.

Intelligent consumption reduction solutions

2024 25 320

temperature control devices to the &
conditioning systems in elevator machi
rooms. These devices can intelligently turn t&

temperature of the machine room, resulting
electricity savings and reduced manpower.
2024, the Goup has completed the renovation
of 320 machine rooms acrosS grojects

Waste Management

The Group strictly abiGdRepublibof Chind a thé Prevention &nd t h e
Control of Environment al Pol lution by Solid
regulations. The Group has established necessary standards and training system for environmental
module quality management, implemented the waste classification padicgiucted intelligent

waste monitoring in the park, and formulated an environmental sanitation management plan to build

a solid line of defence for sanitation.

~s LR

The Group has formulated a
environmental sanitation manageme
plan, conducted waste manageme
using intelligent equipment, realised
waste overflow monitoring, adjusted the frequency of cleaning work based on the seasonal
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conditions, and optimised waste removal and transportation management to avoid overflowing of
trash cans.

6.2 Responding to Climate Change

L

The Group strictly abides by the fiLaw of the
Control of Air Pollutiondo and other relevant
proactively takes measures to help mitigate climate change and drive watlbality. On the other

hand, the Group formulates strategies to adapt to climate change and effectively reduce the impact
of climate change on business.

Carbon Neutral Practices

J

.
The Group actively implements carbon neutral practices through energy conservation and
consumption reduction, green transformation and other means, continuously improves
environmental protection awareness, reduces energy consumption and carbon emissions, and
facilitates green property management.

P _ .
[ Setting up green energy conservation

charging piles

The Group establishes green charging stations, monitors p
consumption through online platforms, provides owners with vadigkeed
services related to charging of new energy vehicles (NEVs), and pro
charging operation and maintenance services to external customers t
reduce carbon emissions.

8 _
[u Promoting greenery coverage

202

[3

14 .

The Group actively has promoted the greening coverage of the management area and established
greening standards. In 2Q2according to the guidance of the Blue Book of Greening Maintenance,

the Group conducted4 special greening trainings and promoted greening upgrading and
transformation.

Responding to Extreme Climate
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The Group regularly reviews the climate risks and impacts facing the business opatatides

and identifies climate change issues that may have a significant impact on the Group from the two
dimensions of physical risks and transition risks. Among them, physical risks include but are not

limited to extreme heavy rainfalls, typhoons, earthquakes, extremely cold or hot weather, climate

warming, etc. that result in stranded assets, and transition risks include but are not limited to carbon
emissionrelated policy risks, etc. At the same time, the Group proactively takes various measures

to help mitigate climate change.

) ) . 2024 7

The Group strictly abides by&tRepi@dlblioodofColhr ok
AFl ood Control Reg uRap ulminisc odf t Glei Padpamed ot her
has formulated thBWhite Paper on Flood Prevention and Control around Proggrtibgch covers

knowledge on flood control, emergency gelscue and flood control plans, guidelines on basic

security, work guide for flood control staff, etc., and provides guidance for early storage of

materials during the flood season, effectively regulating the flood control operations in property

service areas such as marketing sites, residences, office buildings, industrial parks, Aodpidls

transit sanitationIn July 2024, all management areastiid Goup will conduct special flood

prevention drills one after another.
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Carrying out snow removal and disaster prevention in winter

[3 ' J

L

The Group has formulated and implementedfihénter Snow Removal Standagisvhich puts
forward standards and requirements for preparation before work, arriving at the work area, and
implementation of work. The Group carries out special emergency work for preventing snow
freezing, and takes antifreeze measures within the park to effectively deal with extreme weather in
winter like cold snap, freezing rain or blizzard, etc.
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e Special emergency work for preventing freezing

J

2024 10

To reduce the impact of freezing rain, snow or ice disasters on the normal life of owners in the
community, and to minimise the possible loss or impact on the life and property safety of
employees, the Group completed trainings on emergency plans for all the projects under
management, and made relevant work arrangerime@stober 202.

a8
Yy Winter antifreeze and insulation work

2024
11

To reduce the impact of freezing disasters in winter on the community greenery, the Group has
prepared a winter greenery maintenance standard and communicated it to all projects, which
requires completing the antifreeze and insulation work for the trees and shrubs in all the parks under
management and the insulation watering before Novembdr 202

L
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The Groupclosely follows the national green development strategy, integrating the concepts of
sustainable development and awareness of green operations into all aspects of our property
management servicesThe Group believe that every effort towards green environmental
protection is a safeguard for nature, guiding the roots and spread of green culture within our
enterprise and extending it to our owners, clients, and parffesGroupencourages employees

and property owners to participate in environmental public welfare activities and actively carry
out various types of green cultural promotions, such as litter picking, street sweeping, tree
planting, green commuting, and Earth Holwemed activities. This helps in passing down the
concept of environmental protection, spreading environmental knowledge, and promoting green
culture.

204 3
DIY

L

In March 202, the environmental managerstot G oup 6 s pr o] e cditstreadpamtimgn st r at e d
techniques, teaching young property owners how to properly plant each tree. Customer service
stewards patiently and meticulously guided families in handBlY activities with succulents and

handpainted graffiti, spreading green hope and promoting green concepts.
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Case: Green Commuting and Green Office Practices
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LEED LEED .

I n a proactive response t o t hehe@aeup, whilenparfectingd ual c art
its green operation management, vigorously promo
by setting up electric vehicle charging facilities and planning bicycle parking spaces to advocate for
green commuting. The Rhein Matrix International (
h e a lencbutages tenants to integrate green development concepts into their daily lives and work. It

has obtained LEED Green Building Certification, making it the only LEED -Gafiified office

building in the west of Hangzhou.

7 Joining Hands to Promote Ceconstruction and Drive Industry Empowerment

[ )

J L

The Group firmly establishes the awareness of compliance risk prevention and control, ca
the work of integrity construction in an orderly manner, and creates an atmosphere of

integrity. At the same time, the Group attaches great importance to the standardisa
professionalism of the supplier manageme
environmental and social responsibility, adheres to the cooperation concept of fair trade
benefit and wirwin results, and continuously promotes the sustainable development of the

(hain. }

7.1 Promoting Sustainable Supply Chain

[3 1 J [3 ' J [

The Group strictly complies with laws and regulations such a8thaew of t he Peopl eds
of China on Tenders and BigystheiLaw of the Peopleds Republic of
Procuremerit and thefiMeasures for the Administration of Tenders and Invitations to Bid in
Government Procurement of Goods and Sergjcand formulates and improves the supplier
management mechanism, establishes a sound assessment system featuring transparent procurement
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and green procurement to ensure the sustainable development of the supply chain.

The Group has formulated and implemented systems such as the Supplier Management Guidelines
and the Specifications for Tender and Procurement Management, which defined the supplier access
process, performance assessment system and dynamic management method to idequidyitrigh

and superior service providers.
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A \
A ISO ISO

A 969
AEstablish a specific process for supplier introduction and evaluation, and clarify the criteria and requirements 1

L

inspection;

Acollect qualification for legal operation, product agency authorization letter, ISO quality certification, ISO envir
certification, etc.;

AUnderstand the social security contributions paid by the supplier for their employees, costtadhspections, and pres

/
\

Access
Process

the inspection results through the-&#e Inspection Report and @ite Inspection Scoring Table;
Aas at the end of the reporting period, the Group has implemented the access process fo@otstaiaifers.

8

AAppraisers fill in the Supplier Performance Assessment Form, and the purchasers comlgtelteePerformance
Assessment Summary Form. They evaluate from the aspects of environmental protection materials, prod
employment stability, information protection, etc., and report the evaluation results to the Company's !
Performance Management Department;

Evaluation Af the performance evaluation result is unqualified, the candidate will be blacklisted and removed from the

System supplier pool. }

J J J \

A

,&Acceptance and recording of materials, hygiene, dimensions and models of purchased products;

ﬁReguIar scoring of suppliers' performance in multiple dimensions such as service quality, product quality an
Dynamic ethics;

V== =nens - |ARelevant departments are organized to set up a supplier inspection team on a yearly basis to conduct ins

evaluation of suppliersd willing to cooperate, a

J

7.1.2 Transparent Procurement

J J
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The Group upholds the principles of impartiality, confidentiality, system priority and honesty and
integrity in procurement and establishes a compliant bidding and purchasing process with zero
tolerance for corruption in operations or supply chain.

The bidding team assumes the obligation to
keep the bidding and purchasing information confidential, and eliminates manipulation
behind the scenes.

U J J L
The bidding process is online, streamlined and standardized to
avoid manmade operation risks.
i

Employees of the Group are required to act with
integrity and selfestraint, and to regularly promote the principle of integrity to suppliers.

[3 1 J J

J L L] w L

The Group requires the signing of the Cooperation Integrity Agreement with the suppliers it
cooperates with, which specifies the prohibited acts such as commercial bribery, bribery, financial
transactions, and bidgging. At the same time, the Procurement Department established a blacklist
of Amdregrity cooperationd and made it public int

L

The Group attaches great i mportance to supplier
management iorder to promote the healthy and sustainable development of the supply chain. The

Group has prepared the Bidding Document, which sets out the environmental and social
requirements for the Groupdbés suppliers, coverir
employee rights and welfare, diversity and -aligcrimination, health and safety, etc. The criteria

are applicable to all the suppliers with whom the Group cooperates. In addition, the Group
encourages suppliers to obtain certifications of environmental management system, health and

safety management system, quality management system, etc. The environmental, quality and safety
certifications of suppliers shal/l be |l isted in t
risk.
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The Group deepens the green and-tanrbon development principle in procurement projects, and
pays attention to the performance of the projects in terms efdolon environmental protection,
safety and health, etc., and has made clear requirements on the environmental qualification of
suppliers and environmental protection in construction.

i

The bid winner shall undertake that
all materials used in the project not only meet the national environmental protection
requirements, but also meet the requirements of relevant building materials and construction
industry specifications.

The areas constructed by the tenderer shall pass the indoor
environmental quality test by qualified environmental protection inspection units, and if any
of them fails to meet the requirements of the current national indoor environmental standards,
it will be regarded as unqualified products and will not be accepted and settled.

The tenderer shall carry out strict environmental control on
the decoration materials it selects, and all materials used in the project shall provide valid and
accurate environmental pollutant test reports and radioactive parameter test reports to ensure
that all materials used can meet environmental protection requirements.

L

All wood materials need to be treated with three layers opfivef
paint, and the surface in contact with the structural walls or the walls that build after the
structural walls shall be treated with environmentally friendly-@mtiosion materials.

L

The Group strictly abide by relevant |l aws and r
Peopl ebs Republic of Chinao, the ATrademar k Law
APatent Law of the Peopleds Republic of Chinado &

intellectual property rights. The Group adheres to internal management principles, requires
employees to sign confidentiality agreements and conducts intellectual property training courses on
a regular basis.
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Establish awareness of trademark protection throughout the
Group and promote information on the rational and usage norms of trademarks;

i
make a plan for trademark to avoid infringing on registered
trademar ks of otherso6é, when promoting emerging
u p
keep preliminary communication
department, the brand department and external professional institutions, before promoting
trademark registration, and ensure the feasibility, legality and compliance of the trademark
proposed to register. The application of trademark registration is subjected to the completion
of preliminary communication and the internal approval;
1]

Standardize advertisement behavistsictly standardize the use of trademark when naming

the products or services or conducting public
trademar ks as publ i c promoti on name of t he
trademark infringement.

2024

L

2024 .

The Group is committed to adding energy to the lbegn healthy development of the property
management industry. In 2024, Kanggiao Yue Life actively participated in exchange, learning, and
training activities organized by Zhengzhou Property Management Association, Henan Property
Management Association, and China Property Management Association, contributing actively to
the highquality development of the industry. For example, the Zhengzhou Property Management
Association organized themed training d@pening up Red Memory, Learning Revolutionary
Spirit, and Carrying Forward Revolutionary Traditipnthe Henan Property Management
Association organized public welfare training fifroperty Safety PreventidomndfiStrengthening

Three Prevention Work in Response to Extreme Weatlaerd the 2024 China International
Property Management Industry Expo organized by the China Property Management Association.
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List of industry associations in which the
Group participates

1 . L .
China Property Management Association Council member
2 .
Henan Property Management Association Deputy Secretargeneral
3 L . .
Zhengzhou Property Management Association Vice President

(ol w

Case: Participated in the themed training organized by Zhengzhou Property Management
Association on iOpening Red Memory, Learning Revolutionary Spirit, and Carrying
Forward Revolutionary Tradition 0

2024 4 15 19 - 1
1 1

L

From April 15 to 19, 2024, representativestioé Group participated in th@Unearthing Red
Memories, Studying Revolutionary Spirit, and Upholding Revolutionary Traditidnsmatic

training organized by the Zhengzhou Property Management Association. Through this training,
attendees strengthened their political consciousness as Party members, gained a comprehensive
understanding of the Paéyhistory, and drew inexhaustible inspiration for progress. Our Group

will translate these learnings into action by adhering to the @apiyrpose, internalizing and
externalizing the Yaian Spirit, and demonstrating unwavering dedication to enhancing service
quality. We will continue to meet the evolving needs of residents with renewed passion and
rigorous professionalism, contributing to the highality development of the property management
industry.
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Case: Actively participating in the public welfare training ony Strengthening the Three
Prevention Work in Response to Extreme Weathgr 2024 7 12

- w

. , 2220 .
On July 12, 2024, the Henan Property Management Association organized a public welfare
training onfiStrengthening Three Prevention Work in Response to Extreme WeditreDing
Endong, a senior executive of our group, was invited as a special lecturer to conduct an online
fiProperty Summer Three Prevention Traiginghich was well received by over 2220 people in
the property industry.

THEER  2200ES (m8>) L » (B

| RSERRRS BB IERE

REXSNEE-TR

iRsIRASXR

BEXSHA, KHOERASE. BRETLH, N2
SESEL ISR AR B RN EEAR,
18, BRETTRRREAXRADHR

KEMENE, AXETHANRARTRE,
BRR, WHRE, MNEREA, REBHE, fig
BHESIAS, XREHABHEFYSE

VAR R L S SR ISR

74



2024 N
Case: Participated i n the n2024 China I nternat
organized by the China Property Management Association

2024 7 24 26 . 2024

From July 24th to 26th, 2024, representativeghef Goup participated in thé2024 China
International Property Management Industry Expganized by the China Property Management
Association. The 7th Property Management Innovation and Development Forum was held with
the theme ofiGood House, Good Servigefocusing on the new changes in the supply and
demand relationship of the real estate market, accelerating the construction of a new model for
real estate development, meeting the new expectations of the people fqudligh property
services, and enhancing their sense of gain, happiness, and security through dialogue and
exchange.

202 ACPEIEIPTWU.L%iEr*J.Ltﬁpﬁe

2024 CHINA INTERNATIONAL PROBERTY MANAGEMENT INDUCTRA &

" 202441.[5]57%“'“5232%1?}%%

Ay | Amd 1,

75

(



8 Supporting Our Communities, Making Positive Impacts

( 2024 A

L

The Group actively engages in community developments and takes practical actions to
corporate social responsibilities. In 202he Group has carried out a series of social pu
welfare, cultural activities and party building based on the actual needs of serving

creating a warm atmosphere and delivering benevolence and positive energy. ]

\

8.1 Cultural Activities

The Group is committed to developing the fAKangq
new model of neighbourhood relations, based on two core sedioFso u r Seasons and On
(itncluding four seasonal activities: Season of |
Heal t hy Sports Season, Warm Heart Service Season
(Joyf ul Running Club, Volunteering Club, Chess C
2024 2,900

L

In 2024, to further solidify the brand concept of developing warm communities, the Group held more
than2,900 activities onculture and public welfare, covering various topics such as traditional culture,
environment, wellbeing, education and the red spirit, promoting the progression of local communities
with capability and responsibility.
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8.2 Managing Properties with Red Spirit

The Group has consistently adhered to the guidance of party building, continuously exploring and
practicing the path of developing rpoblic sector party building arfiled property management
Leveraging the enterpri@ strengths, we proactively collaborate on services, continuously
deepening the development model of party members leading all staff and integrating party affairs
into business operations. We strive to polish the brand of "red property management" and fortify the
quality of property services.

L

In order to further consolidate the gris® ot s f oundation of AParty

Bui

Propertyo, i mprove the quality of property servi

security of residents in the communithe Party Committee of Kanggiao Joyful Living has
organized party members and volunteers to engage in a series of public welfare activities and festive
care initiatives.

2024 3 5

On March 5, 2024, the general Party branch of our group, in conjunction with the Party branch of
Jiahe Property Management, visited a nursing home to bring warm companionship to the elderly
residents. They helped clean the grounds of the nursing home, making their living environment
cleaner and more comfortable, aligning their actlons with the example set by Comrade Le| Feng.

£
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2024 3 8

On March 8, 2024, the general Party branch of our group jointly launched service activities with
the theme ofiFocusing on Womes Rights and Interests, Building a Harmonious Hoawoss
multiple projects extending festive blessingswomen.

30

In May 2024, the general Party branchtbé Goup organized Party members and activists
seeking to join the Party to embark on a more thakil®neter trek from Kaifeng to Lankao,
retracing the Long March route to exercise the perseverance of Party comrades. Simultaneously,
they carried out volunteer service activities for the maintenance of Jiaotong trees, watering the
paulownia trees in the park, cleaning up trash on the lawn, and more, expressing their tribute to
Comrade Jiao Yulu through their own actlons
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2024

On the Loong Boat Festival in 2024, Comrad&NG Weiguo, Secretary of the General Party
Branch of the Group, personally led the majority of Party members and comrades to care about
outdoor workers, and delivered nutritious free breakfast to sanitation workers and takeaway boys to
feel the joy of the Dragon Boat Festival together.

S W

-
siaenl

103 2000

On the occasion of the 103rd anniversary of the founding of the Communist Party oft@&ina,
Group organized party members to visit the Zhongmu area to pick 2,000 kilograms of
watermelons, which were distributed free of charge to property owners and employees. While
bringing summer coolness to everyone, we also helped watermelon farmers sell their produce,
devoting ourselves to the cause of assisting farmers through concrete. actions

I %

79



With sincere hearts towards the Party, celebrating the Double Ninth Festival with a red theme.
The general Party branch of our group, in conjunction with the community Party organization,
jointly hosted a Double Ninth Festival event for respecting the elderly titled "Celebrating the
Double Ninth Festival in Kanggiao Huacheng, Passing Down Poetry and Calligraphy for Future
Generations." At the event, experts from an orthopedic hospital were invited to provide free
physical examinations and plaster applications for residents. Lovely students presented fragrant
tea, pomegranates, and red scarves to the elderly, expressing their respect and affection for them
through theimactions.

- w L

In order to promote traditional culture and show care for frontline outdoor workers in the city, the
general Party branch of our group organized Party volunteers to détisez and warmth
packages including cozy cotton gloves, cotton hats, and delicious hot dumplings to delivery
riders, couriers, cleaners, and sanitation workers. Tiresmers of the city were made to feel

the warm care in the winter through these thoughtful gestures.
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